MUNICIPAL DISTRICT OF BIGHORN NO. 8
VIRTUAL COUNCIL MEETING
Due to the COVID-19 Pandemic the Council Meeting will be held virtually using
MICROSOFT TEAMS.
Members of the Public may watch the Live Stream of this meeting on the
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MUNICIPAL DISTRICT OF BIGHORN NO. 8
Minutes of the Regular meeting of Council held at 9:00 a.m. on Tuesday, December 14, 2021 – held virtually, with the
following persons present:
COUNCIL:
LISA ROSVOLD
PAUL CLARK
JOSS ELFORD
JENNIFER SMITH
RICK TUZA

REEVE
DEPUTY REEVE
COUNCILLOR
COUNCILLOR
COUNCILLOR

ADMINISTRATION:
ROBERT ELLIS
LANA HILL
JARED KASSEL
BILL LUKA
LESLIE REA
SHAINA TUTT
LYNDA GALE

CHIEF ADMINISTRATIVE OFFICER
FACILITATOR
DIRECTOR OF PLANNING SERVICES
DIRECTOR OF OPERATIONS
EXECUTIVE ASSISTANT/FACILITATOR
DIRECTOR OF FINANCE
RECORDING SECRETARY

CALL TO ORDER
Mtg. called
to order at
9:00 am

R:339/21
Agenda
adopted

Reeve Rosvold called the meeting to order at 9:02 a.m.
A. APPROVAL OF AGENDA
1. Moved by Councillor Smith that the December 14, 2021, agenda be adopted as presented.
B.

CARRIED

MINUTES

R:340/21
Nov 9, 2021
Council
mins

1. Moved by Councillor Elford that Council approve the November 9, 2021 Virtual Regular Council Meeting
minutes as presented.
CARRIED

R:341/21
PH BL 12Z/21 mins

2. Moved by Councillor Tuza that Council approve the December 6, 2021 non-statutory Public Hearing
meeting minutes for Bylaw 12-Z/21, as presented.
CARRIED

R:342/21
PH BL 10Z/21 mins

3. Moved by Councillor Tuza that Council approve the December 7, 2021 non-statutory Public Hearing
meeting minutes for Bylaw 10-Z/21, as presented.
CARRIED

R:343/21
PH BL 21Z/21 mins

4. Moved by Deputy Reeve Clark that Council approve the December 7, 2021 non-statutory Public Hearing
meeting minutes for Bylaw 21-Z/21, as presented.
CARRIED
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R:344/21
BCEC, CSB,
HRC, MEC,
SRC,
ASEAB
mins circ.

5. Moved by Deputy Reeve Clark that Council acknowledge that minutes from the following meetings have
been circulated:
- Bighorn Corridor Environment Committee (BCEC) (September 2021)
- Community Services Board (CSB) (August 2021)
- Heritage Resource Committee (HRC) (October 2021)
- Municipal Excellence Committee (MEC) (October 2021)
- Streets and Roads Committee (SRC) (August 2021)
- Agricultural Services & Environmental Advisory Board (ASEAB) (September 2021)
CARRIED
C. COUNCILLORS’ REPORTS
Deputy Reeve Clark gave a brief update and said the highlight of the last month was the Heritage Resource
Committee (HRC) completing the historical photos and related text for the 2022 calendar.
He attended the Bow River Basin Council (BRBC) Working Group meeting where they are discussing
proposed expansions to reservoirs on the Ghost River. He said three sites are feasible: one above Morley,
one at the Bearspaw Dam and one at the Ghost. He said the one that has the most promise was at the Ghost
site. He told Council that a new dam, to replace the Ghost Dam is being developed, east of the Ghost Dam.
He said there are years of consultation and work to do prior to any work being done.
Deputy Reeve Clark attended SRC, Municipal Planning Commission (MPC), Bow Valley Builders and
Developers Association (BOWDA) and the BRBC forum.
He attended the Jumpingpound Creek Watershed Partnership (JCWP) where they discussed planning for
2022, Alberta Agriculture Services Board (ASB) orientation, which is a requirement for all ASEAB
members. He also attended the ASEAB meeting.
Councillor Elford gave a brief update and said he attended the Rural Municipalities of Alberta (RMA)
sessions and said they were very informative. He attended BCEC and said Lafarge is moving one of their
air monitoring station closer to the pumphouse, to capture better information. He said Lafarge is working
on solutions for dust during winter months, when water cannot be applied to quarry roads. At BCEC, CP
gave an update and said trains may be doubling up due to flooding in BC and track infrastructure damage.
Councillor Elford attended Bow Valley Waste Management Commission (BVWMC), where Brownlee
gave members legal information, like the information given to new Councillors.
He attended a brief WildSmart meeting to meet other board members and the Executive Director for
WildSmart, Nick De Ruyter and the new Executive Director for the Biosphere Institute, Gareth Thomson.
Councillor Smith gave an update and said she attended “Munis 101” with all of Council, where they covered
basics of governance and legislation, leadership, municipal planning and development, effective
collaborations, and municipal finance. She attended the RMA convention, where Minister Rick McIvor
told attendees about the municipal elected officials emergency management training. She told Council she
has started the course and is halfway through.
Councillor Smith attended BCEC, where she was elected Chair. She said they received updates from
Baymag, BVWMC, CPR, Graymont and Lafarge. She said Lafarge has a budget of $500,000 for
windscreens to help with dust mitigation.
Councillor Smith attended three Public Hearings, Subdivision and Development Appeal Board (SDAB)
training, and the BVWMC introduction, training and organizational meeting.
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She also attended the Emergency Services Committee (EMS) meeting where they are working with S.
Walkinshaw on the Municipal Evacuation Plan. The document will go back to EMS prior to being
recommended to Council in early 2022.
Reeve Rosvold said she attended many of the same meetings as other Councillors. She attended the MEC,
SRC, CSB, BCEC, 3 Public Hearings, the Finance and Economic Development Committee (F&EDC)
meeting, media training for elected officials, SDAB training and a tour of Lafarge.
She attended the Biosphere board meeting, where they are experiencing significant changes with their board
and staff.
Reeve Rosvold and the C.A.O. met with Canmore Rotary to get a better understanding of the food forest
concept. She said she is waiting for more information as she was not sure what they were asking from the
M.D.
Reeve Rosvold attended “Munis 101” training and the RMA convention in Edmonton, with all of council.
Reeve Rosvold attended the Ghost Watershed Alliance Society (GWAS) AGM and told Council they are a
protector and guardian of Ghost Watershed. She said the Ghost Watershed is approximately 1000 square
kms and almost entirely within the M.D. She noted that GWAS has many accomplishments and are
planning to continue water monitoring, groundwater studies, education awareness and outreach and
ecosystem repair for 2022.
She attended the Trail Announcement at the Cochrane RancheHouse, which was a celebration for the
pedestrian trail to connect Calgary to Cochrane. There are hopes to connect to Legacy Trail in Canmore.
Reeve Rosvold said the Bow Valley Regional Housing (BVRH) had a very good meeting, where she was
elected as Chair. The BVRH is nearing completion of 60-unit Level 4 Designated Supportive Living (DSL)
Level 4/D lodge, and have started purchasing furniture, fixtures, and equipment. BVRH is waiting to hear
from the province regarding an emergency backup generator, as is not safe for residents to live in the lodge
without.
The Reeve will be attending the Dead Man’s Flats Christmas party and the Lac des Arcs Community
Association and the Harvie Heights Community Association meetings.
Councillor Tuza attended the BOWDA luncheon with Deputy Reeve Clark, where they heard Banff Mayor
DiManno speak about Banff’s challenges with low-cost housing and transportation to the corridor and the
possibility of changing Banff Avenue to foot access only.
He attended F&EDC, and MEC, where he was elected Chair, the ASB training and ASEAB meeting and
three Public Hearings that will be rescheduled to January due to a technical error in advertising.
Councillor Tuza attended a Southern Alberta Energy from Waste Association (SAEWA) meeting at
Wheatland County Chambers and said a report will be provided from P. Ryan.
Councillor Tuza said he attended trail clearing in the Back 40 for historic blowdowns from the December
1 windstorm. He said there was good turnout for two days.
Councillor Tuza also attended the RMA training with Council.
D. BUSINESS ARISING FROM MINUTES
1. The C.A.O. read the Memorandum re: Response to Council Enquiries – November 9, 2021.
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E. DELEGATIONS
John Grove, Steven Day, AltaLink (arr. 10:00 a.m. – dep. 10:50 a.m.)
The delegation gave a presentation and answered questions from Council.
F. UNFINISHED BUSINESS
There were no items to discuss.
G. BYLAWS
R:345/21
PH BL 10Z/21

1. Moved by Reeve Rosvold that Council set a Public Hearing for Bylaw 10-Z/21, a bylaw to amend
Sections 4.2, 2.4 and 29.3 of Land Use Bylaw (LUB) No. 09-z/18 for January 11, 2022, at 6:00 p.m., to
be held virtually.
CARRIED

R:346/21
PH BL 12Z/21

2. Moved by Reeve Rosvold that Council set a Public Hearing for Bylaw 12-Z/21, a bylaw to redistrict Lots
3, 4, 5 and 6, Block 2, Plan 8170HX from HWY-DMF to DMF-CMU district, for January 11, 2022, at
7:00 p.m., to be held virtually.
CARRIED

R:347/21
PH BL 21Z/21

3. Moved by Deputy Reeve Clark that Council set a Public Hearing for Bylaw 21-Z/21, to redistrict the
NW Sec. 24 Twp. 26 Rge. 7 W5M from Agriculture Conservation (AC) District to Small Holdings (SH)
District for January 11, 2022, at 6:30 p.m., to be held virtually
CARRIED
H. NEW BUSINESS
Date
Nov 30

R:348/21
Coun. Exp.
Claims
R:349/21
2022
Interim Op.
Budget

Councillor
Reeve Rosvold

Description
The Trail Luncheon and Celebration hosted by
Cochrane Rotary

Amount
$175 + mileage

1. Moved by Councillor Tuza that Council approve payment for the above meeting expenses from the
Contingency Allowance.
CARRIED
2. Moved by Deputy Reeve Clark that Council approve the 2022 Interim Operating Budget based on the 2021
approved budget figures, as recommended by the Finance and Economic Development Committee.
CARRIED

R:350/21
ICF w. Mtn
View Cty

3. Moved by Councillor Elford that Council appoint Councillors Paul Clark and Rick Tuza to the
Intermunicipal Collaboration Framework Committee to work with Mountain View County.
CARRIED

R:351/21
COVID-19
policy

4. Moved by Councillor Smith that Council direct Administration to prepare a COVID-19 Mandatory
Vaccination policy to protect the health and safety of all M.D. employees and volunteers.
CARRIED

R:352/21
RDWA
Contribution

5. Moved by Councillor Tuza that Council approve the April 2022 to March 2023 contribution of $200.00
to the Red Der Watershed Alliance.
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R:353/21
Land Exch.
Extension

CARRIED
6. Moved by Deputy Reeve Clark that Council approve the extension to the Land Exchange Agreement to
March 31, 2022.
CARRIED

R:354/21
Decline tax
reduction

7. Moved by Councillor Elford that Council decline the ratepayer’s request to reduce property taxes
payable for Lot 1, Block 2, Plan 0510767, in the amount of $472.91.
CARRIED
8. Moved by Deputy Reeve Clark that Council amend the September 2021 resolution R:262/21 authorizing
Administration to execute a road encroachment agreement with the landowner of SE 2 Twp 25 Rge 06
W5M having a boat launch access road and a sandy beach developed within a portion of the road
allowance to Frederick Lake for a three (3) year term, to also include the portion of the dock which is
located in the road allowance within the bed and shore.
Deputy Reeve Clark rescinded his motion.

R:355/21
Road
Encrchmt
Agrmt.

R:356/21
Caretaker
Agrmt

R:357/21
Add budget
for snow
clearing

R:358/21
Snow
removal

R:359/21
Admin
report on
snow
clearing

Moved by Deputy Reeve Clark that Council provide additional direction to Administration in regard to
R:262/21 and include the following wording to be part of the Road Encroachment Agreement with the
landowner
“the portion of the dock that is located in the road allowance within the bed and shore.”
CARRIED
9. Moved by Deputy Reeve Clark that Council authorize Administration to execute a Caretaker Agreement
with Scott Lake Ranch Ltd. for the purpose of grazing livestock in the portions of the road allowances
shown on Attachment #6, which exclude the environmentally sensitive areas, as well as all road
allowance north of Highway #1.
CARRIED
10. Moved by Reeve Rosvold that Council approve an additional expenditure of $11,000 in the next draft of
the 2022 Operating Budget to clear and remove snow from the River’s Bend Way cul-de-sac in Dead
Man’s Flats after a compacted accumulation of three inches (7.5 cm), on a trial basis.
CARRIED
Moved by Reeve Rosvold that Council authorize Administration to clear windrows and remove snow as
additionally necessary from the west River’s Bend Close cul-de-sac in Dead Man’s Flats and Loder
Mountain Drive cul-de-sac in Exshaw within a five (5) working day response time after a snowfall
accumulation of four inches (10 cm), on a trial basis.
CARRIED
Moved by Reeve Rosvold that Council direct Administration to assess the effectiveness of snow clearing
in Dead Man’s Flats and Exshaw and report back to Council prior to September 2022.
CARRIED
I. ENQUIRIES OF ADMINISTRATION FROM COUNCIL
Deputy Reeve Clark asked about notifications for residents in West Jumpingpound. The Director of
Planning Services told Council that Sections 42.4.3 and 42.4.4 of the Land Use Bylaw (LUB) describes
how notifications are sent. He said Administration follows the LUB for notifications and advertising.
Deputy Reeve Clark asked Administration to review mileage rates for travel.
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Councillor Smith asked why meetings do not start with a land acknowledgement. The C.A.O. said it
would need to be included in procedures. He said having a land acknowledgement is a good start, but
would require further discussion for next steps.
Reeve Rosvold asked for enrollment information for Information Item J.10 – Alberta Recreation and
Parks Association (ARPA) letter re: Congratulations to Councillors & ARPA introduction.
J. INFORMATION
R:360/21
Rec as info

1. Moved by Deputy Reeve Clark that Council receive items J. 1 – J. 16, as information.

CARRIED

K. CONFIDENTIAL

R:361/21
Closed
Session

Moved by Councillor Smith that Council close the public portion of the meeting and move into closed
session to discuss the following items:
- K.1 – Request to renew lease, FOIP Section 27
- K.2 – Harvie Heights Interchange, FOIP Section 27, at 1:12 p.m.
CARRIED

R:362/21
Open
Session

Moved by Councillor Smith that the meeting return to public session at 2:02 p.m.

R:363/21
Decline
lease
renewal

Moved by Councillor Elford that Council decline the request from 639121 Alberta Ltd. to renew the
lease for Lot 10 Block 2 Plan 0312512.
CARRIED

R:364/21
Add Lot to
Corp. Strat.
Plan
–
Disposal list

Moved by Councillor Tuza that Council add Lot 10 Block 2 Plan 0312512 to the list of properties in the
2020 – 2025 Corporate Strategic Plan – Disposal of Surplus M.D. Owned Properties.
CARRIED

The meeting was adjourned at 2:04 p.m.

________________________________________
REEVE
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CARRIED

CARRIED
_________________________________________
RECORDING SECRETARY

Municipal District of Bighorn No. 8
No.2 Heart Mountain Drive, P.O. Box 310, Exshaw, Alberta T0L 2C0
Phone: (403) 673-3611  Calgary Direct: (403) 233-7678
Fax: (403) 673-3895  Email: bighorn@mdbighorn.ca
Website: www.mdbighorn.ca

Memo
To:

Council

From: Shaina Tutt, Director of Finance
CC:

Robert Ellis, C.A.O.

Date:

12/29/2021

Re:

Enquiries of Administration Re: Kilometric Rates

At the Tuesday, December 14th, 2021 regular meeting of Council, Deputy Reeve Clark asked
Administration to review mileage rates for travel.
In response, I have reviewed the current effective kilometric rates for privately owned
vehicles driven on authorized government business travel. The National Joint Council (NJC)
provides a listing of provincial rates, published quarterly. The current rate for Alberta is
$0.51.
The MD’s current kilometric rate, in Policy F-11, is $0.515. This is slightly higher than the
current applicable rate. I will continue to monitor the NJC quarterly. If the Alberta
kilometric rate increases, I will bring forward a report to amend the policy accordingly.
Thank you,
Shaina Tutt
Director of Finance
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DECISION REPORT
DATE: December 22, 2021
REPORT TITLE:

FILE: 0105-02-01

COUNCIL EXPENSE PAYMENTS

RECOMMENDATION:
That Council consider approval of payment for the following meeting expense claims, from the
Contingency Allowance:
Date
Dec 6
Dec 3

Councillor
Dep. Reeve Clark
Reeve Rosvold

Purpose
Lafarge–Low Carbon Fuel Presentation
Media Training

Amount
$175
$175

Dec 14

Reeve Rosvold

Lafarge Tour

$175

LEGISLATIVE REQUIREMENT/AUTHORITY: Council and Committee Remuneration Policy F-11
BACKGROUND/DISCUSSION: Councillors are aware that the approved Organizational Chart also
serves as the list of “approved” meetings for Councillors to attend, with respect to payment of per-diems.
With Council’s Remuneration policy, attendance at any session not listed on the Organizational Chart
must be approved by Council. It is noted this approval can occur retroactively (i.e., the member of Council
can attend the meeting before Council has given approval; and Council may or may not approve payment
of the per-diem/expense claim.).
JUSTIFICATION: This is a requirement of Policy F-11.
FINANCIAL IMPLICATIONS:

Payment of $525.00 in per diems and $20.60 in mileage.

COMMUNICATION (INTERNAL/EXTERNAL): Expense claims submitted by Councillors.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): NA
ALTERNATIVES: None.
ATTACHMENTS: None.

PREPARED BY:

Lynda Gale

APPROVED BY:

SUBMITTED TO:

M.D. of Bighorn Council

DATE: January 11, 2022
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DECISION REPORT
FILE: 0105-02-01

DATE: December 17, 2021

REPORT TITLE: Amendment to Policy F-15 – Use of Municipal Credit Cards
RECOMMENDATION: That Council amend Policy F-15 as attached.
LEGISLATIVE REQUIREMENT/AUTHORITY: Municipal Government Act, Section 6,
Natural Person Powers
BACKGROUND/DISCUSSION:
It is important to review policies to ensure that they continue to meet the best practices of the
organization. Administration is proposing some minor changes and the addition of out of country
purchases to keep the information in Policy F-15 current and relevant.
FINANCIAL IMPLICATIONS: There are no financial implications with the administrative
edits.
COMMUNICATION (INTERNAL/EXTERNAL): Accounting Assistant
PUBLIC PARTICIPATION PLAN (IF REQUIRED): N/A
ALTERNATIVES: Amend/Reject
ATTACHMENTS:
1. Amended Policy F-15 Redline Version
2. Amended Policy F-15 Blackline Version

PREPARED BY:

Shaina Tutt

APPROVED BY:

SUBMITTED TO:

M.D. of Bighorn Council

MEETING DATE: January 11, 2022
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Attachment 1
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ATTACHMENT 2

MUNICIPAL DISTRICT OF BIGHORN No. 8
POLICY
Name:

Use of Municipal Credit Card(s)

Number: F-15
Page:

1 of 3

PURPOSE AND INTENT
The Municipal District of Bighorn No. 8 may issue municipal credit card(s), as a means
to pay for expenditures on behalf of the M.D. when petty cash or cheque are not a
payment option.
The policy objectives are to simplify travel arrangements, maintain accurate record
keeping, and provide a means of payment when other payment options are not available.

POLICY
1. Allocation of M.D. Credit Cards
a. Municipal credit cards may be issued to a staff member when it will aid
their official functions and duties
b. Credit Card limits are set as:
i. General - Chief Administrative Officer (CAO) $10,000
ii. Other(s) as deemed appropriate by the CAO
$ 2,500
2. Travel
a. When using an M.D. Credit Card to book reservations for municipal
training or conferences, the following steps are to be taken:
i. When phoning the hotel for a reservation, ensure you are speaking
with the hotel’s front desk and not a booking agent such as Expedia.
ii. When booking your room(s) verify with the agent the cancellation
policy, and that the hotel fees, for the full stay, will not be applied
to the Credit Card until checkout. Some hotels may require a deposit
for longer booking, this is an acceptable charge.
iii. To ensure that the Credit Card is used for the final billing of the hotel
stay, request a Third-Party Authorization form from the hotel at the
time of booking.
iv. The Third-Party Authorization form, and your room confirmation,
including any details regarding the reason for the booking, is to be
given to the Accounts Payable department to complete the booking
and for records management.
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v. The only authorized hotel fees not authorized to be put on credit card
is alcoholic beverages. Alcoholic beverages for entertaining
purposes are the responsibility of the employee and are to be
expensed upon return, to be approved by the CAO as acceptable.
vi. The Executive Assistant books all activities of council; therefore,
bookings are made without the above limitations, receipts are
forwarded to the accounts payable department to be forwarded to
the CAO for coding.
3. Conferences/Training
a. When booking a conference or training session, the Credit Card is to be used
ONLY when payment by cheque is not an option.
i. Booking by Credit Card is to be done with authorization from your
direct supervisor.
ii. Upon payment of session by Credit Card a copy of the approved
registration and payment confirmation are to be given to Accounts
Payable for records management. Electronic copies are preferred.
4. General M.D. Purchases
a. On occasion, the need will arise to purchase items that require payment at
time of purchase. When using the Credit Card for general M.D. purchases
the following steps are required:
i. Small Credit Card purchases, less than $250, require proof of
payment/receipt to be emailed at time of purchase, coded, and given
to Accounts Payable.
ii. Large Credit Card purchases, greater than $250, require
authorization from the CAO or Director of Finance prior to
purchase. Receipts are to be coded, signed by CAO or Director of
Finance, and given to Accounts Payable upon completion of
transaction.
iii. Purchases for software or other items that require monthly billing
must be done by the Director of Finance.
5. Event/Venue Booking
a. When a deposit is required for an event booking, and payment by cheque is
not an option:
i. Credit Card payment of deposit, when required, is to be made with
authorization from the CAO or Director of Finance.
ii. Arrangements should be made with the venue to pay for the
remainder of event by cheque.
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6. All General (CAO) Card Use:
a. Any time the General Credit Card is used for ANY reason, the Credit Card
tracking sheet is to be completed. Include the following information:
i. Name of person and department using card
ii. Reason for purchase
iii. Date of transaction
b. All documentation is to be coded and given to Accounts Payable upon
completion of the transaction.
7. Fire Department Card Use:
a. Any use of the Card(s) assigned to the Fire Department shall be limited to
the following:
i. Costs associated with deployment for provision of firefighting
manpower and resources as requested by the Office of the Fire
Commissioner or the Provincial Operations Centre, including:
1. Gas
2. Food
3. Accommodation
b. Or as otherwise authorized by the CAO
c. All documentation is to be coded and given to Accounts Payable upon
completion of the assignment.
d. Credit cards are to be kept at the respective halls in a lock box, stored in a
secure location.
8. Vendors Outside Canada:
a. Although we do not encourage the use of vendors outside of Canada, we do
recognize that this may happen from time to time. Credit card is the only
payment method that we can offer for vendors located outside of Canada.
Contact Accounts payable for credit card details. Receipts should be coded
and a note stating what this was for should be sent to Accounts payable.
Date Approved:

February 9, 2016

Motion No.:

R:70/16

Date Amended:

July 9, 2019

Motion No.:

R: 169/19

Date Amended:

January 11, 2022

Motion No.:

R:

C.A.O.

Reeve
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INFORMATION REPORT
DATE: December 17, 2021

FILE NO: Council Report Binder Only

REPORT TITLE: Reserve Account Update
RECOMMENDATION: That Council accepts the Reserve Account Update as information.
LEGISLATIVE REQUIREMENT/AUTHORITY:
Section 207(c) of the Municipal Government Act to advise and inform council on the
operation and affairs of the municipality.
BACKGROUND/DISCUSSION:
The Reserve Account Update is comprised of the two attachments and provides details on the
municipal reserve accounts, opening balances, and anticipated transfers to and from reserves.
These are unaudited balances and will be subject to change upon completion of the 2021 Audited
Financial Statements.
FINANCIAL IMPLICATIONS: Staff time.
COMMUNICATION (INTERNAL/EXTERNAL): None.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): NA.
ALTERNATIVES: None.
ATTACHMENTS:
1. Attachment #1 – Information on Reserve Accounts
2. Attachment #2 – 2021 Reserve Update (Including Anticipated Transfers)

PREPARED BY:

Shaina Tutt

APPROVED BY:

SUBMITTED TO:

M.D. of Bighorn Council

MEETING DATE: January 11, 2022
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Attachment 1

SUMMARY – RESERVE ACCOUNT UPDATE
Policy F-16 designates the reserve accounts and their restrictions, as well as referencing two
corresponding policies, P1 and P6. The following report will provide a brief description of the new
and current reserve accounts, their 2021 opening balances, minimum and maximum balance
requirements.
Reserves are a form of restricted asset/surplus and are defined in the CPA Canada Public Sector
Accounting (PSAB) Handbook, 2019 Edition. Section PS3100 .28 states Designated assets are
distinct from restricted assets. Unlike restricted assets, governments can readily change the
legislation, by-law or resolution and use the designated assets for another purpose if the need
arises. Designated assets are often available to support reserves, although not all reserves are
supported by designated assets. PS3100 .04 (c) defines designated assets as assets that have
been formally designated by the government to indicate the government’s intention to use those
assets for a specific purpose.
PSAB also outlines the reporting model used for year-end financial statements. The cash flow of
the municipality shows “accumulated surplus”, this value can be disclosed as separate categories.
The two most familiar categories are restricted surplus (the reserve accounts), and tangible
capital assets.

Page 1 of 6

Page 23

Attachment 1

Detailed information on Reserve Accounts
OPERATING RESERVES
Operating reserves are not frequently used; they are available for meeting operational cashflow requirements.
Tax Stabilization - $479,979.80:
This reserve was established in 2003 with $300,851 in recovered Telnet proceeds. It is to be used
to stabilize the level of municipal property tax increases and it is not to drop below $150,000.
Additions to this reserve come from 100% of all well drilling taxes collected each year plus an
allocation of interest earned on investments. The 2019 budget will not require a draw from this
reserve.
General Operating Reserve - $994,840.75:
This reserve is to meet on-going cash flow requirements of the MD. The funds within this reserve
will be used for transactions associated with the day-to-day operations. Additions are approved
through the annual operations budget and an allocation of interest earned on investments.
Expenditures from this account are as approved through the annual budgeting process and
through Council approval of specific capital projects. Council shall maintain up to $2,000,000 in
this account.
Elections Reserve - $12,145.83:
This reserve was established in 2018. The funds within this reserve are to be used for transactions
associated with municipal elections. Additions are approved in the annual operating budget and
an allocation of interest earned on investments. Expenditures are approved through the budget
of an election year. There are no balance requirements for this fund.
Flood Mitigation Maintenance Reserve - $100,459.86:
This reserve was established in 2019. The funds in this account are to be used for the transactions
associated with maintaining infrastructure for long-term flood mitigation and is a requirement of
the grant agreements for these projects. Expenditures are approved through the budget or
resolution of Council. Additions are approved in the annual operating budget and by allocation
of interest earned on investments. The current maximum balance for this account is $500,000.
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CAPITAL RESERVES
Capital reserves are important to the future health of the municipality and for the funding of
infrastructure projects and replacement of vehicles and equipment.
Building & Engineering Structures Reserve - $2,400,151.60:
The engineering Structures Reserve is to be used to upgrade municipal service delivery systems
(for example culverts and dyke repairs etc.), MD buildings, and MD fire halls. As per Policy F-16,
expenditures from this account shall be restricted to upgrades and replacements of a value of
$7,500 or greater, subject to the approval of Council. The minimum balance is $100,000 and the
maximum has been set to $5,000,000.
Flood Recovery Reserve - $310,243.97:
This reserve was established to be used to pay the MD’s portion of long-term flood mitigation
resulting from the 2013 flood event. Considerable contributions to flood mitigation have been
made through grant funding, in addition to municipal tax dollars. Allocations to the reserve are
designated through the budget process and interest earned on investments.
Vehicles and Equipment - $2,289,154.59:
This reserve is to be used for the replacement of vehicles and equipment/machinery that has
completed its useful life. The main source of funds for this reserve shall be annual budgeted
contributions from departments who purchase vehicles and/or equipment. Council shall
maintain a minimum balance of $100,000 and shall not exceed a maximum of $2,500,000 on an
annual basis.
Road Reserve - $2,692,461.50:
This reserve is to be used to fund the upgrades of roads and road network systems. The main
source of funds for the account shall be annually budgeted contributions from the transportation
department. This account shall maintain a maximum of $3,000,000.
Gravel Pit - $428,510.72:
Each year the Roads department contributes funds to the eventual cost of reclaiming the gravel
pit(s) as per the approved reclamation plan with the Provincial Government.
Bridge Reserve: $400,252.55:
This is a new reserve account created during the 2019-2021 budget discussions. This fund will be
used to improve/replace/maintain bridges within the MD.
Page 3 of 6
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Reserves for Full Cost Recovery Services
Reserves for water and wastewater infrastructure are supported through surplus in the
operating budgets for the utility. These are full cost recovery services and allocations for
reserves are incorporated into the user fees.
DMF Water & Wastewater – ($3,164,225.54):
Funds expended on the DMF Water Project are being accumulated in the DMF Water Project
Reserve account. Over time, once a water system is in place and water services are being
provided, the water rates charged will have a reserve component to them that will fund this
negative amount and begin to save for future upgrades and replacements. In 2006 the DMF
Engineering Structures - Wastewater reserve was created for Hamlet specific purposes of saving
funds for upgrades and replacement of the DMF sewer system. In 1992 Policy P2 established the
DMF Offsite Levy reserve to collect off-site levies for the ultimate upgrading of the DMF sewer
system. DMF Wastewater Reserve was used to represent the wastewater portion of the costs for
the DMF project and connections to Canmore’s system.
HH Water & Wastewater – ($414,757.84):
The HH Water Project Reserve is being funded with the local improvement levies paid by the
affected landowners in the Harvie Heights commercial area that have water service. The
contributions are meant to repay the self-funding from reserves of the project at the time of
construction. In 2006 a HH Engineering Structures Wastewater Reserve was created for Hamlet
specific purposes of saving funds for upgrades and replacement of the HH sewer system.
Exshaw Water & Wastewater - $1,148,474.77:
Funds expended on the Exshaw Water Project are being accumulated in this reserve account.
Over time, the water rates charged will have a reserve component to them that will fund this
account and begin to save for future upgrades and replacements. In 2006 the Exshaw Engineering
Structures - Wastewater reserve was created for Hamlet specific purposes of saving funds for
upgrades and replacement of the Exshaw sewer system. The Exshaw Sewage Reserve was
created through the off-site levy established via Bylaw 17/98 to establish a fair and equitable
system of payment whereby persons subdividing of developing land in Exshaw, and therefore
adding to the demand for and use of municipal infrastructure, contribute in full or in part to the
capital cost of the new or expanded infrastructure.
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Other Reserves:
These reserve accounts consist of funds set aside from specific revenue streams.
Proceeds from Lot Sales Reserve - $5,079,668.99:
This reserve was established to “hold” the proceeds from the sales of lots and the funds have not
been specifically earmarked. While reserves are considered restricted surplus, this reserve is not
currently earmarked for any specific capital purpose. Administration has proposed that the funds
in this account be used for the construction of the future operations building/shop.
Community Enhancement (Ward 1 - $153,044.66, Ward 2 - $85,351.23, Ward 3 - $108,908.19,
and Ward 4 - $90,506.15)
To establish a unique fund from a special revenue source (‘hosting fees” payable by the Bow
Valley Waste Management Commission) used to connect community benefits to the operations
and impact of the regional landfill. The Community Enhancement Program Reserve Account shall
not be required to keep a minimum balance with an allotment of 20% per ward (Ward 1 receiving
a double allotment) to be available for approved, Council-sponsored projects.
Jamieson Road Policy P6 - $20,288.73
This reserve holds the funds charged to subdivision developers to help pay for the cost of
expanding the capacity of Jamieson Road.
Road Upgrade Policy P1 - $31,283.97:
This reserve is pursuant to Planning Policy P1 and was set up to recover costs for the development
of a municipal road along the northern edge of N ½ 28-26-6-W5M. No expenditures have been
made from this reserve. As this has its own policy, this account shall remain standalone.
Aggregate Levy Reserve - $495,331.71:
This reserve is for aggregate levies collected as per Bylaw 04/06. The funds collected are to be used in the
best interests of the residents of the MD to offset the costs of the impact created by sand and gravel
operations on infrastructure.

MR Disposal/Money in Lieu MGA 671 - $273,094.83
Please refer to Division 9 – Use and Disposal of Reserve Land in the MGA (671) for the details of
this account.
*****
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Allocation of General Reserve Contribution and Surplus
Policy F-16 states that operating surplus, if applicable, is to be pro-rated based on the
current balance. Should a Capital Reserve Account reach the maximum threshold, as
outlined in the policy, the remaining surplus shall be allocated using the same method;
the amount would be pro-rated to the remaining accounts.
This allocation is also used for budgeted general reserve contributions.
As an example, a surplus of $500,000 would be allocated as follows:
Reserve Account
Building & Engineering Structures
Flood Recovery
Vehicles & Equipment
Roads
Gravel Pit
Bridges

Balance
$2,400,151.60
$310,243.97
$2,289,154.59
$2,692,461.50
$428,510.72
$400,252.55
$8,520,774.93

Pro-rate %
28%
4%
27%
32%
5%
5%
100.00%

Allocation
$140,841.16
$18,205.15
$134,327.84
$157,993.93
$25,145.06
$23,486.86
$500,000.00
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2021 Reserve Update Including Anticipated Transfers
Account

2021 Opening Balance

Tax Rate Stabilization
$
Operating Reserves
Elections Reserve
Engineering Structures
Flood Recovery Reserves
Vehicles
Road Reserve
Proceeds from Lot Sales Reserve
Aggregate Levy Reserve
Flood Mitigation Reserve
Bridge Reserve
Jamieson Road Policy P6
Road Upgrade Policy P1
Gravel Pit
DMF Water Project
$ 3,164,225.54
HH Water Project
414,757.84
Exshaw Water Project
Community Enhancement - Ward 1
Community Enhancement - Ward 2
Community Enhancement - Ward 3
Community Enhancement - Ward 4
MR Disposal/Money in Lieu
Totals: $ 3,578,983.38

479,979.80
994,840.75
12,145.83
2,400,151.60
310,243.97
2,289,154.59
2,692,461.50
5,079,668.99
495,331.71
100,459.86
400,252.55
20,288.73
31,283.97
428,510.72
1,148,474.77
153,044.66
85,351.87
108,908.19
90,506.15
273,094.83

$ 17,594,155.04

Transfers Out Investment Income
$
16,000.00
61,200.00
1,158,500.00
67,000.00

91,000.00

3,333.00
3,333.00
3,334.00
15,718.43

8,485.87
1,130.82
630.65
804.70
668.73
2,017.85

1,466.63
$ 1,420,885.06

3,546.48
7,350.70
89.74
17,734.28
2,292.34
16,914.15
19,894.11
37,532.75
3,659.92
742.28
2,957.39
149.91
231.15
3,166.19

$

130,000.00

Transfers In

2021 Closing Balance (unaudited)
$

$

4,000.00
140,827.35
18,203.37
319,314.68
507,978.45
50,000.00
73,484.56
35,142.59
57,921.33
57,921.33
57,921.33

$ 1,322,715.00

$

$

3,109,637.21
360,169.51

3,469,806.71

483,526.28
1,002,191.45
235.57
2,497,513.23
330,739.68
1,466,883.42
3,153,334.06
5,117,201.74
498,991.63
151,202.14
385,694.50
20,438.64
31,515.12
466,819.50
1,211,547.97
138,457.05
85,982.52
109,712.89
89,708.25
275,112.68

$ 17,495,984.98

Note: Regarding the Community Enhacement Reserve Accounts, $40,000 from Ward 1 was allocated on Dec 8/20 (R:316/20) to DMF outdoor arena as part of a
matching grant with the other 3 Wards (Finance has not received an update regarding their provincial CFEP grant application, unsure if the application was successful).

Page 29

Page 30

INFORMATION REPORT
DATE: December 17, 2021

FILE NO: Council Report Binder Only

REPORT TITLE: Finance Information Report to December 31, 2021
RECOMMENDATION: That Council accept the following as information:
1. Income received in December 2021 in the amount of $58,677.04
2. Expenses for December 2021 in the amount of $1,862,008.21
3. Payroll expenses for December 2021 in the amount of $194,298.37
LEGISLATIVE REQUIREMENT/AUTHORITY:
Section 207(c) of the Municipal Government Act to advise and inform council on the operation
and affairs of the municipality.
BACKGROUND/DISCUSSION:
Administration is providing Financial Information to Council that provides details on the departmental
income and expenses (compared to budget for the month of December 2021), the December extraordinary
expenses, and a breakout of payroll expenses (see the three named attachments).
The summary of extraordinary cheques highlights unusual expenses, this listing will be limited to items
exceeding $5,000 that are not recurring monthly invoices.
FINANCIAL IMPLICATIONS: Staff time.
COMMUNICATION (INTERNAL/EXTERNAL): None.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): None.
ALTERNATIVES: None.
ATTACHMENTS:
1. Attachment #1 – Income and Expenses Report to December 31, 2021
2. Attachment #2 – Extraordinary Expenses for December 2021
3. Attachment #3 – Payroll Expenses Report for December 2021

PREPARED BY:

Shaina Tutt

APPROVED BY:

SUBMITTED TO:

M.D. of Bighorn Council

MEETING DATE: January 11, 2022

H.4
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Attachment 1

MUNICIPAL DISTRICT OF BIGHORN NO. 8
Income and Expense Report to December 31, 2021
Department
General Government Services
1000
Income
Expense
Net Difference
Amortization
1050
Income
Expense
Net Difference
Legislative Services
1100
Income
Expense
Net Difference
Council Committees
1101
Income
Expense
Net Difference
Heritage Resources
1102
Income
Expense
Net Difference
BVWMC
1103
Income
Expense
Net Difference
SDAB
1104
Income
Expense
Net Difference
Elections
1111
Income
Expense
Net Difference
Administrative Services

Period YTD

Current Month

$ 9,844,287.74 $
$ 2,410,511.35 $
$ 7,433,776.39 $
$
$
$

$
1,066.70 $
(1,066.70) $

$
$
$

Fiscal YTD

Annual Budget

Variance

44,104.38 $ 9,888,392.12 $ 9,675,618.96 $
833,088.19 $ 3,243,599.54 $ 3,266,178.84 $
(788,983.81) $ 6,644,792.58 $ 6,409,440.12 $
-

$
$
$

$
1,066.70 $
(1,066.70) $

(276.36) $
389,660.62 $
(389,936.98) $

$
49,939.39 $
(49,939.39) $

$
$
$

$
3,325.00 $
(3,325.00) $

$
$
$

(212,773.16) $ 102.20
22,579.30 $ 99.31
(235,352.46) $
2.89

$
$
$

$
(1,066.70) $
1,066.70 $

(276.36) $
439,600.01 $
(439,876.37) $

$
626,240.64 $
(626,240.64) $

276.36 $
186,640.63 $
(186,364.27) $

70.20
(70.20)

$
875.00 $
(875.00) $

$
4,200.00 $
(4,200.00) $

$
5,000.04 $
(5,000.04) $

$
800.04 $
(800.04) $

84.00
(84.00)

3,507.00 $
34,976.63 $
(31,469.63) $

$
4,192.23 $
(4,192.23) $

3,507.00 $
39,168.86 $
(35,661.86) $

$
53,677.08 $
(53,677.08) $

(3,507.00) $
14,508.22 $
(18,015.22) $

72.97
(72.97)

$
$
$

$
8,227.95 $
(8,227.95) $

$
650.88 $
(650.88) $

$
8,878.83 $
(8,878.83) $

$
10,831.08 $
(10,831.08) $

$
1,952.25 $
(1,952.25) $

81.98
(81.98)

$
$
$

3,000.00 $
24,260.09 $
(21,260.09) $

$
1,419.16 $
(1,419.16) $

3,000.00 $
25,679.25 $
(22,679.25) $

$
29,184.24 $
(29,184.24) $

(3,000.00) $
3,504.99 $
(6,504.99) $

87.99
(87.99)

$
$
$

6,168.00 $
21,288.17 $
(15,120.17) $

-

6,168.00 $
21,288.17 $
(15,120.17) $

15,999.96 $
20,000.04 $
(4,000.08) $

9,831.96 $ 38.55
(1,288.13) $ 106.44
11,120.09 $ (67.89)

$
$
$
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-

% Used

-

Department
1200
Finance
1205

Period YTD
Current Month
Fiscal YTD
Annual Budget
Variance
% Used
29,900.04 $ (2,568,266.88) $ 8,689.51
Income
$ 2,597,435.26 $
731.66 $ 2,598,166.92 $
Expense
$ 757,708.33 $
51,544.23 $ 809,252.56 $ 784,363.08 $
(24,889.48) $ 103.17
Net Difference $ 1,839,726.93 $
(50,812.57) $ 1,788,914.36 $ (754,463.04) $ (2,543,377.40) $ 8,586.34
Income
$
Expense
$
Net Difference $

$
193,274.98 $
(193,274.98) $

$
11,968.57 $
(11,968.57) $

$
205,243.55 $
(205,243.55) $

$
245,984.52 $
(245,984.52) $

$
40,740.97 $
(40,740.97) $

83.44
(83.44)

$
$
$

$
6,977.14 $
(6,977.14) $

$
522.92 $
(522.92) $

$
7,500.06 $
(7,500.06) $

$
12,704.04 $
(12,704.04) $

$
5,203.98 $
(5,203.98) $

59.04
(59.04)

$
$
$

39,337.12 $
3,197.98 $
36,139.14 $

$
257.19 $
(257.19) $

39,337.12 $
3,455.17 $
35,881.95 $

47,000.04 $
4,681.92 $
42,318.12 $

7,662.92 $
1,226.75 $
6,436.17 $

83.70
73.80
9.90

$
$
$

249,834.77 $
112,923.86 $
136,910.91 $

(40.00) $
18,921.55 $
(18,961.55) $

249,794.77 $ 1,491,849.96 $ 1,242,055.19 $
131,845.41 $ 1,533,194.28 $ 1,401,348.87 $
117,949.36 $
(41,344.32) $ (159,293.68) $

16.74
8.60
8.14

$
$
$

100.96 $
225,360.85 $
(225,259.89) $

$
37,795.23 $
(37,795.23) $

100.96 $
263,156.08 $
(263,055.12) $

$
285,500.04 $
(285,500.04) $

(100.96) $
22,343.96 $
(22,444.92) $

92.17
(92.17)

$
$
$

$
33,191.01 $
(33,191.01) $

$
24,094.44 $
(24,094.44) $

$
57,285.45 $
(57,285.45) $

$
99,549.84 $
(99,549.84) $

$
42,264.39 $
(42,264.39) $

57.54
(57.54)

$
$
$

$
34,439.35 $
(34,439.35) $

$
5,563.26 $
(5,563.26) $

$
40,002.61 $
(40,002.61) $

$
61,457.16 $
(61,457.16) $

$
21,454.55 $
(21,454.55) $

65.09
(65.09)

$
$
$

$
115,737.00 $
(115,737.00) $

-

$
$
$

$
115,737.00 $
(115,737.00) $

$
90,000.00 $
(90,000.00) $

$
(25,737.00) $ 128.60
25,737.00 $ (128.60)

-

$

Economic Development
1206
Income
Expense
Net Difference
Exshaw Industrial Park
1207
Income
Expense
Net Difference
Fire Services - General
2300
Income
Expense
Net Difference
Fire Services - Exshaw Distric
2301
Income
Expense
Net Difference
Fire Services - Ghost District
2302
Income
Expense
Net Difference
Fire Services - Jamieson Rd
2303
Income
Expense
Net Difference
Fire Services - Canmore Fire T
2304
Income
Expense
Net Difference
Fire Services - Cochrane Fire
2305
Income

$

-

$
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-

$

-

$

-

$

-

Department

Period YTD
Expense
$
Net Difference $
Fire Services - Cremona Fire T
2306
Income
$
Expense
$
4,500.00
Net Difference $
(4,500.00)
Disaster Services
2400
Income
$
Expense
$ 121,806.43
Net Difference $ (121,806.43)
Engineering Structures
2401
Income
$ 4,221,451.09
Expense
$ 4,115,447.86
Net Difference $ 106,003.23
Engineering Structures
2402
Income
$
49,811.25
Expense
$
12,698.55
Net Difference $
37,112.70
Bylaw Enforcement
2608
Income
$
70.00
Expense
$ 185,507.45
Net Difference $ (185,437.45)
Common Services
3100
Income
$
490.00
Expense
$ 172,142.31
Net Difference $ (171,652.31)
Transportation Services
3200
Income
$
17,422.57
Expense
$ 436,444.34
Net Difference $ (419,021.77)
Transportation Services -DMF
3201
Income
$
$
14,500.31
Expense
Net Difference $
(14,500.31)
Transportation Services - HH
3202
Income
$
Expense
$
6,662.47

Current Month
Fiscal YTD
$
$
$
$
-

Annual Budget
$
2,499.96 $
$
(2,499.96) $

Variance
% Used
2,499.96 $
(2,499.96) $
-

$
$
$

-

$
$
$

$
4,500.00 $
(4,500.00) $

$
4,500.00 $
(4,500.00) $

$
$
$

$
1,921.87 $
(1,921.87) $

$
123,728.30 $
(123,728.30) $

$
81,601.08 $
(81,601.08) $

$
(42,127.22) $ 151.63
42,127.22 $ (151.63)

$ 4,221,451.09 $ 3,799,999.92 $
618,523.68 $ 4,733,971.54 $ 3,850,000.08 $
(618,523.68) $ (512,520.45) $
(50,000.16) $

(421,451.17) $ 111.09
(883,971.46) $ 122.96
462,520.29 $ (11.87)

$
$
$
$
$
$

-

$
$
$

49,811.25 $
12,698.55 $
37,112.70 $

$
$
$

(1,240.00) $
14,117.19 $
(15,357.19) $

$
$
$

$
$ 100.00
$ (100.00)

$
$
$

(49,811.25) $
(12,698.55) $
(37,112.70) $

-

(1,170.00) $
199,624.64 $
(200,794.64) $

3,999.96 $
324,184.68 $
(320,184.72) $

5,169.96 $
124,560.04 $
(119,390.08) $

(29.25)
61.58
(90.83)

$
11,539.20 $
(11,539.20) $

490.00 $
183,681.51 $
(183,191.51) $

22,500.00 $
322,214.64 $
(299,714.64) $

22,010.00 $
138,533.13 $
(116,523.13) $

2.18
57.01
(54.83)

$
$
$

2,181.00 $
36,005.95 $
(33,824.95) $

19,603.57 $ 893,340.00 $ 873,736.43 $
472,450.29 $ 1,715,948.64 $ 1,243,498.35 $
(452,846.72) $ (822,608.64) $ (369,761.92) $

2.19
27.53
(25.34)

$
$
$

$
1,212.31 $
(1,212.31) $

$
15,712.62 $
(15,712.62) $

$
12,999.96 $
(12,999.96) $

$
$

$
669.19 $

$
7,331.66 $

$
5,000.04 $
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-

-

$
(2,712.66) $ 120.87
2,712.66 $ (120.87)
$
(2,331.62) $ 146.63

Department

Period YTD
Current Month
Fiscal YTD
Net Difference $
(6,662.47) $
(669.19) $
(7,331.66)
Transportation Services - Exs
3203
Income
$
$
$
Expense
$
23,403.29 $
1,929.74 $
25,333.03
Net Difference $
(23,403.29) $
(1,929.74) $
(25,333.03)
Transportation Services -Bow C
3204
Income
$
$
$
Expense
$
98,269.20 $
10,033.75 $ 108,302.95
Net Difference $
(98,269.20) $
(10,033.75) $ (108,302.95)
Transportation Services - SRL
3205
Income
$
$
$
Expense
$ 111,580.93 $
5,500.35 $ 117,081.28
Net Difference $ (111,580.93) $
(5,500.35) $ (117,081.28)
Trasnportation Services - NRL
3206
Income
$
$
$
Expense
$ 207,125.53 $
12,711.10 $ 219,836.63
Net Difference $ (207,125.53) $
(12,711.10) $ (219,836.63)
Op's Permitting & Approvals
3300
Income
$
17,037.14 $
7,755.00 $
24,792.14
Expense
$ 297,226.31 $
12,085.60 $ 309,311.91
Net Difference $ (280,189.17) $
(4,330.60) $ (284,519.77)
Water - General
4100
Income
$
$
$
Expense
$
2,000.00 $
$
2,000.00
Net Difference $
(2,000.00) $
$
(2,000.00)
Water - DMF
4101
Income
$ 128,045.46 $
300.00 $ 128,345.46
Expense
$
81,878.25 $
1,965.11 $
83,843.36
Net Difference $
46,167.21 $
(1,665.11) $
44,502.10
Water - Harvie Heights
4102
Income
$ 105,169.40 $
$ 105,169.40
Expense
$
77,825.06 $
3,141.10 $
80,966.16
Net Difference $
27,344.34 $
(3,141.10) $
24,203.24
Water - Exshaw
4103
Income
$ 132,017.08 $
$ 132,017.08
Expense
$ 121,847.40 $
6,821.52 $ 128,668.92
Net Difference $
10,169.68 $
(6,821.52) $
3,348.16
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Annual Budget
$
(5,000.04) $

Variance
% Used
2,331.62 $ (146.63)

$
$
$

$
29,799.96 $
(29,799.96) $

$
4,466.93 $
(4,466.93) $

85.01
(85.01)

$
$
$

$
145,100.04 $
(145,100.04) $

$
36,797.09 $
(36,797.09) $

74.64
(74.64)

$
$
$

$
131,949.96 $
(131,949.96) $

$
14,868.68 $
(14,868.68) $

88.73
(88.73)

$
$
$

$
316,815.00 $
(316,815.00) $

$
96,978.37 $
(96,978.37) $

69.39
(69.39)

$
$
$

5,000.04 $
130,158.36 $
(125,158.32) $

$
$
$

-

$
$
$

(19,792.10) $ 495.84
(179,153.55) $ 237.64
159,361.45 $ 258.20
$
(2,000.00) $
2,000.00 $

-

$
$
$

122,499.96 $
122,500.08 $
(0.12) $

(5,845.50) $ 104.77
38,656.72 $ 68.44
(44,502.22) $ 36.33

$
$
$

113,499.96 $
113,500.20 $
(0.24) $

8,330.56 $
32,534.04 $
(24,203.48) $

92.66
71.34
21.32

$
$
$

250,257.00 $
250,257.12 $
(0.12) $

118,239.92 $
121,588.20 $
(3,348.28) $

52.75
51.41
1.34

Department
Wastewater - DMF
4201

Income
Expense
Net Difference
Wastewater- Harvie Heights
4202
Income
Expense
Net Difference
Wastewater- Exshaw
4203
Income
Expense
Net Difference
Solid Waste - General
4300
Income
Expense
Net Difference
Solid Waste - DMF
4301
Income
Expense
Net Difference
Solid Waste - HH
4302
Income
Expense
Net Difference
Solid Waste - Exshaw
4303
Income
Expense
Net Difference
Solid Waste - LDA
4304
Income
Expense
Net Difference
Solid Waste - Benchlands
4305
Income
Expense
Net Difference
Francis Cooke Landfill

Period YTD

Current Month

Fiscal YTD

Annual Budget

Variance

% Used

$
$
$

156,345.50 $
142,579.87 $
13,765.63 $

$
4,444.38 $
(4,444.38) $

156,345.50 $
147,024.25 $
9,321.25 $

167,373.96 $
167,374.08 $
(0.12) $

11,028.46 $
20,349.83 $
(9,321.37) $

93.41
87.84
5.57

$
$
$

64,584.15 $
89,426.85 $
(24,842.70) $

$
4,923.73 $
(4,923.73) $

64,584.15 $
94,350.58 $
(29,766.43) $

111,249.96 $
111,250.08 $
(0.12) $

46,665.81 $
16,899.50 $
29,766.31 $

58.05
84.81
(26.76)

$ 1,101,031.48 $
$
92,959.79 $
$ 1,008,071.69 $

$ 1,101,031.48 $
5,148.49 $
98,108.28 $
(5,148.49) $ 1,002,923.20 $

$
$
$

113,913.34 $
288,291.77 $
(174,378.43) $

$
14,896.42 $
(14,896.42) $

$
$
$

$
20.00 $
(20.00) $

-

$
$
$

$
126.50 $
(126.50) $

$
$
$

205,449.00 $ (895,582.48) $ 535.91
205,449.12 $ 107,340.84 $ 47.75
(0.12) $ (1,002,923.32) $ 488.16

113,913.34 $
303,188.19 $
(189,274.85) $

65,000.04 $
475,949.88 $
(410,949.84) $

$
$
$

$
20.00 $
(20.00) $

$
200.04 $
(200.04) $

$
180.04 $
(180.04) $

10.00
(10.00)

-

$
$
$

$
126.50 $
(126.50) $

$
399.96 $
(399.96) $

$
273.46 $
(273.46) $

31.63
(31.63)

$
72.25 $
(72.25) $

-

$
$
$

$
72.25 $
(72.25) $

$
350.04 $
(350.04) $

$
277.79 $
(277.79) $

20.64
(20.64)

$
$
$

$
681.00 $
(681.00) $

-

$
$
$

$
681.00 $
(681.00) $

$
650.04 $
(650.04) $

$
$
$

$
185.00 $
(185.00) $

-

$
$
$

$
185.00 $
(185.00) $

$
399.96 $
(399.96) $
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(48,913.30) $ 175.25
172,761.69 $ 63.70
(221,674.99) $ 111.55

$
(30.96) $ 104.76
30.96 $ (104.76)
$
214.96 $
(214.96) $

46.25
(46.25)

Department
4308
FCSS
5100

Period YTD
Current Month
Fiscal YTD
Annual Budget
$ 192,326.42 $
Income
$ 192,326.42 $
Expense
$
$
$
$
Net Difference $ 192,326.42 $
$ 192,326.42 $
-

Income
Expense
Net Difference
Planning & Development - Gener
6100
Income
Expense
Net Difference
Planning & Development - Build
6101
Income
Expense
Net Difference
Planning & Development - MPC
6102
Income
Expense
Net Difference
Planning & Development - Subdi
6105
Income
Expense
Net Difference
Agricultural Services
6200
Income
Expense
Net Difference
Community Services Board - Gen
7100
Income
Expense
Net Difference
Recreation
7200
Income
Expense
Net Difference
Parks
7201
Income

$
$
$

Variance
% Used
(192,326.42) $
$
(192,326.42) $
-

$
$
$

576,769.06 $
512,863.55 $
63,905.51 $

3,080.00 $
1,947.00 $
1,133.00 $

579,849.06 $
514,810.55 $
65,038.51 $

42,300.00 $
171,335.40 $
(129,035.40) $

(537,549.06) $ 1,370.80
(343,475.15) $ 300.47
(194,073.91) $ 1,070.33

$
$
$

148,241.38 $
323,557.92 $
(175,316.54) $

1,805.00 $
21,364.43 $
(19,559.43) $

150,046.38 $
344,922.35 $
(194,875.97) $

54,600.00 $
466,437.00 $
(411,837.00) $

(95,446.38) $ 274.81
121,514.65 $ 73.95
(216,961.03) $ 200.86

$
$
$

$
41,222.53 $
(41,222.53) $

$
3,365.54 $
(3,365.54) $

$
44,588.07 $
(44,588.07) $

$
62,391.00 $
(62,391.00) $

$
17,802.93 $
(17,802.93) $

71.47
(71.47)

$
$
$

$
4,725.00 $
(4,725.00) $

$
700.00 $
(700.00) $

$
5,425.00 $
(5,425.00) $

$
7,425.00 $
(7,425.00) $

$
2,000.00 $
(2,000.00) $

73.06
(73.06)

$
$
$

-

-

$
$
$

$
3,000.00 $
(3,000.00) $

$
3,000.00 $
(3,000.00) $

-

$
$
$

-

$
$
$

$
$
$

184,307.08 $
270,180.31 $
(85,873.23) $

$
16,835.79 $
(16,835.79) $

184,307.08 $
287,016.10 $
(102,709.02) $

159,000.00 $
452,547.12 $
(293,547.12) $

$
$
$

1,759.52 $
47,968.38 $
(46,208.86) $

$
1,567.55 $
(1,567.55) $

1,759.52 $
49,535.93 $
(47,776.41) $

2,000.04 $
67,424.88 $
(65,424.84) $

$
$
$

4,728.50 $
131,194.01 $
(126,465.51) $

$
150.00 $
(150.00) $

4,728.50 $
131,344.01 $
(126,615.51) $

3,500.04 $
134,296.08 $
(130,796.04) $

$

11,413.88 $

-

$
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11,413.88 $

-

$

(25,307.08) $ 115.92
165,531.02 $ 63.42
(190,838.10) $ 52.49
240.52 $
17,888.95 $
(17,648.43) $

87.97
73.47
14.51

(1,228.46) $ 135.10
2,952.07 $ 97.80
(4,180.53) $ 37.30
(11,413.88) $

-

Department
Culture
7400

Grand Total

Period YTD
Current Month
Fiscal YTD
Annual Budget
Expense
$
76,944.86 $
7,654.98 $
84,599.84 $ 228,277.08 $
Net Difference $
(65,530.98) $
(7,654.98) $
(73,185.96) $ (228,277.08) $
Income
$
Expense
$
Net Difference $

$
35,258.37 $
(35,258.37) $

-

$
$
$

$
35,258.37 $
(35,258.37) $

$
39,207.12 $
(39,207.12) $

Variance
% Used
143,677.24 $ 37.06
(155,091.12) $ (37.06)
$
3,948.75 $
(3,948.75) $

89.93
(89.93)

Income
$ 19,970,328.79 $
58,677.04 $ 20,029,005.83 $ 17,281,938.84 $ (2,747,066.99) $ 115.90
Expense
$ 12,525,250.66 $ 1,862,008.21 $ 14,387,258.87 $ 17,281,940.52 $ 2,894,681.65 $ 83.25
Net Difference $ 7,445,078.13 $ (1,803,331.17) $ 5,641,746.96 $
(1.68) $ (147,614.66) $ 32.65
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MUNICIPAL DISTRICT OF BIGHORN NO. 8
BK01 - ROYAL BANK OF CANADA [1-3-1000-121]
Extraordinary Expenses dated between 12-01-2021 and 12-31-2021
Number
Issued
E000000583
12/10/2021
4020789
E000000594
12/10/2021
EXPDec62021
EXPNOV302021
E000000599
12/22/2021
2021-2878
E000000607
12/22/2021
375
376
E000000617
12/22/2021
61153
61154
61155
0000033852
12/09/2021
503950
519951
522344
523521
523544
523582
524108
0000033861
12/09/2021
049972
0000033863
12/09/2021
135
0000033868
12/09/2021
00006738
0000033870
12/09/2021
329315
329316
329319
0000033877
12/09/2021
PSC-00000479
PSC-00000499
0000033881
12/09/2021

BGC ENGINEERING INC.
Heart Creek Mitigation Design servirces through to Nov 26 2021
ROBERT ELLIS
Firefighters Gift Cards & Staff Gift 10 years recognition
Store lunches & Site tour with Reeve DMF
BOW KOR EXCAVATING LTD.
Heart Creek Mitigation progress claim # 13
KJU CONTRACTING INC.
october 2021 Grading roads for North & South Ranchland roads
November 2021 - Grading Roads South & North Ranchland Roads
Volker Stevin Highways Ltd
November 2021 - Snowplow Hrs - Burnt Timber Roads
November 2021 Snowplow HRS for North& South Ranchlands Roads
Contract RP806 - November 2021 - Snowplow
BROWNLEE LLP
Recreation Agreement Negotiations services rendered through Aug 30 2021
Endearvour to Assist process services rendered AUG 30 2021
Sales of 101 Diamond Drive, Exshaw AB (1615879;1;13) services rendered Oct 28 2021
Site Servicing Standards Services rendred through to Nov 29 2021
Sale of 101 Diamond Drive Exshaw AB services rendered Nov 29 2021
Sparrowhawk lodge, Easment services rendered through to Nov 29 2021
Council committee appointment - conflict of interest November 29 2021
CIMA CANADA INC.
Engineering Services for Capital Road Projects
FULFORD ACCOUNTING & FORENSICS INC.
Flood Recovery Projects November 2021 Hours
MCINTOSH LALANI ENGINEERING LTD.
Material testing of Peas & Richards Roads
MORRISON HERSHFIELD
Discussions regarding MD on Major Plans revision & MD DMF SWMP revision
Projects: Sparrowhawk, Mtn Gateway, DP 59-21, Yamnuska SWMP, Alta Link service to Oct 29 2021
Exshaw Utility Master Plan services rendered to Nov 19 2021
THE CITY OF CALGARY - Attn: City Cashier 8042
Fire Dispatch MD Jan - Dec 2021 - Mobile Responder Licenses
Fire Dispatch 2021 -2021 inflationary increase to invoice PSC-00000479
TOWNSUITE

Page 41

Attachment 2

Amount
15,714.72
15,714.72
5,200.21
5,100.00
100.21
152,611.83
152,611.83
6,756.75
1,869.00
4,887.75
24,769.72
4,537.58
9,696.70
10,535.44
18,468.66
2,114.06
2,887.50
3,466.68
511.88
984.54
4,200.00
4,304.00
10,962.32
10,962.32
6,846.00
6,846.00
9,483.66
9,483.66
16,059.12
3,249.75
8,720.25
4,089.12
10,647.10
10,504.69
142.41
46,060.74

Number

0000033886
0000033904

0000033910
0000033923

0000033931

Issued
202116677
202116686
202116687
202116689
202116690
202116693
12/09/2021
5321438-04
12/22/2021
516890
520670
522425
522756
523883
524103
524134
12/22/2021
050701
050702
12/22/2021
326475
327236
330630
330631
12/22/2021
5321438-05

WILCO

Financial Software support from Nov 1 to Oct 31 2022
Employee portal support - Nov 1 2021 - Oct 31, 2022
TCA Support - Nov 1 2021 to Oct 31 2022
Mapping Support - Nov 1 2021 to Oct 31, 2022
Planning Support - Nov 1 2021 - Oct 31 2022
Townsuite Hostings - Nov1 2021 to Oct 31, 2022

Progress Claim 4- Jura Creek Debris Flood Mitigation Project
BROWNLEE LLP
Jura Creek Flood Mitigation (BGC Recommendations) - services through June 29, 2021
Review of Standard Major Plans as of September 29, 2021
Endeavour to Assist reviewing HH plans as of Oct 28 2021
Jura Creek Flood Mitigation (BGC Recommendations) services to Oct 28 2021
Confiential HR Matter MVH 1 services as of November 26 2021
Review of trail managment policy services through Nov 29 2021
Patrick Deegan SDAB Hearing (DMF's Industrial Development) services to Nov 29 2021
CIMA CANADA INC.
Exshaw Lagoon upgrade - preliminary upgrade (May 29 to Oct 29 2021)
odaor performance discussion and follow up for the time period (Aug 28 to Oct 29 2021)
MORRISON HERSHFIELD
Exshaw Groundwater Study RFP review by MH
Exshaw Grouwater study third party engagement
MD Engineering Servics through to Nov 26 2021
Projects: Sparrowhawk Document Review & Kananaskis Guest Ranch
WILCO
Jura Creek Progress Claim 5
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Amount
16,832.69
4,383.96
5,610.90
4,909.53
9,117.71
5,205.95
1,008,627.40
1,008,627.40
27,462.75
262.50
989.63
1,765.93
577.50
3,837.75
2,209.99
17,819.45
12,707.14
12,102.34
604.80
14,931.00
4,357.50
2,756.25
1,086.75
6,730.50
411,588.40
411,588.40

M.D. of BIGHORN

Attachment 3

PAYROLL CHEQUES ISSUED
REPORT
December 2021

Date Issued
Dec 10/21
Dec 10/21
Dec 10/21
Dec 10/21
Dec 24/21
Dec 24/21
Dec 24/21
Dec 24/21

Cheques Number
Salary
Fire Department
Council
Non Salary
Salary
Fire Department
Council
Non Salary

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Total

Cheque Run Total
64,343.19
8,949.12
8,359.11
2,830.60
57,924.63
40,229.76
10,037.82
1,624.14
194,298.37
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DECISION REPORT
FILE NO: 0105-02-01

DATE: January 2, 2022

REPORT TITLE: Elected Officials Remuneration Review – MEC Recommendations
RECOMMENDATION:
1. That Council consider the motion from the Municipal Excellence Committee to add an Elected
Officials Compensation Review in the 2022 Capital Budget, in the amount of $50,000.
2. That Council consider the motion from the Municipal Excellence Committee to direct
Administration to do an initial review of Council compensation levels for similarly sized
municipalities within Alberta and bring the information back to Council, prior to the approval of
the 2022 budget.
LEGISLATIVE REQUIREMENT/AUTHORITY: The Municipal Government Act, under Section
201.1 “A council is responsible for (a) developing and evaluating the policies and programs of the
municipality”. Since December 12, 2004, the Council and Committee Remuneration Policy F-11 has
been in effect.
BACKGROUND/DISCUSSION:
At the December 20th Municipal Excellence Committee (MEC) meeting the members discussed the need
for a review of Councillor salaries (elected officials renumeration). Administration explained that the
Council and Committee Renumeration Policy F-11 was last reviewed in 2020/2021 to clarify and update
the policy. During that process Council reaffirmed the existing policy to apply COLA to the Councillor
and Reeve salaries to keep pace with inflation.
The following motions were approved by MEC at the December meeting:
Moved by L. Rosvold that the MEC request that Council consider adding an Elected
Officials Compensation Review for the 2022 Capital Budget, in the amount of $50,000.
CARRIED
Moved by L. Rosvold that Council direct Administration to do an initial review of
Council compensation levels for similarly sized municipalities within Alberta and bring
the information back to Council, prior to the approval of the 2022 budget.
CARRIED
Administration has included a copy of a memorandum prepared by staff and presented at the December
MEC meeting. Also attached is a copy of Policy F-11 for Council’s information.
JUSTIFICATION: MEC is requesting that Council consider the matter of Council compensation
through an Elected Officials Renumeration Review in 2022.

H.5
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FINANCIAL IMPLICATIONS: Additional $50,000 allocated to the 2022 Capital Budget.
Administration time to review similar sized municipalities to determine compensation levels for elected
officials prior to the approval of the 2022 Operating and Capital Budgets.
COMMUNICATION (INTERNAL/EXTERNAL): NA.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): NA.
ALTERNATIVES: Amend/Reject.
ATTACHMENTS:
1. MEC Memorandum re: Employee Salary Review and Elected Officials Remuneration Review
2. Council and Committee Renumeration Policy F-11
PREPARED BY:

Robert Ellis

APPROVED BY:

SUBMITTED TO:

M.D. Council

MEETING DATE: January 11, 2022
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ATTACHMENT 1

MEMORANDUM
DATE: December 15, 2021
TO:

MEC Members

FROM: R. Ellis, C.A.0.
RE:

Employee Salary Review and Elected Officials Compensation Review

At the MEC meeting on November 15th, there was a discussion regarding the employee salary review and
if a Council Compensation review could also be included in the same project. Administration responded
that the previous 2017 terms of reference could be amended to accommodate a Council compensation
project.
Administration would like to clarify that the Employee Salary Review and the Council Compensation
Survey should be done as separate projects and not combined. The terms of reference may be similar for
each but the projects are distinctly different.
Administration has been researching Elected Officials Compensation reviews used in other municipalities.
In a number of cases councils have directed that a specific committee comprised of public members, with
experience in HR and business, be created to oversee and make recommendations to Council regarding
compensation. A consultant is employed to undertake the actual survey compensation task. It appears
that an arms-length approach has been instituted to remove any political bias from the process. At the
conclusion of the project, the Committee presents their finding and recommendations to Council.
In the case of the MEC, the terms of reference do not lend themselves to this committee being involved
in overseeing Elected Officials Compensation review. If the Committee thinks a review is warranted,
Administration recommends that the MEC make a motion requesting that Council consider adding an
Elected Officials Compensation review in the 2022 budget in the amount of $50,000 and that the MEC be
charged with creating a terms of reference and the process for the review to be undertaken at armslength from the committee and Council by creating a committee comprised of public members with HR
and business experience. The MEC’s recommendation could be presented at the January 11th Council
meeting for discussion and decision well in advance of the 2022 budget deliberations on January 25th at
F&EDC.
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ATTACHMENT 2
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DECISION REPORT
DATE: January 3, 2022

FILE NO: Administrative Procedure

REPORT TITLE:COVID-19 Hazard Control Vaccination Status Procedure (Proof of Vaccination)
RECOMMENDATION:
1. That Council receive the COVID-19 Hazard Control Vaccination Status Procedure and the
Request for Vaccination Exemption Application, as information.
2. That Council direct that Councillors follow with the requirements of the COVID-19 Hazard
Control Vaccination Status Procedure.
LEGISLATIVE REQUIREMENT/AUTHORITY: Occupational Health and Safety Act (OH&S)
and Occupational Health and Safety Code Regulation 191-2021. Municipal Government Act,
Section 201(1).
BACKGROUND/DISCUSSION:
The health and safety of M.D. employees is a priority for Administration. The MD is taking
reasonable and precautionary measures during the pandemic to protect the safety of our staff from
the hazard of COVID-19. There have been discussions with Council before and after the October
election to institute some form of policy or procedure to ensure staff and volunteers (committee
members and firefighters) are protected against COVID-19. The major impetus for this action is to
ensure a safe work environment for our employees and volunteers.
On December 14th, Council passed the Resolution 351/21:
“Moved by Councillor Smith that Council direct Administration to prepare a COVID-19
Mandatory Vaccination policy to protect the health and safety of all M.D. employees and
volunteers.
CARRIED”
In discussion with legal counsel, the case law emanating from court challenges in eastern Canada,
has changed Administration’s earlier recommendation and Administration is not recommending a
mandatory vaccination policy. Our legal advice is to create a Vaccination Status Procedure. This
approach does not mandate staff, volunteers (committees and firefighters) or contractors to be
vaccinated. Administration is recommending that a Vaccination Status Administrative Procedure
be implemented that requires employees, volunteers and contractors to provide proof of vaccination.
The following are key points in the Vaccination Status Administrative Procedure:
•

Applies to employees, volunteers, contractors who work at or occupy M.D. facilities and
come into contact with the public.

•

All employees, volunteers and contractors have a choice to either demonstrate fully
vaccinated status or to provide regular proof of a negative result per a COVID-19 rapid test.

•

Accommodation for valid human rights exemptions (medical or religious reasons).
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•

Setting reasonable timelines and notice periods for compliance.

•

Potential discretionary employer consideration of tools such as leave of absence without pay
or remote work where such can be reasonably implemented.

•

Costs of all testing for volunteers and contractors shall be paid by the individual required to
produce the test results.

•

All new hires must be vaccinated.

Administration’s second recommendation in the Decision Report is required as the Administrative
Procedure cannot bind Council. Council must pass a separate motion that Councillors will follow
the Vaccination Status Administrative Procedure.
JUSTIFICATION:
Many things have changed since the pandemic was detected in Canada almost two years ago. New
vaccines and testing and been developed. We have experienced four previous COVID-19 waves and
now a fifth.
Federal, provincial and local governments have renewed restrictions and developed new policies
and procedures to address the ongoing threat to workplace health and safety created by COVID-19.
There has been a major shift in employers across the country implementing similar or more
restrictive procedures on vaccination status and/or testing as an occupational requirement.
The M.D.’s proposed Vaccination Status Administrative Procedure provides a balance that confirms
vaccinations status and allows for rapid testing to accommodate those persons requesting
exemptions.
FINANCIAL IMPLICATIONS: Unknown.
COMMUNICATION (INTERNAL/EXTERNAL): Brownlee, Exshaw Fire Chief, M.D. Health
and Safety Coordinator.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): NA.
ALTERNATIVES: None.
ATTACHMENTS:
1. Vaccination Status Administrative Procedure
2. Request for Vaccination Exemption Application
PREPARED BY:

Robert Ellis

APPROVED BY:

SUBMITTED TO:

M.D. Council

MEETING DATE: January 11, 2022
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ATTACHMENT 1

Administrative Procedure 1

WORKPLACE HEALTH AND SAFETY: COVID-19 HAZARD CONTROL
VACCINATION STATUS PROCEDURE
Background
The Municipal District of Bighorn (“MD”) recognizes and will act at all times in accordance
with its obligations pursuant to the Municipal Government Act, the Alberta Human Rights
Act, the Occupational Health and Safety Act, Regulation and Code and advice from the
Office of the Chief Medical Officer of Health. In support of the MD’s Occupational Health and
Safety program, the MD is committed to providing a healthy, safe and caring environment for
all staff, volunteers, independent contractors, guests and visitors to MD properties, and in
light of the ongoing challenges faced by the MD posed by the COVID-19 pandemic, the MD
will continue to assess, and if appropriate, implement reasonable measures that it believes
will have a positive impact on health and safety.
Despite the numerous past, present and ongoing COVID-19 risk mitigation and health and
safety measures in place, both in our MD and within our communities, the COVID-19
pandemic continues to put strain and restrictions on our operations as well as the entire
community. COVID-19 presents a health risk for staff, and it is the MD’s responsibility to
take reasonable steps to provide a safe working environment. COVID-19 has been identified
as an Occupational Health and Safety (“OH&S”) workplace hazard.
The Provincial Government and Health Officials have consistently advised that immunization
against COVID-19 is the most effective means to prevent the spread of COVID-19, prevent
outbreaks and preserve in person learning.
It has also become a widespread, recommended and accepted practice of Employer’s to
adopt vaccination and/or testing policies to meet this new and important bona fide OH&S
requirement within the workplace.
As a result of our responsibilities to those we serve and employ the MD will require all
employees, contractors and volunteers to be fully vaccinated against COVID-19, or
alternatively, comply with testing requirements as provided in this Administrative Procedure.
Definitions
“Fully Vaccinated” means:

A. having received two doses of a vaccine considered valid by Health Canada in a two

dose COVID-19 vaccine series, or one dose of a vaccine considered valid by Health
Canada in a one dose COVID-19 vaccine series; and,
B. having fourteen days elapsed since the date upon which the person received the
second dose of the COVID-19 vaccine considered valid by Health Canada of a twodose series, or one dose of the COVID-19 vaccine considered valid by Health
Canada in a one dose vaccine series.
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“Partially Vaccinated” means:

A. having received one dose of a vaccine considered valid by Health Canada in a two

dose COVID-19 vaccine series; or,
B. having received the dosage series (typically two doses) but fourteen days have not
elapsed since the date upon which the person received the second dose of the
COVID-19 vaccine considered valid by Health Canada of a two dose series, or one
dose of the COVID-19 vaccine considered valid by Health Canada in a one dose
vaccine series.
“Unvaccinated” means being neither fully or partially vaccinated as defined above.
“Employee” means any individual employed by the MD.
“Contractor” means any individual employed by another organization retained by the MD to
provide services, or any individual with whom the MD has entered into a contractual
relationship and identified therein as an independent contractor.
“Volunteer” means an individual who provides a service to the MD on an unpaid basis,
including but not limited to volunteer committee members and firefighters.
Procedures
1.

2.

All MD Employees must declare their vaccination status to the MD by
_________________ [Editorial Note: Insert date roughly one (1) week from
formal roll out of the AP] via emailing the vaccination disclosure and attestation
form (attached as Schedule “A”) to ____________________ [Editorial Note: Insert
confidential email]
1.1.
Employees who are Fully Vaccinated or Partially Vaccinated shall
concurrently provide proof of vaccination status by emailing a copy of the
record to _________________(insert email). This record shall be the QR
code or a copy of their Alberta Health COVID-19 immunization record that
verifies their COVID-19 vaccine record and can be obtained at
https://covidrecords.alberta.ca/home. These documents will not be part of the
employee's personnel file.
1.2.

Employees must update their vaccination status with the MD if changes
occur by emailing _________________(insert email).

1.3.

Subject to the exemptions set out below, all new Employees hired on or after
_____________ [Editorial Note: Insert date of AP implementation] will be
required to be fully vaccinated prior to their first day of work and show proof
thereof by providing the QR Code that verifies their COVID-19 vaccine
record, as referenced in 1.1 above.

1.4.

Where applicable, equivalent verifiable proof of vaccination documents from
another Canadian Province or Territory or the Canadian Armed Forces or
First Nations vaccine records will be accepted.

Employees must send one of the following to the MD at _________________ (insert
email) beginning _________________ [Editorial Note: Insert date approximately
eight (8) weeks following AP implementation and communication].
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2.1
2.2

Acceptable proof of full vaccination as outlined in Section 1.1; or
Acceptable proof of a negative COVID-19 rapid antigen test completed
within the previous 72 hours of the commencement of a “workday” or “shift” of
the Employee:
2.2.1

Proof of a negative COVID-19 test consists of a report
demonstrating a negative result of a Health Canada approved
rapid antigen test—the report must clearly state the type of
test, time of sample collection, clear indication of a negative
result and laboratory or pharmacy that completed the test, if
applicable.

2.2.2

The cost of the test and the time required to complete a test
will be the sole responsibility of the employee.

2.2.3

Testing should normally occur on Sundays and Wednesday to
provide the employee the opportunity to work Monday through
Wednesday based on a negative result of the Sunday test,
and Thursday and Friday based on a negative test result from
the Wednesday test. The MD recognizes that this timing of
tests may be varied or adapted on a case-by-case basis based
on the Employee’s work/shift schedule.

2.2.4

If an employee test results come back positive, they are
required to book themselves absent (sick) and request a
replacement if required.

2.2.5

In the event that an Employee tests positive in response to a
COVID-19 Rapid Antigen Screening test, the Employee must:
2.2.5.1 follow all applicable Alberta Health Services (“AHS”)
recommendations with respect to follow up COVID-19
testing;
2.2.5.2 inform the MD through their Supervisor;
2.2.5.3 isolate in compliance with all AHS rules, guidelines and
recommendations; and
2.2.5.4 the MD will review on a case by case basis appropriate
circumstances and evidence that must be established
prior to an employee returning to the workplace taking
into account currently applicable AHS rules, guidelines
and recommendations.

3.

Any employee that does not comply with either proof of full vaccination or acceptable
proof of a negative COVID-19 test pursuant to Sections 2.1 or 2.2 above, is considered
non-compliant and the MD will review each non-compliant circumstance in its own
context and circumstances, and at its discretion will determine available options
including but not limited to:
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3.1
3.2

Leave of Absence without pay and benefits;
Reassignment or modification of duties that would involve no or
minimum in-person contact with colleagues, understanding that the MD’s
ability to consider such alternative arrangements is likely very limited in
most cases; and

3.3

Conclusion of employment.

Disclosure and Testing Requirements – Non-Employees (Contractors and Volunteers)
4.

As of _________________ [Editorial Note: Insert same day as Section 2], any
volunteer for a MD activity who will have contact with employees and/or the public must
be fully vaccinated. If not fully vaccinated, the Volunteer must provide proof of a negative
COVID-19 rapid antigen screening test completed no more than 72 hours prior to the
time the Volunteer will have contact, in their volunteer capacity, with employees and/or
the public. Proof of full vaccination will be required/permitted in the same form and
pursuant to the same rules as applicable to employees of the MD outlined in Section 1
above. Volunteers choosing not to provide proof of full vaccination will be required to
make arrangements on their own time and at their own cost, to meet the alternative
requirement of a negative COVID-19 test result.

5. As of _________________ [Editorial Note: Insert same day as Section 2], any
Contractor for the MD who will have contact with employees and/or the public must be
fully vaccinated. If not fully vaccinated, the Contractor must provide proof of a negative
COVID-19 rapid antigen screening test completed no more than 72 hours prior to the
time the Contractor will have contact with employees of the MD or the public while
performing services for the MD. Proof of full vaccination will be required/permitted in the
same form and pursuant to the same rules as applicable to employees of the MD
outlined in Section 1 above. Contractors choosing not to provide proof of full vaccination
will be required to make arrangements on their own time and at their own cost, to meet
the alternative requirement of a negative COVID-19 test result. The only exception to
this rule shall be if the Contractor will be entering a MD property for no more than 15
minutes and will be able to maintain the 2 meter distance from any other individuals and
wear a mask.
6. Costs of all testing for volunteers and contractors shall be paid by the individual required
to produce the test results. For further clarity, the MD shall not be responsible in any
way for the costs of testing.
Exemptions
7. The MD recognizes its responsibilities and duties pursuant to the Alberta Human Rights
Act. If an Employee is unable to be vaccinated due to a protected ground as defined by
the Act, the MD will consider requests for exemption and reasonable accommodation to
the point of undue hardship.
8. Any employee seeking a Human Rights (ie. medical or religious) exemption from
compliance with this Administrative Procedure should notify the Chief Administrative
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Officer as soon as possible. The Chief Administrative Officer will advise any employee
inquiring on applying for an exemption the required information to do so.
9. All employees considering applying for an exemption should understand that this
Administrative Procedure is purposely designed to provide an alternative for employees
not able or wishing to be fully vaccinated, to remain compliant with this Administrative
Procedure by providing the required regular COVID-19 negative test result. As a result, it
is anticipated in most cases that employees that have a proven legitimate Human Rights
exemption to vaccination will be reasonably accommodated by participating in the
regular COVID-19 testing procedures outlined above in this Administrative Procedure.
Non-Compliance
10. Any failure to comply with this Administrative Procedure by an Employee, including the
refusal to disclose vaccination status and/or the provision of proof of vaccination status,
compliance with applicable testing requirements, or the provision of false or misleading
information in any regard, may result in administrative or disciplinary action up to and
including termination of employment.
11. Any volunteers and contractors to which this Administrative Procedure is applicable,
who fail to comply with any part of this Administrative Procedure, including being found
to have falsified vaccination or test results, will be considered to be in non-compliance
with this Administrative Procedure and must immediately leave MD property and cease
performance of all duties interacting with the MD’s staff or the public.
Support for Vaccination
12. If operationally feasible and with the permission of their immediate supervisor,
employees may be released on work time to be vaccinated on-duty without any loss of
compensation or the requirement to use sick leave banks for a maximum of three (3)
hours for each dose.
Continued Compliance with All Health and Safety Precautions
13. All employees are expected and required to continue to comply with all applicable
health and safety measures to reduce the hazard of COVID-19, including but not limited
to compliance with screening protocols, wearing a mask or face covering, using provided
PPE, maintaining appropriate physical distancing and self-monitoring for potential
COVID-19 symptoms daily prior to attending the workplace.
Protection of Privacy
14. The MD will only collect, use and disclose any personal information regarding any
individual subject to this Administrative Procedure in accordance with the Freedom of
Information and Protection of Privacy Act (“FOIP”).
15. Information regarding any individual’s vaccination status, including but not limited to any
individual’s Alberta Health COVID-19 Immunization Record has been collected pursuant
to Section 33(c) of FOIP, will be kept confidential, stored in a secure location, and
access and disclosure limited to that permissible by FOIP.
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16. Information disclosed by a volunteer pursuant to this Administrative Procedure will be
held by the MD for the minimum amount of time necessary to confirm their compliance
with this Administrative Procedure.
Administrative Procedure Review
17. Pursuant to the current background and context set out at the beginning of this
Administrative Procedure, this Administrative Procedure is considered temporary due to
the evolving and dynamic nature of this public health matter, and ongoing direction,
recommendations and advice from public health officials. As a result, this Administrative
Procedure will be periodically reviewed (at least every 6 months) and updated/amended
as deemed necessary.
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SCHEDULE “A”

Employee/Contractor/Volunteer COVID-19
Vaccination Disclosure and Attestation
Attestation Requirement
I, _____________________________________ , affirm that all of the information and answers
provided herein and any accompanying supporting documentation are complete, true and correct to
the best of my knowledge and belief as required by law. I understand that any misrepresentation,
falsification, or omission of any materials facts will render this attestation void and be subject to
further action by the employer or by law.

Select one of the options that applies:
☐

I attest that I am fully vaccinated against COVID-19.
a) I have received 2 doses of a vaccine considered valid by Health Canada in a 2 dose COVID19 vaccine series, or 1 dose of a vaccine considered valid by Health Canada in a 1 dose
COVID-19 vaccine series (“Two-Dose Vaccine”); and
b) That 14 days have elapsed since the date on which the individual received the second dose of
the COVID-19 vaccine considered valid by Health Canada of a 2-dose series, or 1 dose of the
COVID-19 vaccine considered valid by Health Canada in a 1 dose series.

☐ I attest that I have received my first dose of vaccination against COVID-19, and intend to receive
my second dose as soon as possible.
I have had one dose of a Two-Dose Vaccine. Once I receive my second dose of a Two-Dose
Vaccination I will submit a new attestation form.

☐

I am not vaccinated against COVID-19 and agree to submit proof of Negative COVID-19 Rapid
Antigen Test to the satisfaction of the MD.

☐

I chose not to disclose my vaccination status and agree to submit proof of Negative
COVID-19 Rapid Antigen Test to the satisfaction of the MD.

The MD may request additional verification of vaccination status, documentation for the purpose
of a safety compliance audit or other information as reasonably needed to implement the Protocol.
I acknowledge and agree to provide proof of vaccination status or updated documentation for
accommodation upon request.
Initial_____________________

Signature

Date (mm/dd/yyyy
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ATTACHMENT 2

Request for Vaccination Exemption Application
All questions must be answered in full and all answers must be legible. Failure to meet these requirements may jeopardize the review
and any approval of the accommodation request. Please call
or email
___if there are questions
regarding form completion.

Employee Name:
Position:
City/Town:

Employee ID/PR#:

Dept. #:

Address:
Prov:

Home Phone:
Postal Code:

Supervisor Name:

Alt. Phone:
Supervisor Phone:

The Municipal District of Bighorn (“Employer”) has implemented a COVID-19 Vaccination Status Administrative
Procedure for its employees that requires all employees to be fully vaccinated by ____________, or to submit regular
COVID-19 rapid antigen testing.
If further information or clarification is required after the request form is submitted, the Employer will make reasonable
attempts to contact you by telephone and/or email to discuss the information required, which may include collecting
additional documentation or obtaining consent for the Employer to contact such persons necessary to obtain further
information which is relevant to your request.
It is important you understand that by submitting a request for exemption, this does not automatically entitle you to an
exemption. Your request will be reviewed and a determination will be made based on an individualized assessment
conducted by the Employer. You are required to facilitate the process by cooperating with the Employer’s assessment
of your accommodation request. Failure to cooperate in the process could jeopardize the review and any approval of
the
accommodation request.
It is also important for you to understand that the Administrative Procedure is purposely designed to provide an
alternative for employees not able or wishing to be fully vaccinated, to remain compliant with the Administrative
Procedure by providing the required regular COVID-19 negative test result. As a result, it is anticipated in most cases that
employees that have a proven legitimate Human Rights exemption to vaccination will be reasonably accommodated by
participating in the regular COVID-19 testing procedures outlined in the Administrative Procedure.
To be clear, employees do not require a human rights exemption to make a personal choice to participate in the regular
COVID-19 negative test result option as opposed to vaccination.

Employee Signature:

Date:

Submit completed form to:
_________________________
Email: ________________

* The cost of completing this form is the sole responsibility of the employee.
All personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of
Privacy Act. It will be used in the administration of Human Resources and Occupational Health and Safety policies and
programs. It is protected by the privacy provisions of the Freedom of Information and Protection of Privacy Act.

{B4453542.DOCX;1}
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Request for Vaccination Exemption Application
All questions must be answered in full and all answers must be legible. Failure to meet these requirements may jeopardize the review
and any approval of the accommodation request. Please call
or email
if there are questions
regarding form completion.
STEP A - This page must be completed by the Employee.

1. Which Human Rights ground(s) is your accommodation request related to?
ロ Medical (If selected, please complete the questions below and complete Step B)
ロ Religion (If selected, please complete the questions below and complete Step C)
ロ Other protected ground(s) under the Alberta Human Rights Act (Please specify:
(If selected, please complete only the questions below)

)

2. Please outline why you feel you require an accommodation.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________

3. Please outline the accommodation you are requesting.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________

4. Please provide any additional information that may be useful in reviewing your accommodation request.
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
Employee Signature:

Date:

All personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of
Privacy Act. It will be used in the administration of Human Resources and Occupational Health and Safety policies and
programs. It is protected by the privacy provisions of the Freedom of Information and Protection of Privacy Act.
{B4453542.DOCX;1}
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Request for Vaccination Exemption Application
All questions must be answered in full and all answers must be legible. Failure to meet these requirements may jeopardize the
reviewand any approval of the accommodation request. Please call
or email
if there are
questions regarding form completion.
STEP B - This page must be completed by the Physician.
The Employer has implemented a mandatory COVID19 vaccination Administrative Procedure for its employees that requires all
employees to be fully vaccinated by ________________, or to submit ongoing COVID-19 regular rapid antigen testing. Your patient
has requested an accommodation with respect to a disability which would prevent them from being vaccinated. Please complete the
following questions to assist us in understanding the need for accommodation.

Patient Name:

Date of First Visit:

The College of Physicians and Surgeons of Alberta (CPSA) has advised all Physicians that the COVID-19 vaccine is safe and
effective for nearly every individual aged 12 or older. There are no medical conditions that would universally warrant a complete
exemption from initial COVID-19 vaccine. A physician’s informed clinical judgement that an exemption from COVID-19 vaccination
is appropriate for a patient is expected to be exceedingly rare and must be thoroughly documented in the patient’s chart.
Physicians are expected to reassess COVID-19 vaccine exemptions periodically to account for updates to vaccination evidence
and the potential emergence of newly- approved vaccines. Issuing “blanket” or “lifetime” exemptions would be considered
unprofessional. (CPSA, September 15, 2021. Guidance for physicians: requests for COVID-19-Vaccine exemptions.
https://cpsa.ca/wp-content/uploads/2021/09/Guidance-for-Physicians-COVID19-Vaccine-Exemption.pdf)
Given the stated rarity of these exemptions, and in light of the fact that vaccines have been proven to be both safe and effective,
any notes written for patients who qualify for a medical exemption need to clearly specify:
•

The medical reason for which the exemption is being given (Diagnosis not typically required)

•

Whether the patient is partially immunized (i.e. received a first dose); and

•

A date by which the exemption expires and/or a date for reassessment.

Please state the reason(s) for the accommodation request here
Please provide a thorough explanation of the medical basis that precludes vaccination and the fixed time period for which this is
required or the time at which you will reassess. It is not necessary to provide a diagnosis.

All personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of
Privacy Act. It will be used in the administration of Human Resources and Occupational Health and Safety policies and
programs. It is protected by the privacy provisions of the Freedom of Information and Protection of Privacy Act.
{B4453542.DOCX;1}
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Request for Vaccination Exemption Application
Please explain how this accommodation request complies with the CPSA and Alberta Public Health guidance set out
above

Is there a treatment plan in place that may change your patient’s ability to be vaccinated?

Is your patient compliant with the treatment plan?

Any additional information to consider:

Physician Signature:
Physician Name:

Date:
Reg/Lic. No.:

Phone:

Fax:

* The cost of completing this form is the sole responsibility of the employee.
All personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of
Privacy Act. It will be used in the administration of Human Resources and Occupational Health and Safety policies and
programs. It is protected by the privacy provisions of the Freedom of Information and Protection of Privacy Act.
{B4453542.DOCX;1}
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Request for Vaccination Exemption Application
All questions must be answered in full and all answers must be legible. Failure to meet these requirements may jeopardize the review
and any approval of the accommodation request. Please call
or email
if there are questions
regarding form completion.
STEP C - This page must be completed by the Employee and witnessed by a Commissioner for Oaths
Employee Name:

Date:

Please specify the religious organization, belief, practice, or observance that is the basis for your request for accommodation.

Please explain how the requirement to be fully vaccinated against COVID-19 conflicts with the religious organization, belief,
practice, or observance described above.

I,
Alberta, make oath and say:

, of the

of

, in the Province of

1.

The Employer’s COVID-19 vaccination requirement conflicts with my sincerely held convictions based on my
religious organization, belief, practice or observance.

2.

I understand that, prior to exemption approval, I will be asked to submit a letter from my local religious leader
verifying that my belief, practice or observance is consistent with a tenet and part of a particular and
comprehensive, overarching system of belief that governs one’s conduct and practices within my religion.

3.

I understand that if my request is successful, the Employer will still require me to follow other healthand safety
measures, including, but not limited to: COVID-19 rapid antigen testing as per the Employer’s process,
physical distancing, masking, electronic pre-shift screening, and/or alternative working arrangements.

Commissioner for Oaths:
Sworn (or affirmed) before me in the
day of
, 20
.

of

in the Province of Alberta, this

Commissioner for Oaths in and for the Province of Alberta
Print Name and Expiry Date
Signature
* The cost of completing this form is the sole responsibility of the employee.
All personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of
Privacy Act. It will be used in the administration of Human Resources and Occupational Health and Safety policies and
programs. It is protected by the privacy provisions of the Freedom of Information and Protection of Privacy Act.
{B4453542.DOCX;1}
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DECISION REPORT
DATE: December 21, 2021

FILE: 0725-04-08

REPORT TITLE: Standards for Major Plans and Subdivision Servicing Policy IN-1
RECOMMENDATION:
1. That Council approve the revised Standards for Major Plans and Subdivision Servicing
Policy IN-1.
LEGISLATIVE REQUIREMENT/AUTHORITY: MGA (201): A council is responsible for
developing and evaluating the policies and programs of the municipality. MGA (654)(1)(a) a
subdivision authority us responsible for ensuring the land is suitable for the purpose for which
subdivision is intended.
BACKGROUND/DISCUSSION: In December 2020, Council approved Policy IN-1 Standards
for Major Plans and Subdivision Servicing.
After reviewing the Standards for Major Plans and Subdivision Servicing Policy IN-1 this past
year with legal counsel, Administration is proposing the following revisions to the policy:
a)

Remove redundant language duplicated within the Standards.

b)

Exclude the application of Land Use Bylaw Amendments, which have less detailed
engineering requirements.

c)

Revise the application to include Major Plans which contemplate future development.

d)

Remove the assignment of department responsibilities, which will be formalized
separately from Policy.

Revisions to Schedule “A” - Standards for Major Plans, which are part of the Policy, are presented
as a separate agenda item.
Revisions to Schedule “B” - Standards for Subdivision Servicing, which are part of the Policy,
will be presented to Council in February or March.
FINANCIAL IMPLICATIONS: None.
COMMUNICATION (INTERNAL/EXTERNAL): Director of Planning and Community
Services.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): Not Required.
ALTERNATIVES: Amend/Reject.
ATTACHMENTS:
1.

Proposed Major Plans and Subdivision Servicing Policy IN-1 Blackline Version
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2.

Proposed Major Plans and Subdivision Servicing Policy IN-1 Redline Version

PREPARED BY:

Bill Luka

APPROVED BY:

SUBMITTED TO:

M.D. Council

MEETING DATE: January 11, 2022
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MUNICIPAL DISTRICT OF BIGHORN No. 8
POLICY
Name: STANDARDS FOR MAJOR PLANS AND
SUBDIVISION SERVICING (DRAFT - January 2022)

Number: IN-1
Page:
1of 2

PURPOSE
To establish the minimum requirements for the preparation and approval of area structure plans,
area redevelopment plans, and conceptual schemes pertaining to the future subdivision or
development of land.
To establish the engineering design and construction servicing standards for the subdivision of
land.
DEFINITIONS
For the purposes of this Policy, the following definitions shall apply:
“Development” shall have the meaning provided under section 616 of the Municipal
Government Act, as amended.
“Major Plan” includes an Area Structure Plan, Area Redevelopment Plan, or Conceptual
Scheme which contemplates the future Subdivision or Development of land.
“Subdivision” shall have the meaning provided under section 616 of the Municipal
Government Act, as amended.
POLICY
1. All Major Plans and Subdivision within the municipality shall be in accordance with the
following documents published separately by the Municipality (the "Standards"), as
applicable:
a. Standards for Major Plans; and
b. Standards for Subdivision Servicing.
2. The Standards, which are attached separately to this Policy as a Schedule, may be amended
from time to time, with Council approval.
3. All designs, documentation, reports, studies, information and supporting documentation
submitted as part of an application becomes the property of the Municipality and upon
submission will not be returned regardless of the outcome of the application.
4. The Standards are in addition to, but do not take precedence over, any applicable municipal
bylaws and policies, including any requirements of the Planning Services Department and
the Fire Department, and any legislative and regulatory requirements of any governmental
or other competent authority having jurisdiction.
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5. An applicant for a Major Plan or Subdivision shall provide an Infrastructure Servicing
Form to the Municipality, to the Municipality’s satisfaction, before the Municipality will
proceed with any engineering reviews or approvals.
6. All engineering and other professional submissions required by the Standards shall be
reviewed by a third party engineer on behalf of the Municipality, and shall only be accepted
at the discretion of the Municipality upon a recommendation to do so by the reviewing
third party engineer.
7. The Municipality reserves the ultimate discretion for the interpretation and application of
the Standards.
8. All third party engineering and other professional costs incurred by the Municipality as
part of an application for a Major Plan or Subdivision, including any costs incurred by the
Municipality prior to an application for a Major Plan or Subdivision, are recoverable by
the Municipality at the complete expense of the Developer.

Date Approved: December 8, 2020

Motion No.: 286/20

Date Amended:

Motion No.:

C.A.O.

Reeve

________________________

Attachments:
Schedule “A”: Standards for Major Plans
Schedule “B”: Standards for Subdivision Servicing
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DECISION REPORT
DATE: December 21, 2021

FILE: 0725-04-08

REPORT TITLE: Policy IN-1 Schedule “A” Standards for Major Plans
RECOMMENDATION:
1. That Council rescind Schedule “A” to Policy IN-1 (Attachment 2).
2. That Council approve the proposed new Standards for Major Plans as Schedule “A” to
Policy IN-1 (Attachment 1).
LEGISLATIVE REQUIREMENT/AUTHORITY: MGA (201): A council is responsible for
developing and evaluating the policies and programs of the municipality. MGA (633) Area
Structure Plan / (634) Area Redevelopment Plan: A council may adopt an area structure plan and/or
area redevelopment plan to establish the subsequent subdivision and development of an area of
land.
BACKGROUND/DISCUSSION: In December 2020, the Council approved the Standards for
Major Plans to define the process and requirements for infrastructure servicing related to area
structure plans, area redevelopment plans and conceptual schemes.
These standards, as well as the other engineering guidelines and construction specifications
prepared by the Operations Department, are living documents that are reviewed and updated on a
regular basis.
Over the past year, the current Standards were applied to proposed developments. It was during
this process that some issues in the document were identified with the Development Industry.
Although many of the technical requirements in the Standards have not changed, the proposed
document is a complete rewrite of Schedule “A” without any tracking revisions.
As noted, many of the proposed changes were incorporated at the request of the development
industry and senior Administration. The rewrite was prepared in consultation with legal counsel
and our third-party engineering consultant responsible for reviewing subdivision and development
applications.
In the proposed Schedule “A” Standards the following sections are highlighted by Administration:
a) 1.1 Application: Exclude the application of Land Use Bylaw Amendments from these
standards, which typically require less professional assessment than area structure plans,
are redevelopment plans and conceptual schemes.
b) 1.1 Application: Include the application of Major Plans which contemplate future
development. The current standards pertain only to Major Plans contemplating future
subdivision.
c) 1.1 Application: Exclude the subdivision of a single parcel from an unsubdivided quarter
section. The current edition only excludes the first parcel subdivision in the Agriculture
Conservation District.
d) 1.3 Engineer of Record: Change reference from the Engineer of Record to the
Developer’s Engineer. Engineer of Record has specific application to the building safety
codes.
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e) 1.4 Variances: Clarify that it is the practicing engineer’s responsibility to authenticate and
validate an engineering variance; with the Developer’s Engineer providing oversight.
f) 1.7 Review and Approvals: Extend review periods from twenty-one business days to
thirty business days. It is noted that other municipalities have longer review periods, such
as the town of Cochrane which has a 45-day review period.
g) 2.0 Professional Assessments: Transfer responsibility from Operations to Planning
Services, to define and administer the following requirements:
i.
ii.
iii.
iv.
v.
vi.

Phase I - Environmental Site Assessments;
Biophysical Impact Assessments;
Historical Resources Assessments;
First Nation and Metis Settlement Consultations;
Visual Screening Assessments; and
Municipal Parks Amenities Concept Plans.

h) 2.0 Professional Assessments: Provide clarification that a Bridge Assessment is only
required if the Major Plan proposes a bridge.
i) 2.0 Professional Assessments: Provide clarification that a Noise Impact Assessment is
only required if specified in the Terms of Reference for a Major Plan.
j) Infrastructure Servicing Form: Include the “Infrastructure Servicing Form” as a figure
within the standards.
JUSTIFICATION: Proposed changes to the Standards were incorporated at the request of the
development industry and Administration. The new Standards should simplify the engineering
process and the requirements for the review of Major Plans between the MD and developers.
FINANCIAL IMPLICATIONS: None.
COMMUNICATION (INTERNAL/EXTERNAL): Director of Planning and Community
Services.
PUBLIC PARTICIPATION PLAN (IF REQUIRED): NA.
ALTERNATIVES: Amend/Reject.
ATTACHMENTS: 1. Proposed Standards for Major Plans (January 2022)
2. Current Standards for Major Plans (December 2020) To Be Rescinded

PREPARED BY:

Bill Luka

APPROVED BY:

SUBMITTED TO:

M.D. Council

MEETING DATE: January 11, 2022
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Schedule "A" Standards for Major Plans and Subdivision Servicing Policy IN-1

STANDARDS FOR
MAJOR PLANS
January 2022
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DRAFT
STANDARDS FOR MAJOR PLANS

1.0

GENERAL

1.1

Application
These Standards for Major Plans (the “Standards”) are administered by the Operations
Department of the Municipal District of Bighorn No. 8 (“Operations”) and are triggered by an
application for the creation of an area structure plan (ASP), area redevelopment plan (ARP),
conceptual scheme, or an amendment to an already existing ASP or ARP, (collectively referred to
as a “Major Plan”).
These Standards do not apply to a Major Plan intended for a first parcel out residential
subdivision in the Agriculture Conservation District, the subdivision of a single parcel from an
unsubdivided quarter section, or the subdivision of one residential lot into two registered parcels
that meet the lot size regulations in the Land Use Bylaw 09-Z/18 as amended (the “Land Use
Bylaw”), or the subdivision of existing buildings into condominium units without the subdivision of
land.

1.2

Operations Engineer
Operations retains a third-party engineer to respond to technical enquires and to review
submissions pursuant to the Standards (the “Operations Engineer”). The Operations Engineer’s
and all other third-party costs incurred by Operations processing an application for a Major Plan
are reimbursable within thirty (30) business days of being invoiced by Operations.

1.3

Developer’s Engineer
Unless otherwise authorized by Operations, the Developer shall retain a professional engineer
(the “Developer’s Engineer”) to oversee the engineering and professional assessment of the
Major Plan. The Developer’s Engineer shall be registered to practice in Alberta with the
Association of Professional Engineers and Geoscientists of Alberta (APEGA).
Operations reserves the right to inquire into the expertise of the Developer’s Engineer and, if
considered necessary in the discretion of Operations, to require an applicant to retain an
appropriately qualified Developer’s Engineer.
The Developer’s Engineer shall be the primary liaison with Operations. All technical enquiries and
submissions required pursuant to these Standards, including those from the Developer or any
professional retained by the Developer or the Developer’s Engineer, shall be directed through the
Developer’s Engineer to the Operations Engineer.

1.4

Review and Approvals
Operations will not respond to technical enquiries without first having received a complete
Infrastructure Servicing Form (Figure 1.1).
Operations will not commence review of an application for a Major Plan until a complete Briefing
Report which includes the items listed in paragraph 1.5 below and an Infrastructure Serving Form
has been submitted to Operations by the Developer’s Engineer, to Operations’ satisfaction.
Operations will provide written notification to the Developer’s Engineer confirming that a complete
Briefing Report has been received. Within thirty (30) business days of the date on the
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confirmation, Operations will review and provide comments on the Briefing Report.
In the event an incomplete Briefing Report has been submitted, Operations will provide written
notification to the Developer’s Engineer advising of same as well as what Operations requires in
order for the Briefing Report to be considered complete.
Any revisions to the Briefing Report required by Operations shall be resubmitted in both hard
copy and digital format. Incomplete or unstamped submissions will not be reviewed.
Any reviews, acceptances and approvals undertaken by Operations:

1.5

a)

are intended for general compliance of these Standards, and shall not be implied as a
detailed or thorough review; the Municipality will not assume any professional or design
responsibility in this regard; and

b)

pertain solely to the requirements set forth in these Standards and shall not be implied as a
review, acceptance or approval of any other detail, qualification, term or condition relative
to the Major Plan application.

Briefing Report
The Developer’s Engineer shall prepare a Briefing Report that includes:
a)
b)

the Conceptual Drawings required pursuant to Section 2.0; and
the Professional Assessments required pursuant to Section 3.0.

The Briefing Report represents the Developer’s Engineer’s professional opinion that the lands are
suitable for the proposed future subdivision or development in consideration of the professional
assessments undertaken pursuant to these Standards, and all applicable provincial and federal
regulation.
Two (2) hard copies and one (1) digital PDF copy of the Conceptual Drawings and the
Professional Assessments shall be provided to Operations.
One (1) hard copy and one (1) digital PDF copy of the fully completed Infrastructure Servicing
Form shall be provided to Operations.
1.6

Variances
All requests for a variance from these Standards shall be submitted in accordance with the
Engineering Variance Form (Figure 1.2). The Engineering Variance Form shall be submitted and
signed by the Developer’s Engineer.
The Engineering Variance Form must be accompanied by documentation supporting the
requested variance which shall be authenticated and validated by the Developer’s Engineer or by
a practicing engineer qualified to authenticate and validate the said supporting documents.
Operations will not otherwise review or consider a variance request.

1.7

Municipal As-built Records
Operations does not have reliable as-built records for municipal infrastructure. Therefore, the
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Developer’s Engineer must consult with Operations prior to proceeding with any Professional
Assessment required by these Standards. All as-built information provided by Operations to the
Developer’s Engineer must be confirmed by the Developer’s Engineer. Any discrepancies
between the as-built information provided by Operations that may be realized in the creation of
the Briefing Report must be reported to Operations by the Developer’s Engineer.
1.8

Work on Municipal Lands
Any activity on municipally owned lands that may be required in order to complete the Briefing
Report required by these Standards, shall be authorized separately, in writing or by permit issued,
by the Municipality prior to the commencement of the said activity.

1.9

Infrastructure Capacity
Where a Major Plan contemplates a future subdivision or development of the subject lands with
larger servicing needs than established in any Water, Wastewater, Stormwater, or Transportation
Master Plan, the applicant may be responsible for the costs of the infrastructure necessary to
serve the subject lands as well as the costs incurred by the Municipality to revise or prepare new
master plans and off-site levies to incorporate the changes and to reallocate the costs.

2.0

CONCEPTUAL DRAWINGS
The Briefing Report shall include conceptual drawings showing the:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)

development boundaries;
existing highways, railways, power lines, high pressure oil/gas pipelines etc.;
water bodies and ecological boundaries;
land use areas;
setbacks;
alignment of the water, wastewater and stormwater systems;
locations of treatment, storage, and pumping facilities and outfalls;
layout and classifications of the road network within the Major Plan area;
location and types of bridge structures, if any;
location of sound attenuation; and
location of municipal solid waste and recycling collection sites.

The conceptual drawings listed above must be included in the Briefing Report separately from the
Professional Assessments, notwithstanding that the Professional Assessments may include
same. The conceptual drawings must be clearly titled to explain what is shown in the drawing and
must include page numbers in the “Page 1 of 1” format.
3.0

PROFESSIONAL ASSESSMENTS
The Briefing Report shall include the following professional assessments:
a)
b)
c)
d)
e)

Geotechnical and Hydrogeological Assessment (reference Section 3.1);
Water Assessment (reference Section 3.2);
Wastewater Assessment (reference Section 3.3);
Stormwater Assessment (reference Section 3.4); and
Traffic Impact/Safety Assessment (reference Section 3.5).
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A Bridge Assessment (reference Section 3.6) shall be included in the Briefing Report if the Major
Plan application proposes a bridge.
A Noise Impact Assessment (reference Section 3.7) shall be included in the Briefing Report if
identified in the Terms of Reference for a Major Plan that has been accepted by Council.
Each assessment shall be prepared to good engineering design standards using best practices
and shall be authenticated and validated by a professional engineer who is registered to practice
with APEGA, having expertise in the related field.
Assessments shall not be more than three (3) years old from the date of being published.
Assessments shall take into consideration any adjacent site which may impact, or which may be
impacted by the proposed Major Plan.
All Professional Assessments must contemplate connection to the municipal utility servicing
system, unless otherwise agreed to by Operations.
All recommendations and proposed remedial measures identified in a Professional Assessment
are subject to further review and approval at future subdivision or development stage, as the case
may be.
At any time after the Terms of Reference has been accepted by Council or after Operations has
provided written confirmation to the Developer’s Engineer that the Briefing Report is complete,
Operations may, in its sole discretion, require any additional information and professional
assessments necessary to consider the suitability of the proposed Major Plan area in
consideration of the proposed land uses.
3.1

Geotechnical and Hydrogeological Assessment
A Geotechnical and Hydrogeological Assessment shall be undertaken to:
a)
b)
c)
d)
e)
f)

demonstrate that the lands within the Major Plan area are free from geotechnical and
hydrogeological hazards and are suitable for the lands uses proposed by the Major Plan;
establish areas which may be unsuitable for development due to potential geotechnical and
hydrogeological hazards;
establish infiltration rates where stormwater infiltration is proposed and confirm that the
stormwater infiltration will not impact adjacent basements, crawlspaces, private water
supplies, and infrastructure, etc.;
identify remediation measures which may be required to address geotechnical and
hydrogeological hazards and concerns at the time of future subdivision or development of
the lands within the Major Plan area;
highlight potential restrictions for the design and construction of infrastructure and building
foundations; and
confirm that the proposed Major Plan will not have any geotechnical or hydrogeological
impacts on adjacent lands.

The Geotechnical and Hydrogeological Assessment shall be prepared in accordance with the
current version of the Geotechnical Report Guidelines for Land Development Applications, as
published by The City of Calgary.
3.2

Water Assessment
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A Water Assessment shall be undertaken to confirm the water infrastructure requirements for the
lands within a Major Plan area and to identify any infrastructure upgrades necessary to service
the Major Plan area at future subdivision or development of the lands.
The Water Assessment shall be prepared in accordance with the current version of the Standards
for Subdivision Servicing, or the Standards for Site Servicing, as the case may be, as published
separately by the Municipality.
For the purposes of these Standards, a "Private Standalone Water Supply System" refers to
water systems located completely on private land and which will only serve the private land upon
which it is located, and will not have a connection to a municipal water system.
Where an applicant for a Major Plan intends to propose a Private Standalone Water Supply
System, a hydrogeological assessment for groundwater well supplies, or a hydrological
assessment for surface water supplies, shall be undertaken to:
a)
b)
c)
d)
e)

confirm that there is a sufficient long-term supply without storage for the peak hour water
demands calculated by the Developer’s Engineer for the Major Plan area;
confirm the supply is suitable for potable water and identify each parameter requiring
treatment to comply with the current version of the Standards and Guidelines for Municipal,
Wastewater and Storm Drainage Systems as published by the Province;
confirm that any diversion of water will not interfere with other licensees and users;
provide mitigative measures where any of the above requirements cannot be met; and
summarize all registrations, licenses and approvals required from any authority having
jurisdiction.

Hydrogeological assessments and any additional well development or aquifer testing shall be
undertaken in accordance with the current Alberta Environment Guide to Groundwater
Authorization as published by the Province and for purposes of these Standards shall include any
use normally exempted by the Province, such as household wells.
3.3

Wastewater Assessment
A Wastewater Assessment shall be undertaken to confirm the wastewater infrastructure
requirements for the lands within a Major Plan area and to identify any infrastructure upgrades
necessary to service the Major Plan area at future subdivision or development of the lands.
The Wastewater Assessment shall be prepared in accordance with current version of the
Standards for Subdivision Servicing and the Standards for Site Servicing, as the case may be, as
published separately by the Municipality.
For the purposes of these Standards, a "Private Standalone Wastewater Disposal System" refers
to wastewater systems located completely on private land and which will only serve the private
land upon which it is located, and will not have a connection to a municipal wastewater system.
Where an applicant for a Major Plan intends to propose a Private Standalone Wastewater
Disposal System, a wastewater assessment shall be undertaken to:
a)

b)

confirm the feasibility and suitability of the proposed system(s), in consideration of such
factors including but not limited to proposed density, number of parcels, site grading,
stormwater management systems and wastewater flows, and for the existing site
conditions such as topography, groundwater and the local soil characteristics etc.;
establish clearance distances, setbacks, and minimum parcel sizing required for the
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c)
d)
e)
f)

proposed system;
identify any factor which will limit the location, design, operations or efficiency of the
proposed system;
confirm the extent of any cumulative nutrient loading with the Major Plan area on surface
and groundwater quality;
confirm that the proposed system will not impact the quality of any shallow (GWUDI)
groundwater wells located within a distance of 800 metres of the boundary of the Major Plan
area; and
Summarize all registrations, licenses and approvals required from any authority having
jurisdiction.

A Level Four Assessment shall be undertaken in accordance with the current edition of The
Model Process for Subdivision Approval and Private Sewage as published by the Alberta
Association of Municipal Districts & Counties in partnership with Alberta Municipal Affairs for
Private Wastewater Systems.
3.4

Stormwater Assessment
A Stormwater Assessment shall be undertaken to confirm the stormwater infrastructure
requirements for the lands within the Major Plan area and to identify the infrastructure necessary
to service the Major Plan area at future subdivision or development of the subject lands, as
contemplated by the Major Plan.
Without limiting the generality of this section, a Stormwater Assessment shall examine the
existing storm basin(s), determine the pre-development and post-development peak flows,
volumes, and hydrographs, as well as define the major system flow routes and allowable
discharge rate to the outfall at the first waterbody.
The Stormwater Assessment shall demonstrate that the infrastructure necessary to service the
Major Plan area will not unduly impact adjacent or downstream lands.
The Stormwater Assessment shall be:

3.5

a)

undertaken in accordance with the Standards and Guidelines for Municipal Waterworks,
Wastewater and Storm Drainage Systems, as published by the Province of Alberta current
at the time of Major Plan application; and

b)

consistent with the current Stormwater Master Plan established for the drainage basin.

Traffic Impact / Safety Assessment (TIA)
An applicant for a Major Plan must contact Alberta Transportation for their requirement if the
subject lands are located within 1,600 m of the centreline of a highway.
A TIA shall be undertaken to establish the road network for the lands within the Major Plan area
and to determine any infrastructure upgrades to the municipal road network necessary to service
future subdivision or development of the subject lands, as contemplated by the Major Plan.
The TIA shall confirm that the proposed spacing and intersection site stopping distances of
driveway approaches onto existing municipal roads will be in accordance with the current
Standards for Driveway Approaches, as published separately by the Municipality.
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Additionally, the TIA shall be undertaken in accordance with the most current edition of the
following:
a)
b)
c)
d)
e)

Transportation Impact Analysis for Site Development; Institute of Transportation Engineers.
Transportation and Land Development; Institute of Transportation Engineers.
Access Management Manual; Transportation Research Board.
Trip Generation; Institute of Transportation Engineers.
Traffic Impact Assessment Guideline; Alberta Transportation.

The TIA shall establish the trip generation rates for the different classifications of traffic and
determine the requirements to ensure the safe and efficient movement of traffic, pedestrians, and
bicycles.
3.6

Bridge Assessment
A Bridge Assessment shall be completed in accordance with the Bridge Conceptual Design
Guidelines as published by Alberta Transportation to establish constraints and options for the
final bridge structure.
The design shall take into consideration hydraulic constraints established by the Planning
Services Department for any hazardous creek, river and floodway mitigation.

3.7

Noise Impact Assessment
If required by Operations, a Noise Impact Assessment shall be completed to demonstrate the
compatibility of any adjacent existing land uses with the proposed uses in the Major Plan area
and any sound attenuation measures necessary to mitigate noise impacts within the Major Plan
area.
The target noise level within the Major Plan area for outdoor residential leisure areas (such as
decks and patios) shall be limited to a maximum:
a)
b)

60 dB (A) Leq (24); and
65 dB (A) L10.

For clarity, the 65 dB(A) L10 peak hour descriptor indicates that during the course of the peak
hour, the noise level of 65 dB(A) will not be exceeded for more than a total of six minutes.
The target noise levels shall be designed or measured at a height of 1.5 m above the ground at a
distance of 3.0 m from the proposed residential lot lines established in the applicable conceptual
plan.
4.0

GENERAL CONFORMANCE WITH OTHER STANDARDS
All plans and assessments submitted in accordance with these Standards shall be in general
conformance with the applicable Standards for Subdivision Servicing and the Standards for Site
Servicing.
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5.0

RURAL CONDIMINIUM COMMUNAL UTILITY SYSTEMS
For the purposes of these Standards, a “Rural Condominium Communal Utility System” means a
water or wastewater utility system located within a rural bareland condominium, which has more
than one parcel of freehold title within the condominium boundary and that is not intended to
connect to the Municipality’s utility system.
The Municipal District of Bighorn will only consider the development of new Rural Condominium
Communal Utility Systems in the most exceptional circumstances. These circumstances do not
include a means for the developer to reduce costs or to increase development densities.
The Developer is proceeding at their own risk by proposing an application for a new Major Plan
that contemplates Rural Condominium Communal Utility Servicing, without first being
preapproved in principle by Council.
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Municipal District of Bighorn No. 8
Operations Department
Phone: (403) 673-3611 / Calgary Direct: (403) 233-7678

INFRASTRUCTURE SERVICING FORM –
MAJOR PLANS
DECLARATION - DEVELOPER:
1)

I am the Developer, or an agent authorized to act on behalf of the property owner(s).

2)

I understand that I am responsible for receiving any required approvals from Planning and Community Services, which are
separate to this Application.

3)

I understand that the Municipality retains a third party engineering consultant to review and respond to engineering
submissions and enquiries; and that all such third party engineering costs and other professional costs, including any costs
incurred by the Municipality prior to this Application, are recoverable by the Municipality at my complete expense.

4)

I will make payment within thirty (30) days when invoiced by the Municipality for third party engineering and other
professional reviews.

5)

I declare that all information on this Application is complete and accurate.

____________________________
Printed Name of Developer

____________________________
Signature

____________________________
Phone

____________________________
Email

____________________________
Date

DECLARATION - DEVELOPER’S ENGINEER:
1)

I am a professional engineer registered to practice in Alberta with the Association of Professional Engineers and
Geoscientists of Alberta (APEGA) having Errors and Omissions Insurance with limits not less than $2 million. I will
oversee the engineering and professional assessment of the Major Plan, and prepare the Briefing Report which
represents my professional opinion that the lands are suitable for the proposed future subdivision or development in
consideration of the professional assessments undertaken pursuant to the Standards for MajorPlans, and all applicable
provincial and federal regulation.

2)

I have read and understood the

____________________________
Printed Name of Developer’s Engineer
____________________________
Phone

_________edition of the Standards for Major Plans.

____________________________
Signature

____________________________
Date

____________________________
Email

Figure 1.1
Page 88

January 2022

STANDARDS FOR MAJOR PLANS

ENGINEERING VARIANCE FORM

Plan:
Developer:
Developer’s Engineer:
We hereby request the following variances to the Standards for Major Plans:

Seal:

Permit to Practice:

Practicing Engineer

Signature

Date

Engineer of Record

Signature

Date

MUNICIPAL DISTRICT OF BIGHORN ACCEPTANCE:

Operations Engineer

Signature

Date

Figure 1.2
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1.0

GENERAL

1.1

Application
The following provides the Municipal District of Bighorn's (the "Municipality") minimum
requirements as administered by Operations for the preparation and approval of Major Land Use
and Subdivision Plans ("Major Plans”), such as area structure plans, area redevelopment plans,
conceptual schemes and Land Use Bylaw Amendments etc., which involve the subdivision of land
(the "Standards"), including condominium subdivision of private land.
These Standards do not apply to First Parcel Out residential subdivision in the Agriculture
Conservation District, the subdivision of one residential lot into two registered parcels that meet the
lot size regulations in the Land Use Bylaw 09-Z/18 as amended, or the subdivision of existing
buildings into condominium units without the subdivision of land.
The requirements for servicing development sites which do not involve the subdivision of land,
including the subdivision of existing buildings into condominium units without the subdivision of
land, are published in a separate document titled Standards for Site Servicing.
These Standards also provide the first steps of professional assessment where a Major Plan is not
required by the Planning Services Department; and for the development of municipal roads where
Major Plans are not typically required.
These Standards are in addition to, but do not take precedence over, any applicable municipal
bylaws and policies, including any requirements of the Planning Services Department, Subdivision
and Development Regulations of the MGA, the Fire Department, and any legislative and regulatory
requirement of any governmental or other competent authority having jurisdiction.

1.2

Other Standards
The design criteria and construction specifications for next steps of subdivision are published in a
separate document titled Standards for Subdivision Servicing.

1.3

Engineer of Record
Unless otherwise authorized by Operations, the Developer shall retain a professional engineer (the
“Engineer of Record”) to oversee the engineering and professional assessment of the Major Plan.
The Engineer of Record shall be the primary liaison with Operations.
The Engineer of Record shall be registered to practice in Alberta with the Association of
Professional Engineers and Geoscientists of Alberta (APEGA) and shall have Errors and
Omissions Insurance with limits of not less than $2 million.
All submissions prepared by the Engineer of Record shall be signed and stamped under a permit
to practice.

1.4

Variances
In cases where it is not feasible to achieve these Standards, alternatives may be considered by
Operations, provided that the variance meets good engineering design practices and that public
safety, and the Municipality will not be placed at risk.
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All requests for a variance shall be made by and under the professional recommendation of the
Engineer of Record. All requests shall formally be accepted by Operations on an Engineering
Variance Form (reference Figure 1.1 attached separately to these Standards) or will otherwise be
considered invalid.
1.5

Briefing Report
The Engineer of Record shall prepare a Briefing Report certifying that:
a)
b)
c)
d)

The land is suitable for the purpose for which the subdivision is intended without any
additional engineering or professional study or assessment.
The proposed subdivision can be serviced in accordance with any applicable Water,
Wastewater, Stormwater, Transportation and/or Watershed Master Plan accepted by
Council.
The proposed subdivision will comply with all applicable regulations without requiring any
variances from the authority having jurisdiction.
The proposed subdivision will not unduly impact other lands.

Two (2) hard copies and one (1) digital PDF copy of the report shall be provided.
The report shall include conceptual drawings which show the following:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)
o)

Development boundaries.
Existing highways, railways, power lines, high pressure oil/gas pipelines etc.
Water bodies and ecological boundaries.
Land use areas.
Setbacks.
Easements.
Existing and proposed surface grading with a maximum 0.5m contours.
Retaining walls.
Alignment of the water, wastewater and stormwater systems.
Locations of treatment, storage, and pumping facilities and outfalls.
Layouts and classifications of the road system.
Location and types of bridge structures.
Location of sound attenuation and visual screening berms, walls or fencing.
Municipal solid waste and recycling collection sites.
Public amenities, showing the conceptual layout of all recreational facilities, trails,
playgrounds, park furnishings, fencing, parks lighting and irrigation systems.

The report shall additionally be accompanied with the required professional assessments as
outlined in in Section 2.0 of these Standards.
Setbacks from creeks and rivers, including flood fringes, floodways and overland flow flood risks,
and mitigations, shall meet the requirements of the Planning Services Department and the
Province.
1.6

Operations Engineer / Reimbursement of Professional Costs
Operations retains a third-party engineering consultant to review and respond to engineering
submissions and enquires.
All third-party engineering and other professional costs incurred by Operations are recoverable by
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the Municipality at the complete expense of the Developer.
1.7

Review and Approvals
Operations will not reply to technical enquiries or review any submissions prior to receiving a
complete Major Plans Application available on the Municipality’s web site, and duly signed by the
Developer and the Engineer of Record.
Operations will review and provide comments to each submission within twenty-one (21) business
days. Any required revisions shall be resubmitted in both hard copy and digital format. Incomplete
or unstamped submissions will not be reviewed.
Operations will provide written notification when all submissions have been approved in accordance
with the requirements of these Standards. Operations approval shall be conditional on receiving
written confirmation, with any terms and conditions being acceptable to Operations, from all other
authorities having jurisdiction.
Any reviews, acceptances and approvals undertaken by Operations are intended for general
compliance of these Standards, and shall not be implied as a detailed or thorough review; and the
Municipality will not assume any professional or design responsibility in this regard.
Any reviews, acceptances and approvals undertaken by Operations pertain solely to the
requirements set forth in these Standards and shall not be implied as a review, acceptance or
approval of any other detail, qualification, term or condition included within a submission.
Where discrepancies exist amongst submissions, the most recent submission reviewed and
accepted by Operations will be considered correct.

1.8

Municipal As-built Records
It is noted that Operations does not have reliable as-built records for municipal infrastructure. All
municipal as-built records shall be confirmed before proceeding with any assessment, design, or
construction. All discrepancies shall be reported to Operations.

1.9

Developer's Responsibilities for Servicing
The Developer's responsibilities for servicing the subdivision will include, but are not limited to:
a)
b)
c)
d)
e)

1.10

All costs to extend or upgrade Municipal infrastructure to service the subdivision.
Obtaining all necessary land acquisitions, easements, rights-of-way, and back sloping
agreements.
Receiving all approvals, agreements and permits from all Governmental or other competent
authorities having jurisdiction over any aspect of the subdivision.
Receiving all necessary approvals from any private utility and railway company having
utilities near, or crossing the subdivision.
Providing any required power, gas and telecommunications services to the subdivision.

Infrastructure Capacity
Under no circumstance is there an obligation of any kind on the Municipality to fund costs for the
oversizing, extension or provision of a service, or to provide a new or upgrade an existing service.
Any obligation on the Municipality, of any kind, made in any reference document to these Standards
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do not apply and are considered invalid.
Unless considered as part of a current Water, Wastewater, Stormwater, Transportation Master Plan
and a corresponding offsite levy, the Developer will be responsible for the entire resulting cost to
upgrade all municipal infrastructure necessary to accommodate the proposed subdivision.
The Developer shall be responsible for providing and for oversizing infrastructure through the
proposed subdivision necessary to accommodate other future development; and the Developer
may recover its costs from other developers through an endeavor to assist, as regulated by the
Municipal Government Act.
Unless approved otherwise by Council, no proposed subdivision shall be entitled to infrastructure
capacity allocated by the Municipality in a current Water, Wastewater, Stormwater or
Transportation Master Plan to other future development.
Where a Subdivision is proposed with larger servicing needs than established in any Water,
Wastewater, Stormwater, or Transportation Master Plan, the Developer shall be responsible for the
costs incurred by the Municipality to revise or prepare new master plans and off-site levies to
incorporate the changes and to reallocate the costs.
1.11

Provincial and Federal Regulatory Requirements
The Engineer of Record is responsible for ensuring that the proposed subdivision complies with all
current applicable regulatory requirements and publications, including but not limited to:
.1

Government of Canada:
a)
b)
c)
d)
e)
f)
g)

.2

Canadian Environmental Assessment Act.
Canadian Environmental Protection Act.
Fisheries Act.
Guidelines for Canadian Drinking Water Quality.
Migratory Birds Convention Act.
Navigation Protection Act.
Species at Risk Act.

Government of Alberta:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)

Alberta Building Code.
Alberta Environment Guide to Groundwater Authorization.
Alberta Environmental Protection’s Environmental Reference Manual for Review of
Subdivisions in Alberta.
Alberta Wetland Policy.
Environment Protection and Enhancement Act.
Forests Act.
Government of Alberta’s Proponent Guide to First Nations and Metis Settlement
Consultation Process, and Proponent Guide Overview of Changes.
Historical Resources Act.
Municipal Government Act.
Public Lands Act.
Soils Conservation Act.
Standards and Guidelines for Municipal Waterworks, Wastewater and Storm Drainage
Systems.
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m)
n)
o)
p)
q)
2.0

Subdivision and Development Regulation.
The Model Process for Subdivision Approval and Private Sewage.
Water Act.
Weed Control Act.
Wildlife Act.

PROFESSIONAL ASSESSMENTS
Unless otherwise authorized by Operations, through an Engineering Variance Form, the following
supporting assessments are required as part of the Briefing Report:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)
o)
p)
q)

Phase I Environmental Site Assessment (reference Section 2.1).
Biophysical Impact Assessment (reference Section 2.2).
Historic Resources Assessment (reference Section 2.3).
First Nation and Metis Settlement Consultation (reference Section 2.4).
Geotechnical and Hydrogeological Assessment (reference Section 2.5).
Water Assessment (reference Section 2.6).
Private Water Supply Assessment (reference Section 2.7).
Wastewater Assessment (reference Section 2.8).
Private Wastewater Disposal Assessment (reference Section 2.9).
Stormwater Assessment (reference Section 2.10).
Traffic Impact/Safety Assessment (reference Section 2.11).
Noise Impact Assessment (reference Section 2.12).
Visual Screening Assessment (reference Section 2.13).
Bridge Assessment (reference Section 2.14)
Solid Waste Collection Assessment (reference Section 2.15).
Municipal Parks Amenities Concept Plan (reference Section 2.16).
Additional Professional Assessment (reference Section 2.17).

Each assessment shall be prepared to good engineering design standards using best practices
under the stamp and seal of a professional engineer who is registered to practice with APEGA, or
another professional designation as noted herein, and having expertise in the related field.
Assessments shall not be more than three (3) years old from the date of being published.
Assessments shall take into consideration any adjacent site which may impact, or which may be
impacted by the proposed subdivision.
All recommendations and proposed remedial measures are subject to approval at the sole
discretion of Operations and the Municipality.
The design and construction requirements of the subdivision shall be in accordance with the
Standards for Subdivision Servicing as published separately by the Municipality.
2.1

Phase I Environmental Site Assessment
A Phase I Environmental Site Assessment (ESA) shall be undertaken to:
a)
b)

Determine whether contamination exists or whether there is a likelihood that contamination
exists. It shall be assumed that contamination exists where there is insufficient information
to determine otherwise.
Establish setbacks for areas which are unsuitable for development due to contamination or
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c)
d)
e)

the likelihood of contamination.
Determine the need for a Phase II ESA investigation.
Identify remediation measures required to address contamination or the likely presence of
contamination.
Establish setbacks from oil and gas rights-of-way.

The assessment shall be prepared in accordance with the Canadian Standards Association
Publication titled Phase 1 Environmental Site Assessment – Z768-01, and where applicable, those
outlined in Alberta Environment and Parks publication No. T/573 titled Phase I Environmental Site
Assessment Guidelines for Upstream Oil and Gas Sites”.
The assessment shall additionally be undertaken in accordance with the Alberta Energy Regulator
(AER) Directive 079 and Bulletin 2013-13 in determining proposed setback distances and
separations from active, suspended and abandoned oil and gas wells, including associated
pipelines, compressor stations, etc., which located in proximity of, or within the proposed
subdivision.
The Developer may proceed with a Phase II ESA investigation (reference Standards for Subdivision
Servicing) in order to reduce setbacks.
2.2

Biophysical Impact Assessment
A Biophysical Impact Assessment shall be undertaken to:
a)
b)
c)
d)
e)

Inventory the valued ecosystem components, such as the terrain, geology, soils, vegetation,
wildlife, waterbodies, and wetlands.
Identify the impacts on the valued ecosystem components.
Identify mitigative measures to protect the valued ecosystem components.
Assess wetlands and receive regulatory approvals required to impact a wetland.
Confirm compliance with all applicable bylaws, policies and environmental regulation.

The assessment shall be prepared and stamped by a Professional Biologist who is registered with
the Alberta Society of Professional Biologists (ASPB), and shall be completed to a high industry
generally accepted for Biophysical Impact Assessments in Alberta.
.1

Inventory of Valued Ecosystem Components:
a)

Geographical, Geological, Pedological and Anthropogenic Features:
The assessment shall provide a physical description of the existing topography and
landscape in a local and regional context. Escarpments, ravines, coulees, etc. shall
be identified and mapped.
A description of surficial geology, geomorphological processes and sub-surface
geological features shall be provided. Any sensitive geological feature shall be
identified and mapped.
A description of the soil communities and types based on the Agricultural Region of
Alberta Soil Inventory Database or any other relevant soil survey shall be provided.
Saline soils, seepage areas and other sensitive soil features shall be identified and
mapped.
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Any anthropogenic features of importance, such as power lines, buildings, roads, etc.,
shall be identified and mapped.
b)

Vegetation and Wildlife:
On-site vegetation surveys shall be undertaken within the growing season from May to
September to identify vegetation community types, local, provincial, and federal rare
plants and communities, and invasive plants. The survey shall follow the methods and
protocols outlined in the Guidelines for Rare Plant Surveys in Alberta, and
Recommendations for Botanical Surveys in Areas of Proposed Development as
published by the Alberta Native Plant Council.
On-site wildlife surveys shall be undertaken to identify species diversity, wildlife habitat
value, wildlife corridor importance, and local, provincial and federal species at risk.
The listing of restricted, noxious and nuisance weeds as per Alberta Weed Act shall be
searched.
The Alberta Conservation Information Management System database shall be
searched to identify species and ecological communities that are tracked, watched, or
listed.
The Fisheries and Wildlife Management Information System database shall be
searched to identify species that are tracked, watched, or listed.

c)

Hydrological Sources, Water Bodies and Wetlands:
Standing water features, water bodies, water courses, wetlands other natural
hydrological sources, surface drainage patterns, springs, alluvial aquifers, groundwater
influences, and other seasonal, intermittent, or permanent features shall be identified
and mapped.

.2

Impacts / Mitigative Measures:
All impacts and cumulative effects on the valued ecosystem components shall be identified.
The mitigative measures which have been implemented in the layout of the proposed
subdivision or which will be incorporated into design and construction to address the impacts
and cumulative effects will be discussed.
The assessment shall identify alternatives which would have less impact on the valued
ecosystem components, and provide rational why those alternatives were not implemented.

.3

Wetland Impact Assessment and Compensation:
A Wetland Impact Assessment shall be prepared in accordance with the Provincial Wetland
Policy whenever a wetland is identified.
The Developer shall receive the required approvals from the provincial regulator in support
of the Major Plan. Detailed approvals may occur at the time of subdivision.

.4

Compliance with Other Municipal, Provincial and Federal Requirements:
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The assessment shall confirm that the proposed subdivision complies with the requirements
outlined in any applicable Municipal Watershed Management Plan; and with any
requirements pertaining to the ecological boundaries of a water body within the Municipal
Development Plan and Land Use Bylaw.
The assessment shall confirm that the proposed subdivision complies with all applicable
provincial and federal legislation and regulatory requirements.
2.3

Historic Resources Assessment
A Historic Resources Assessment shall be undertaken to ensure compliance with the Historical
Resources Act and Subdivision and Development Regulation to determine if the lands contain or
have the potential to contain significant historic resources.
The assessment shall be undertaken by a professional consulting archaeologist approved by
Alberta Culture, Multiculturalism and the Status of Women (ACMSW).
The assessment shall confirm that all necessary approvals from the Historic Resources
Management Branch (HRMB), and any other authority having jurisdiction, have been received.

2.4

First Nation and Metis Settlement Consultation
The Alberta Aboriginal Consultation Office (ACO) oversees, monitors, and supports the
consultation process in the Province. The ACO works with other Government of Alberta
departments in determining consultation triggers and requirements.
A Pre-Consultation Assessment shall be undertaken through the ACO to determine the consultation
process and to receive the required approvals for First Nation and Metis Settlements.
The assessment and any further notifications and consultations required by the ACO, or any other
authority having jurisdiction, shall be undertaken by an experienced third-party consultant with
expertise practicing in the field.
The assessment shall confirm that all necessary approvals from the ACO, and any other authority
having jurisdiction, have been received.

2.5

Geotechnical and Hydrogeological Assessment
A Geotechnical and Hydrogeological Assessment shall be undertaken to:
a)
b)
c)
d)
e)

Conclude which lands within the proposed subdivision are free from geotechnical and
hydrogeological hazards and are suitable for development. It shall be assumed that lands
are unsuitable for development where there is insufficient information to determine otherwise.
Establish setbacks for areas which are unsuitable for development due to geotechnical and
hydrogeological hazards.
Establish infiltration rates where stormwater infiltration is proposed and confirm that the
stormwater infiltration will not impact adjacent basements, crawlspaces, private water
supplies, and infrastructure etc.
Identify remediation measures which will be required to address geotechnical and
hydrogeological hazards and concerns.
Provide specific requirements for the design and construction of infrastructure and building
foundations.
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f)

Confirm that the proposed subdivision will not have any geotechnical or hydrogeological
impacts on adjacent lands.

The assessment shall be prepared in accordance with the Geotechnical Report Guidelines for Land
Development Applications, as published by The City of Calgary.
The Geotechnical Evaluation Report, Slope Stability Report and Deep Fills Report shall be
completed in their entirety and will not be accepted as preliminary submissions.
2.6

Water Assessment
A Water Assessment shall be undertaken to confirm the new water infrastructure requirements,
and to identify any necessary upgrades needed for the municipal system to additionally service the
proposed subdivision.
The minimum water demands for single family household shall be calculated as follows:
a)
b)
c)
d)

Number of persons per serviced lot: 4
Average day demand per person: 340 L
Maximum day demand: 2.0 times average day demand (L/day)
Peak hour demand: 2.5 times maximum day demand (L/day)

For non-residential uses, the minimum water demand shall be determined based on the proposed
use but shall not exceed any amount established by any applicable Water Master Plan.
For municipal water systems, fire flows shall be as established by the applicable Water Master Plan
for the service area.
For the purposes of these Standards, a "Private Water System" refers to water systems located
completely on private land which will not have a connection to a municipal water systems, such as
water wells and cisterns.
For Private Water Systems, the Engineer of Record shall undertake an analysis for providing fire
flow storage meeting the current requirements of the Alberta Building Code and NFPA 1142. The
analysis shall determine:
a)
b)
c)
2.7

The amount of required fire flow storage.
Whether the fire flow storage will be provided by storage tanks, a reservoir, a storm water
retention pond, pressurized hydrants, dry hydrants or by another means.
Whether the fire flow storage will be independent or integrated as part of the potable water
supply system.

Private Water Supply Assessment
A hydrogeological assessment for groundwater well supplies, or a hydrological assessment for
surface water supplies, shall be undertaken for Private Water Systems to:
a)
b)

Confirm that there is a sufficient long-term supply without storage for the peak hour water
demands calculated by the Engineer of Record for the proposed subdivision.
Confirm the supply is suitable for potable water and shall identify each parameter requiring
treatment to comply with the current version of the Standards and Guidelines for Municipal,
Wastewater and Storm Drainage Systems as published by the Province.
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c)
d)
e)
f)

Confirm the diversion will not interfere with other licensees and users.
Provide mitigative measures where any of the above requirements cannot be met.
Compare the suitability of the operating costs and level of maintenance of the proposed
system(s) compared to other options which were dismissed.
Summarize all registrations, licenses and approvals required from any authority having
jurisdiction.

Hydrogeological assessments and any additional well development or aquifer testing shall be
undertaken in accordance with the current Alberta Environment Guide to Groundwater
Authorization as published by the Province; and for purposes of these Standards shall include any
use normally exempted by the Province, such as household wells.
Hydrological assessments shall be prepared to good engineering design standards following
methodologies and best practices utilized in Alberta.
2.8

Wastewater Assessment
A Wastewater Assessment shall be undertaken to confirm the new wastewater infrastructure
requirements, and to identify any necessary upgrades needed for the municipal system to
additionally service the proposed subdivision.
The minimum wastewater flows for single family household shall be calculated as follows:
a)
b)
c)

Number of persons per serviced lot: 4
Average day flows per person: 340 L
Peak Dry Weather Flow: 2.5 times average day demand (L/day) or Harmon’s Peaking
Factor, whichever is larger

For non-residential uses, the minimum wastewater flow shall be determined for the proposed use
based on the table and calculations in the Standards and Guidelines for Municipal Waterworks,
Wastewater and Storm Drainage Systems, but shall not exceed any amount established by any
applicable Municipal Wastewater Master Plan.
2.9

Private Wastewater Disposal Assessment
For the purposes of these Standards, a "Private Wastewater System" refers to wastewater systems
located completely on private land which will not have a connection to a municipal wastewater
system, such as septic fields and holding tanks.
A Private Wastewater Disposal Assessment shall be undertaken to:
a)

b)
c)
d)

Confirm the feasibility and suitability of the proposed system(s), in consideration of such
factors including but not limited to the density, number of parcels, site grading,
stormwater management systems and wastewater flows proposed for the subdivision,
and for the existing site conditions such as topography, groundwater and the local soil
characteristics etc.
Establish clearance distances, setbacks, and minimum parcel sizing required for the
proposed system.
Identify any factor which will limit the location, design, operations or efficiency of the proposed
system.
Confirm the extent of any cumulative nutrient loading from the proposed subdivision on
surface and groundwater quality.
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e)
f)
g)

Confirm that the proposed system will not impact the quality of any shallow (GWUDI)
groundwater wells located within a distance of 800 metres.
Compare the suitability of the operating costs and level of maintenance of the proposed
system(s) compared to other options which were dismissed.
Summarize all registrations, licenses and approvals required from any authority having
jurisdiction.

A Level Four Assessment shall be undertaken in accordance with the most current edition of The
Model Process for Subdivision Approval and Private Sewage as published by the Alberta
Association of Municipal Districts & Counties in partnership with Alberta Municipal Affairs for Private
Wastewater Systems.
2.10

Stormwater Assessment
A Stormwater Assessment shall be undertaken to:
a)
b)
c)
d)

Confirm the new infrastructure requirements needed to service the proposed subdivision.
Confirm that the proposed subdivision will not create any issues or constraints to adjacent
lands or downstream lands.
Confirm the capacity and any necessary upgrades for the municipal system to service the
proposed subdivision.
Provide mitigative measures required to offset any negative impacts which may result from
the proposed subdivision.

The assessment shall be undertaken in accordance with the Standards and Guidelines for
Municipal Waterworks, Wastewater and Storm Drainage Systems, as published by the province.
The assessment shall examine the existing storm basin(s), determine the predevelopment and post
development peak flows, volumes, and hydrographs, define the major system flow routes and
allowable discharge rate to the outfall at the first waterbody.
The assessment shall be consistent with the current Stormwater Master Plan established for the
drainage basin, and notwithstanding the foregoing, post-development flows shall not exceed predevelopment flows.
2.11

Traffic Impact / Safety Assessment
A Traffic Impact / Safety Assessment shall be undertaken to:
a)
b)
c)
d)
e)

Confirm that the conceptual alignment and road classifications within the proposed
subdivision will comply with the Standards for Subdivision Servicing as published separately
by the Municipality.
Confirm that the proposed spacing and intersection site stopping distances of driveway
approaches onto existing municipal roads will be in accordance with the Standards for
Driveway Approaches as published separately by the Municipality.
Determine traffic control requirements at intersection and approaches onto municipal roads.
Confirm that the existing municipal road network is adequate for the proposed subdivision;
and identify any improvements to the municipal road network required to accommodate the
proposed subdivision.
Determine the traffic loading for road structure and pavement designs, and for any other
geotechnical requirements.
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The assessment shall be undertaken in accordance with the most current edition of the following:
a)
b)
c)
d)
e)

Transportation Impact Analysis for Site Development; Institute of Transportation Engineers.
Transportation and Land Development; Institute of Transportation Engineers.
Access Management Manual; Transportation Research Board.
Trip Generation; Institute of Transportation Engineers.
Traffic Impact Assessment Guideline; Alberta Transportation.

The assessment shall establish the trip generations generation rates for the different classifications
of traffic and determine the requirements to ensure the safe and efficient movement of traffic,
pedestrians, and bicycles.
2.12

Noise Impact Assessment
A Noise Impact Assessment shall be undertaken to ensure that excessive noise does not become
bothersome in existing residential areas adjacent to the new subdivision, and within the new
subdivision itself.
The target noise level in existing and new residential areas for outdoor leisure areas, such as a
yard, patio or common area allocated outside a multi-residential building area shall be limited to a
maximum:
a)
b)

60 dB (A) Leq (24); and
65 dB (A) L10.

The target noise levels shall be designed or measured at a height of 1.5 m above the ground at a
distance of 3.0 m from the house. The 65 dB(A) L10 peak hour descriptor indicates that during the
course of the peak hour, the noise level of 65 dB(A) will not be exceeded for more than a total of
six minutes. In residential areas it is specifically the outdoor leisure area in which target levels are
to be achieved.
Sound attention is required to reduce noise below the target levels. Grassed berms at a maximum
3:1 slope is the preferred method for sound attenuation.
The Engineer of Record is responsible for ensuring that the sound attenuation does not create
drainage problems in terms of surface storm flows or entrapping river and creek flood waters.
2.13

Visual Screening Assessment
Visual screening shall be provided for residential subdivision along Highways 1, 1A, 40, 68 and 579
where there is a line of site at an observer eye level 1.5m above the main floor elevation of a
residential property to the top of a truck located 4.0m above the centreline of the highway.
Visual screening may consist of fencing or grassed berms having a maximum 3:1 slope.
The Engineer of Record is responsible for ensuring that the visual screening does not create
drainage problems in terms of surface storm flows or entrapping river and creek flood waters.

2.14

Bridge Assessment
A Bridge Assessment shall be undertaken in accordance with the Bridge Conceptual Design
Guidelines as published by Alberta Transportation to establish constraints, review the feasibility of
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options and to determine the final bridge structure which will be designed and constructed at the
next stage of subdivision.
Operations may accept lesser details where the bridge structure is located on private land, and the
Municipality will not have any responsibility for ownership or maintenance.
The design shall take into consideration hydraulic constraints established by the Planning Services
Department for any hazardous creek, river and floodway mitigation.
2.15

Solid Waste Collection Assessment
In those areas where the Municipality provides residential municipal solid waste and recycling
collection services, the Municipality will determine whether the Developer will be required to:
a)
b)
c)

develop a new solid waste and recycling collection site(s) within the proposed subdivision.
modify a solid waste and recycling collection site(s) within the existing community; or
provide a contribution-in-kind for future infrastructure.

Where the development of a new municipal solid waste and recycling collection site is required, the
assessment shall identify the location and confirm that the site can be developed in accordance
with the Subdivision Servicing Standards as published separately by the Municipality.
Commercial, industrial and mixed use premises are responsible for providing their own solid waste
and recycling storage, collection and disposal in accordance with the requirements of the
Municipality's Solid Waste and Recycling Bylaw.
2.16

Municipal Parks Amenities Concept Plan
A Parks Amenities Concept Plan shall be developed showing the conceptual layout of all
recreational facilities, trails, playgrounds, park furnishings, fencing, parks lighting and irrigation
systems, which will be located on Municipal lands and owned and operated by the Municipality.
The concept plan will be developed primarily in consort with Community Services who is
responsible for determining the Municipality's recreational needs with input from the Agriculture,
Environment and Parks Department who will assume responsibility for the Operations and
maintenance of the amenities.
The Municipality may require a contribution-in-kind in leau of providing Municipal Park Amenities.

2.17

Additional Professional Assessment
The Engineer of Record is responsible for undertaking any additional professional assessment
required to confirm the suitability of the proposed subdivision.
Operations may also, at its sole discretion, require additional information and professional
assessment to confirm the suitability of the proposed subdivision.

3.0

COMMUNAL WATER AND/OR WASTEWATER SYSTEMS
For the purposes of these Standards, a "Communal Water and/or Wastewater System" refers to a
shared Private Water and/or Wastewater System located entirely on private land servicing more
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than one parcel or unit having separate ownership, which will not be connected to a municipal water
and/or wastewater system.
3.1

Approval of Communal Water and/or Wastewater Systems
Although the approval of a Major Plan is ultimately at the discretion of Council, it is noted that
Operations will not normally support any Major Plan which proposes a communal water and/or
wastewater system, recognizing that:

3.2

a)

There is an infinite array of packaged systems that could be proposed, making it very difficult
for Operations to confirm the design, lifecycle and operating costs as part of the approval
process.

b)

After final acceptance, the Developer will defer all responsibility of the Communal Water
and/or Wastewater System to the condominium corporation or a cooperative consisting of
the landowners; and as the condominium corporation or cooperative take over operations,
they will likely find the systems to be expensive and difficult to operate, and will likely try to
transfer the responsibility and burden of operations over to the Municipality.

Communal Water and/or Wastewater Systems Acknowledgement
Where Council approves a Major Plan having a communal water and/or wastewater system, the
Developer will be required to execute a Statement of Understanding, which acknowledges the
following:
a)

The Municipality will not accept responsibility for the ownership or regulation of any
Communal Water and/or Wastewater System. The operation of a Communal Water and/or
Wastewater system shall be left to the licenses, approvals, and registrations required by the
Province and any other competent authority having jurisdiction.

b)

A water and/or wastewater cooperative created under the Rural Utilities Act, or the
condominium corporation, shall be designated as a condition of Subdivision; and such entity
shall be responsible for owning and operating the Communal Water and/or Wastewater
System.

c)

The Developer's security will not be released until the:

d)

4.0

i.

transfer and transition of operational responsibility has been confirmed to the
satisfaction of Operations;

ii.

all water wells located on the lands which are no longer being used as a water supply
are decommissioned as per Provincial standards; and

iii.

all wastewater systems located on the lands which are no longer being used as part
of the Communal Water and/or Wastewater system shall be decommissioned as per
Provincial standards.

Any private corporation that may propose to take on the ownership of a Communal Water
and/or Wastewater System will be required to enter into a Franchise Agreement with the
Municipality, approved at the sole discretion and terms and conditions of Council.

OTHER PERMITS AND APPROVALS
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4.1

Municipal Permits and Approvals
Any activity on Municipal lands shall be authorized separately by the Municipality. Notwithstanding
the generality of the foregoing, the following permits and approvals are required:

4.2

a)

An Overweight/Overdimension Permit and/or Road Use Agreement is required for all
overweight and/or overdimension vehicles and loads.

b)

A Temporary Use of Roads / Municipal Lands Permit is required for the short-term temporary
use or occupation of developed and undeveloped municipal road allowances and rights-ofway for private purposes, and other lands as applicable.

c)

A Road Licensing Agreement is required for the long-term temporary use of the municipal
road allowances and road rights-of-way, such as for the installation of test wells.

d)

A Driveway Approach Permit is required for the construction of new or the modification of
existing permanent and temporary driveway approaches connecting to municipal roads.

e)

A Utility Modification Agreement is required for the modification or extension of any portion
of a municipal water, wastewater and/or stormwater system which is located within municipal
lands or easements.

f)

A Service Connection Agreement is required for the construction or modification of the
portion of a water or wastewater service located within private property, which connects to a
municipal system.

g)

A Water Meter Work Order is required before the Municipality will supply or install a water
meter and activate water service.

h)

A Use of Hydrants Permit is required to withdraw water or to install pressure gauges on a fire
hydrant.

Protection and Repairs of Municipal Infrastructure
Every precaution shall be undertaken to protect and safeguard municipal infrastructure. The
Developer shall repair any resulting damage to municipal infrastructure at their own expense. All
repairs shall be made under the approval and satisfaction of Operations and the Municipality.

4.3

Private Utilities
Separate approvals and authorizations shall be obtained from any private utility, including railways,
which have infrastructure in close proximity.
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Plan:

___________________________________________

Developer:

___________________________________________

Engineer of Record:

___________________________________________

I hereby request and recommend the following variances to the Standards for Major
Plans as an acceptable alternative meeting good engineering design practices:

Seal:

Permit to Practice:

_______________________________ ______________________________
Engineer of Record
Signature

______________________
Date

MUNICIPAL DISTRICT OF BIGHORN ACCEPTANCE:

_______________________________ ______________________________
Operations Engineer
Signature

______________________
Date

Figure 1.1
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INFORMATION REPORT
FILE NO: 0725-04-06

DATE: December 22, 2021
REPORT TITLE: Harvie Heights Road - Traffic Review
RECOMMENDATION:

1. That Council receive the Harvie Heights Road - Traffic Review (December 17, 2021) as
information and for future budgeting purposes.
BACKGROUND/DISCUSSION: Alberta Transportation is requiring the MD to make a commitment to
realign the highway off-ramp, commonly referred to as the “birdcage”, to a more typical configuration to
accommodate the future development of the Harvie Heights highway commercial area.
Please find attached the Harvie Heights Road Traffic Review Report, which was commissioned to review
the operations of the proposed stop-controlled intersection.
The report concludes that the reconfigured intersection with stop control should accommodate the
anticipated additional traffic demands generated at the anticipated full-build out of the highway
commercial area. The MD may still, however, require developers to undertake a more detailed Traffic
Impact Analysis to support development applications.
The report was previously referred to as the Harvie Heights Transportation Master Plan, which could
incorrectly imply that a detailed analysis of the entire road network within the residential community was
undertaken; and was never intended as part of the scope of work.
Because it is anticipated that the majority of the costs will be collected as an off-site levy from the highway
commercial area, the highway commercial landowners will be sent a copy of the report and provided an
opportunity to comment. Additionally, at the request of the previous Council, the Harvie Heights
Community Association will also be sent a copy of the report and provided an opportunity to comment.
The comments will be brought forward to Council at a future Council meeting at which McElhanney
Engineering will be present to respond to inquiries from Council.
It is additionally noted that Administration has recently applied to the province to receive fifty (50%)
funding from Local Municipal Initiatives (LMI) program to fund the realignment in 2022. This new
information will be added to the draft 2022 capital budget.
In the past, the MD and the province have not agreed on the direction, control and management of the
highway off-ramp. Alberta Transportation has informally agreed that they will accept ownership of the
T-intersection once it is realigned. Administration will receive a formal commitment before moving
forward with the project.
COMMUNICATION (INTERNAL/EXTERNAL): Director of Planning Services, Director of Finance.
ATTACHMENTS:
1. Harvie Heights Road Traffic Review Report

H.9
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PREPARED BY:

Bill Luka

APPROVED BY:

SUBMITTED TO:

M.D. Council

MEETING DATE: January 11, 2022

Page 110

Harvie Heights Road –
Traffic Review
Submitted to: MD of Bighorn
Prepared by McElhanney
Contact
Chun Man, P.Eng.
Project Manager
403-818-3912
cman@mcelhanney.com

Address
100, 402 – 11th Ave SE,
Calgary AB Canada T2G 0Y4

Prepared by
Chun Man, P.Eng.
December 17, 2021

Reviewed by
Cory Wilson, P.Eng., RSP1
December 17, 2021
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1. INTRODUCTION
Alberta Transportation has contemplated changing the existing yield control to stop control as an interim
solution (Figure 1) before requiring the intersection to be realigned to a more typical ramp configuration
as the commercial highway district located west of the study intersection continues to develop (Figure 2).
The purpose of this study is to understand the available capacity of the intersection with stop control and
its ability to accommodate future redevelopment before additional improvements will be required.
Figure 1: Existing Harvie Heights at TCH (Source: OSM)

The standard t-intersection upgrade as illustrated in Figure 2 was estimated to cost $887,800.00. For
more details, please reference the cost estimate in the Appendix.
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Figure 2: Proposed T-Intersection (Source: Addoz Engineering Inc.)

2. OPERATING CONDITIONS
Streetlight Data was used to determine the estimated peak hour traffic at the study location. Streetlight
Data is the industry leader in location-based traffic analytics. Every month, Streetlight process over 100
billon new location records to maintain accurate up to date analytics through location-based services data
from smartphone devices, GPS data from connected vehicles, and IoT sensors imbedded into
infrastructure.
The primary purpose of using Streetlight Data over conventional traffic count methods was due to the
COVID-19 and its impact on traffic patterns. By using the dataset provided by Streetlight, we can
understand traffic patterns pre-COVID. For the purposes of this study, the 2019 horizon year was used to
determine the operations during the peak AM and PM period.
The results from the Synchro traffic model show that with yield control the existing intersection operates at
a LOS ‘A’ or better (Appendix B). Appendix B – Synchro Results
Intersection operations is deemed unacceptable (or failure) when vehicle delay increases to a level of
service ‘F’. To understand when that would occur, existing traffic in the model was increased by
approximately 6X, or approximately 800 additional vehicles in PM peak, before additional upgrades will
be needed to support traffic growth beyond the proposed ultimate configuration.
The Highway Capacity Manual (HCM) is an industry accepted standard that defines level of service for
signalized and unsignalized intersection as it corresponds to delay per movement or approach. For the
purposes of this study, vehicles wait over 50s prior to proceeding through the intersection, resulting in a
level of service ‘F’
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3. DEVELOPMENT CAPACITY
Figure 3.0 illustrates the land use districts within the hamlet as allowed by the current Land Use Bylaw.
Existing residential (R1) lands accessed from Blue Jay Drive is fully developed and is not expected to
create new trips beyond what is currently being generated. Future traffic from this area, as well as the
Public Service (P) will have a negligible impact on operations. It was also assumed that the quarry
operation, north of the hamlet was captured in the latest dataset by Streetlight.
Within the Highway Commercial District, it is assumed that as part of the evaluation that lots A and D will
remain unchanged given that they are already developed as higher density tourist accommodations.
As such, the remaining six parcels (B, C, E, F, G, and H) was assumed to redevelop an additional 25 trips
to be added to the spare capacity for a total of 825 trips (Table 1). If this is allocated by the gross area of
77,488 net parcel area, each development site could develop approximately 10.6 trips per 1,000m2.
It should be noted that the analysis was completed assuming the same vehicle distribution at the
intersection. If a proposed development expects a significant deviation from the existing trip distribution, a
further review into operations may be warranted.
Figure 3: Highway Commercial District - Harvie Heights
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Table 1: Estimated Peak Hour Traffic Benchmarks (PM Peak Hour)

Parcel

Type
Low Density
Accommodations
Low Density
Accommodations
Vacant
Vacant / Under
Development
Low Density
Accommodations
Vacant

B
C
E
F
G
H

Existing
Units

ITE
Code

ITE
Rate

Use

Gross
Area (m2)

Est. Existing
Trips

44

260

0.28

Cabins

17,282

12

15

260

0.28

Cabins

7,147

4

-

-

-

-

13,304

-

-

-

-

-

14,791

-

33

260

0.28

Cabins

11,998

9

-

12,966
Estimated Existing Redevelopment Demand
Estimated Intersection Capacity
Estimated Total Capacity
Estimated Total Gross Redevelopable Area
Estimated Development Trip Target

25
800
825
77,500
10.6 trips/1,000m2

Table 2 summarizes the estimated total allowable trips per parcel as illustrated in Figure 3.
Table 2: Estimated Maximum Trips Allowable per Parcel (PM Hour Peak)

Parcel

Gross Area (m2)

B
C
E
F
G
H

17,282
7,147
13,304
14,791
11,998
12,966
Total

Est. Peak
Hour Trips
184
76
142
158
128
138
825

4. CLOSING
Based on the traffic review, and the potential development in Harvie Heights:
•
•
•
•

The review demonstrates the Harvie Heights Road/TCH intersection has a capacity of 825
trips before upgrades are needed to improve operations
The analysis highlights approximately 10.6 trips/1,000m2 could be generated between the
development parcels along Harvie Heights as summarized in Table 2
The new trips summarized in Table 2 are total trips generated per site before pass-by and
other traffic effects are included for consideration.
The MD may request an additional traffic review from the applicant to support the proposed
development application
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Prepared by:

Reviewed by:

Chun Man, P.Eng.
Transportation Project Manager
cman@mcelhanney.com

Cory Wilson, P.Eng., RSP1
Division Manager – Transportation
cwilson@mcelhanney.com

https://mcel-my.sharepoint.com/personal/cman_mcelhanney_com/Documents/Cory/Bird Cage/2021-12-15-Final/2021-12-17-Harvie Heights Road Traffic Review.docx
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APPENDIX A
Statement of Limitations
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Statement of Limitations
This report has been prepared by McElhanney Ltd. at the request of MD of Bighorn. The information and
data contained herein represent McElhanney’s best professional judgment in light of the knowledge and
information available to McElhanney at the time of preparation. Except as required by law, this memo and
the information and data contained herein are to be treated as confidential and may be used and relied
upon only by the client, its officers, and employees.
McElhanney Ltd. denies any liability whatsoever to other parties who may obtain access to this report for
any injury, loss or damage suffered by such parties arising from their use of, or reliance upon, this
document or any of its contents without the express written consent of McElhanney and the owner or its
agents.
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APPENDIX B
Synchro Reports.

Page 120

HCM Unsignalized Intersection Capacity Analysis
3: TCH WB & HH Rd

Movement
Lane Configurations
Traffic Volume (veh/h)
Future Volume (Veh/h)
Sign Control
Grade
Peak Hour Factor
Hourly flow rate (vph)
Pedestrians
Lane Width (m)
Walking Speed (m/s)
Percent Blockage
Right turn flare (veh)
Median type
Median storage veh)
Upstream signal (m)
pX, platoon unblocked
vC, conflicting volume
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol
tC, single (s)
tC, 2 stage (s)
tF (s)
p0 queue free %
cM capacity (veh/h)
Direction, Lane #
Volume Total
Volume Left
Volume Right
cSH
Volume to Capacity
Queue Length 95th (m)
Control Delay (s)
Lane LOS
Approach Delay (s)
Approach LOS
Intersection Summary
Average Delay
Intersection Capacity Utilization
Analysis Period (min)

05/21/2021

EBT

EBR

WBL

WBT

NBL

NBR

426
426
Stop
0%
0.95
448

0
0

0
0
0.95
0

156
156
Free
0%
0.95
164

120
120

0.95
0

66
66
Stop
0%
0.95
69

0.95
126

None

454

0

615

391

0

454
6.5

0
6.2

615
7.1

391
6.5

0
4.1

4.0
1
451

3.3
100
1085

3.5
100
20

4.0
86
490

2.2
90
1623

EB 1
448
0
0
451
0.99
97.0
71.1
F
71.1
F

WB 1
69
0
0
490
0.14
3.7
13.6
B
13.6
B

NB 1
290
164
126
1623
0.10
2.6
4.6
A
4.6

42.3
45.1%
15

ICU Level of Service

03/26/2021 Baseline
AM - 2019 - Factor 6.syn

A

Synchro 10 Report
Page 1
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HCM Unsignalized Intersection Capacity Analysis
3: TCH WB & HH Rd

Movement
Lane Configurations
Traffic Volume (veh/h)
Future Volume (Veh/h)
Sign Control
Grade
Peak Hour Factor
Hourly flow rate (vph)
Pedestrians
Lane Width (m)
Walking Speed (m/s)
Percent Blockage
Right turn flare (veh)
Median type
Median storage veh)
Upstream signal (m)
pX, platoon unblocked
vC, conflicting volume
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol
tC, single (s)
tC, 2 stage (s)
tF (s)
p0 queue free %
cM capacity (veh/h)
Direction, Lane #
Volume Total
Volume Left
Volume Right
cSH
Volume to Capacity
Queue Length 95th (m)
Control Delay (s)
Lane LOS
Approach Delay (s)
Approach LOS
Intersection Summary
Average Delay
Intersection Capacity Utilization
Analysis Period (min)

05/21/2021

EBT

EBR

WBL

WBT

NBL

NBR

342
342
Stop
0%
0.95
360

0
0

0
0
0.95
0

204
204
Free
0%
0.95
215

60
60

0.95
0

360
360
Stop
0%
0.95
379

0.95
63

None

493

0

642

462

0

493
6.5

0
6.2

642
7.1

462
6.5

0
4.1

4.0
13
414

3.3
100
1085

3.5
100
92

4.0
12
431

2.2
87
1623

EB 1
360
0
0
414
0.87
66.4
49.7
E
49.7
E

WB 1
379
0
0
431
0.88
69.2
49.7
E
49.7
E

NB 1
278
215
63
1623
0.13
3.5
6.1
A
6.1

37.8
40.6%
15

ICU Level of Service

03/26/2021 Baseline
PM - 2019 - Factor 6.syn

A

Synchro 10 Report
Page 1
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2. OPERATING CONDITIONS
2.1. EXISTING
The total estimated traffic processed through the Harvey Heights Road/TCH WB Off Ramp intersection is
128 in the AM and 161 in the PM. The majority of the traffic flow originates from Harvey Heights Road.
Figure 3: Streetlight Peak Hour Volumes

AM

PM

Table 1: Streetlight Peak Hour Level of Service

Approach

V/C Ratio

Control Delay (s)

LOS

95% Queue (m)

Eastbound Thru
Westbound Thru
Northbound Left, Right

0.10 (0.08)
0.01 (0.08)
0.02 (0.02)

10.0 (9.9)
9.5 (9.9)
4.2 (5.6)

A (A)
A (A)
A (A)

2.4 (1.9)
0.3 (2.0)
0.4 (0.5)

Technical Memo | Prepared for MD of Bighorn
Harvey Heights Traffic Review

Page 3
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2.2. TRAFFIC SENSITIVITY REVIEW
To determine when the proposed intersection configuration will fail, traffic was adjusted by a growth factor
to determine when an approach would fail. The critical movements will ultimately originate from Harvey
Heights Road given the important connection leading into the Town of Canmore.
Traffic was adjusted by a factor of 6X which resulted with a LOS for Harvey Heights Road ‘F’ in the AM
and ‘E’ in the PM. Since the afternoon will process more traffic overall, the PM horizon would govern the
analysis and recommendations.
Figure 4: Peak Hour Volumes - 6X

AM

PM

Table 2: Peak Hour Traffic 6X Level of Service

Approach

V/C Ratio

Control Delay (s)

LOS

95% Queue (m)

Eastbound Thru
Westbound Thru
Northbound Left, Right

0.99 (0.87)
0.14 (0.88)
0.10 (0.13)

71.1 (49.7)
13.6 (49.7)
4.6 (6.1)

F (E)
B (E)
A (A)

97.0 (66.4)
3.7 (69.2)
2.6 (3.5)

Technical Memo | Prepared for MD of Bighorn
Harvey Heights Traffic Review

Page 4
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APPENDIX C
Land Use District – Harvie Heights
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23

HIGHWAY COMMERCIAL DISTRICT – HARVIE HEIGHTS (HWY-HH)

23.1. Purpose and Intent
23.1.1. The purpose of this district is to allow a mix of commercial uses in a mountain-village setting,
primarily oriented towards those providing short-term Visitor Accommodation and related
services for Guests visiting the area for recreation purposes. Potential negative effects from
the commercial uses on the adjacent residential area are minimized through regulations that
mitigate visual and noise impacts.

23.2. Permitted Uses
Accessory Buildings and Uses

Recreation Facilities

Accommodation, Visitor

Signs (Fascia, Freestanding, Projecting)

Artisan Shop

Store, Convenience

Parks

Store, Retail (maximum floor area of 185.0 m2
(1991.3 ft2) per retail unit)

Personal Service Business
Restaurant

23.3. Discretionary Uses
Accommodation, Extended Visitor

Public Utilities and Buildings

Accommodation, Staff

Signs (Awning, Canopy, Fence, Wall)

Offices

23.4. Subdivision Regulations
23.4.1. The following subdivision regulations shall apply to future subdivisions in this district.
a) The minimum lot area shall be 0.7 ha (1.7 ac).
b) The minimum lot width shall be 50.0 m (164.0 ft).

23.5. Development Regulations
23.5.1. For the purposes of this Bylaw, the following parcel identifiers shall be used for each lot in this
district, as shown in Table 6 and Figure 37.
23.5.2. In addition to the general and specific land use provisions contained in Part 2 of this Bylaw, the
following provisions shall apply to every development in this district:
23.5.3. Floor Area Ratio (FAR)
a) Maximum 0.75 FAR where the requirements of the Bylaw are met to the satisfaction of the
Development Authority.
b) Maximum 0.85 FAR where the requirements of the Bylaw are met to the satisfaction of
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the Development Authority and a minimum of thirty percent (30%) of the total parking
requirement is provided within a parking structure.
c) Maximum 0.95 FAR where the requirements of the Bylaw are met to the satisfaction of the
Development Authority and a minimum of fourty-five percent (45%) of the total parking
requirement is provided within a parking structure.
d) There shall be no further relaxation of maximum FAR by the Development Authority.
23.5.4. Front yard setback
a) The minimum front yard setback shall be 5.0 m (16.4 ft).
23.5.5. Side yard setback
a) The minimum side yard setback shall be 3.0 m (9.8 ft).
23.5.6. Rear yard setback
a) The minimum rear yard setbacks shall be in accordance with Table 6.

Figure 37 -

HWY-HH District Setbacks

142-142
p.
M.D.of-Bighorn
HWY-HH
No.8-Land
District
UseBylawNo.09-Z/18

Table 6 - HWY-HH District Setbacks
Parcel
Legal Description
Identifier

Minimum
Rear Yard
Setback

A
B
C
D
E
F
G
H
I

10.0 m (32.8 ft)
10.0 m (32.8 ft)
10.0 m (32.8 ft)
6.0 m (19.7 ft)
10.0 m (32.8 ft)
18.0 m (59.1 ft)
18.0 m (59.1 ft)
18.0 m (59.1 ft)
18.0 m (59.1 ft)

Lot 1, Block 23, Plan 793JK
Lot 2, Block 23, Plan 793JK
Lot 3, Block 23, Plan 793JK
Lot 4, Block 23, Plan 793JK
Lot 5, Block 23, Plan 793JK
Lot 1, Block 24, Plan 170JK
Lot 6, Block 24, Plan 8910713
Lot 7, Block 24, Plan 8910713
Lot 3, Block 24, Plan 170JK
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23.5.7. Special setbacks
a) No development, excepting fencing and landscaping shall be permitted in the shaded special
setback area as indicated in Figure 38 on Lot 1, Block 24, Plan 170JK.

Figure 38 -

Special Setback Area on Lot 1, Block 24, Plan 170JK

23.5.8. Building Height
a) Notwithstanding anything else in this Bylaw, all Building Height measurements shall be considered
from pre-development grade.
b) No development shall exceed 4 storeys in height.
c) A maximum height relaxation of 2.7 m (8.9 ft) may be allowed over thirty percent (30%) of the total
development footprint if, in the opinion of the Development Authority, the architectural presentation
of the development will be appreciably enhanced.
d) Buildings shall not exceed the following heights or specified horizon lines as indicated in Figures
39-41.
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Figure 39 -

Maximum Building Height in the HHC-HWY District

=4

=4

=4

144-144
p.
M.D.of-Bighorn
HWY-HH
No.8-Land
District
UseBylawNo.09-Z/18
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Figure 40 -

Maximum Building Height in the HHC-HWY District (continued)

=4

=4

=4
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Figure 41 -

Maximum Building Height in the HHC-HWY District (continued)

=4

=4

23.6. Additional Regulations
23.6.1. Extended Visitor Accommodation
a) A Development Permit application may be approved to allow the occupation of a unit or
units within a Visitor Accommodation development for a specified period of time which
exceeds the maximum seventy-five (75) days per annum length of stay.
b) There shall be a maximum of two (2) bed units for each bedroom within an Extended Visitor
Accommodation Unit, unless otherwise approved by the Development Authority.
23.6.2. Staff Accommodation
a) The provision of Staff Accommodation units as an Accessory Use to the principal Visitor
Accommodation use shall be limited to a maximum density of one (1) Bed Unit per twelve
(12) Guest units.
b) A single managers suite may be approved at the discretion of the Development Authority, in
addition to other Staff Accommodation units.

p. 146 - HWY-HH District
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23.6.3. Retail and service establishments
a) Where retail and service businesses constitute the principal use on the site, the maximum
number of demised commercial units shall be 10. The site shall not be designed to result in
the creation of a factory retail outlet-type development or similar use.
23.6.4. Landscaping
a) Landscaping shall be completed according to an approved landscaping plan stamped by an
accredited landscape architect.
b) A minimum of thirty percent (30%) of the total site area shall be landscaped with a minimum
ratio of one tree per 20.0 m2 (215.3 ft2).
c) Coniferous trees shall comprise a minimum of sixty percent (60%) of all trees planted, and
shall be a minimum 2.0 m (6.6 ft) in height at time of planting.
d) A 3.0 m (9.8 ft) wide strip adjacent to the front property line shall be landscaped and designed
in particular for the purpose of screening parking areas.
e) Outdoor amenity space, including but not limited to plazas, patios and pedestrian gathering
spaces that blend with the natural environment may be included in the total landscaped area.
f) Where a property line abuts or is adjacent to a residential lot, a buffer of existing vegetation
shall be maintained or trees at a minimum height of 2.0 m (6.6 ft) shall be planted in the yard
setback, equivalent to a minimum of 1 tree for every 30.0 m2 (322.9 ft2) of setback area.
23.6.5. Fencing and Retaining Walls
a) An opaque fence with a minimum height of 1.8 m (5.9 ft) shall be erected on the rear property
line or any property line adjacent to a residential lot. Where the location of the fence would
be, in the opinion of the Development Authority, inappropriate due to slope, the removal of
existing vegetation or similar factors, the Development Authority shall define the required
fence alignment.
b) Fences and retaining walls shall be designed and constructed of durable natural materials
such as rock or wood.
23.6.6. Parking
a) A maximum of twenty-five percent (25%) of parking stalls may be located at the front of the
development. The Development Authority shall not provide any relaxation of this provision.
b) Parking stalls shall not be allowed within the rear yard setback area. Parking may be allowed
adjacent to the rear yard setback where the parking area is sufficiently screened by fencing or
vegetation.
c) Parking structures shall be carefully integrated into the architectural design. Any exposed
concrete retaining walls or openings should be avoided.
d) A minimum of a 1.8 m (5.9 ft) wide landscaped separation or island shall be used to break up
groups of 12 surface parking stalls or more.
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e) At the discretion of the Development Authority, up to thirty percent (30%) of the required
parking may be dedicated for bus parking provided that adequate maneuvering space is
incorporated into the site design and the bus parking area is located in the front half of the
site.
f) For the purpose of this Bylaw, one bus parking stall shall be the equivalent to 15 parking
stalls, and parking spaces for buses shall not be included in the calculation of bonusing to
achieve a greater Floor Area Ratio.
23.6.7. Driveway Approaches
a) All driveway approaches shall be from Harvie Heights road.
b) Driveway approaches crossing public sidewalks shall be limited in number and as narrow as
possible. Shared accesses are encouraged between adjacent commercial sites.
23.6.8. Signs
a) Notwithstanding anything else in this Bylaw, no internally illuminated signs shall be
permitted excepting 1 vacancy/no vacancy sign.

Figure 42 -

Aerial of Harvie Heights

23.7. Design Guidelines
23.7.1. The intent of the design
guidelines is to supplement the
land use district regulations and
guide the Development Authority
in making decisions on a
Development Permit application.
It is not necessarily required
that an application contain all
of these design elements; the
Development Authority may
exercise its discretion with
regard to the degree to which an
application meets the intent of the
guidelines.
23.7.2. The purpose of the standards is
to ensure that all developments in
the Harvie Heights commercial
area - which have a high visibility
from the highway and are located
in close proximity to the gates
of Banff National Park and
the Harvie Heights residential
community (Figure 42) - have an
increased sensitivity to design.

p. 148 - HWY-HH District
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General Urban Design and Land Use
Objective
To ensure that commercial developments have the
appearance, scale and detail as is often achieved in a
visitor-oriented mountain village.

Standards
Building design should be suitable to a mountain
village and incorporate facilities and amenities for the
travelling public.
Developments should provide a variety of uses
that encourage pedestrian movement and social
interaction such as courtyard cafes, small retail shops
and pedestrian linkages between developments.
Developments should compliment adjacent sites so as
to produce a comprehensive approach to design.
A variety of building types and sizes should be designed
to avoid a larger single building mass by breaking up
the overall massing into smaller but related units.
The style of architecture should be consistent with the
mountain village character in which the overall design
is complemented by the individual architectural
components, features and materials.

Building Massing
Objective
To achieve a design that displays a variety of forms
within the mountain village character that are not
repetitive or overbearing, and are sensitive to the
surroundings and adjacent residential area.

Standards
Buildings must be focused away from the residential
area to maintain sound and visual privacy.
The design and placement of buildings should respect
existing views from adjacent residences. In particular,
the impact should be minimized with respect to the
view shed of residences located along Blue Jay Drive.
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Developments should incorporate multiple structures of different sizes and heights with a variety of setbacks
to create an interesting elevation.
Buildings which front onto the public roadway should have special attention given to create visual interest,
such as upper levels that are stepped back and a higher quality of architectural detail added to facades.

Building Articulation
Objective
To avoid large areas of flat and monotonous wall and
roof areas especially on major building frontages.

Standards
The eave line should be no more than 8.0 m (26.2 ft) in
height above grade.
Building walls should be articulated by using regular
breaks and setbacks of at least 1.0 m (3.3 ft) in depth.
Roof lines should undulate in height and be broken
up through the use of dormers and other roof features
found in alpine architecture.

Roof Styles
Objective
To achieve the correct roof design of alpine architecture
for the functional needs of weather protection and to
provide visual appeal.

Standards
The primary roof design should be of a hip, hipped
gable or gable end.
Roofs should be sloped 8:12 over a minimum sixty five
percent (65%) of the total roof area.
No pitched roof should be less than a 6:12 pitch.
Flat roofs should not cover more than twenty-five
percent (25%) of the total roof area.
All ‘A’ frame dormers should have a minimum 8:12
pitch and be stepped back from the top floor façade by
at least 1.5 m (4.9 ft).

p. 150 - HWY-HH District
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Building Detailing
Objective
To achieve a high quality of detailing that enhances
and compliments alpine architecture, through window
and door treatments, entry features and enclosure of
mechanical equipment.

Standards
All windows and doors should be trimmed with a
minimum 15.2 cm (6.0 in) wide battens at the junctions
with siding, roof soffits and other elevational materials.
Window and door openings should be carefully
proportioned. Large single-paned windows are not
permitted.
Main entries should be given special design treatment.
This may include components such as additional area
covered by the roof and exposed post, beam and truss
features.
All rooftop mechanical units, vents and flues should be
screened from view by enclosures that are an integral
part of the design.

Balconies, Decks and Stairways
Objective
To minimize the effect of human activity from
balconies, decks and stairways on the adjacent
residential community, and to ensure these elements
are integrated into the overall design.

Standards
Open outdoor stairways are discouraged wherever
possible.
Stairways should be unobtrusive and maintain the
harmony of the overall design.
Outdoor stairways should be flush with the building
and should be covered from the elements.
The use of balconies, decks, doors and large windows
should be minimized on the upper levels of building
facades adjacent to the residential area.
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Materials
Objective
To ensure the careful integration of building design
with the suitable application of local materials to
achieve an overall appearance of alpine architecture.

Standards
Buildings should include a substantial amount of
alpine-appropriate materials such as rundle stone,
river rock, heavy timber and logs.
The ground floor level of all buildings should be substantially finished in stone or other approved natural
material.
Stucco should only be used where it is carefully detailed with wood accents or broken up to reduce a
monolithic appearance.
Permitted roofing materials include tiles with a slate or angular profile, slate or slate-like materials, heavy
gauge interlocking asphalt shingles, and heavy gauge metal with standing seams and intermediate control
creases. Ballast or exposed membrane may be used for flat roofs or where mechanical systems are located.
Cedar shakes are prohibited to reduce fire risk.

Colors
Objective
To achieve harmony with the environment through a careful
selection of colors.

Standards
Colors should follow those found in the natural environment
of the Bow Valley and generally will be earth-toned.
The overall color schemes of buildings should strike a
balance between the bland and the monotonous and the
lively. Strong colors should be used to highlight features
while the major portions of buildings should be in more
natural tones.

Pedestrian Walkways
Objective
To provide a continuous pedestrian pathway system to allow
free and safe access for visitors to explore the commercial
area and surrounding mountain environment, in addition to
reducing any nuisance to the adjacent residential community.

p. 152 - HWY-HH District
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Standards
All developments should make provision for a continuous pathway system within each development and
to adjacent commercial sites.
Pedestrian routes should be differentiated from other surfaces through the use of suitable materials, such as
unit pavers, flagstone, gray shale, stamped concrete, aggregate concrete, timber or planking.
Pathway systems should be designed to minimize pedestrian access to the adjacent residential community.

Courtyards and Outdoor Activity Areas
Objective
To ensure the placement of courtyards around
buildings that provide pleasantly landscaped areas to
walk, enjoy outdoor activities or create quiet spaces
for visitors.

Standards
Buildings should be arranged around inward looking
courtyards to provide privacy for visitors and adjacent
community residents.
Amenity Areas should be pleasantly landscaped and
screened from parking to provide for year round
enjoyment.
Courtyards should be configured to take advantage
of sunlight.

Exterior Lighting
Objective
To provide a good level of exterior lighting in such a manner as to
protect the beauty of the night sky for all visitors and residents of
the hamlet.

Standards
Lighting fixtures should not be mounted greater than 5.5 m (18.0
ft) above grade.
All lighting should be directed downwards and shielded to protect
glare from the immediate area with a cutoff angle at 45 degrees or
less.
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APPENDIX D
Cost Estimate
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Description

Remove Asphalt

Unit

Quantity

m2

4300

Unit Rate

Cost

$ 12.00

$ 51,600.00

Common Excavation

m3

3000

$ 8.00

$ 24,000.00

Milling

m2

200

$ 12.00

$ 2,400.00

Sawcutting

m

40

$ 10.00

$ 400.00

t

3600

$ 30.00

$ 108,000.00

SGBC
GBC

t

2800

$ 35.00

$ 98,000.00

ACP

t

1720

$ 150.00

$ 258,000.00

Paint

m

1400

$ 1.00

$ 1,400.00

Signage

ea

6

$ 500.00

$ 3,000.00

Remove Culverts

m

40

$ 15.00

$ 600.00

New Culverts

m

40

$ 400.00

$ 16,000.00

Adjust Manhole

ea

1

$ 1,350.00

$ 1,350.00

Relocate Streetlight

ea

2

$ 4,000.00

$ 8,000.00

Subtotal

$

572,750.00

Mobilization

10%

$

57,275.00

Engineering

15%

$

85,912.50

Contingency

30%

$

171,825.00

Total

$ 887,762.50

Assumptions
1 All existing asphalt pavement within vicinity is removed.
2 Common Excavation Based on total cut quantity from Addoz. 3 Milling is required at tie ins
4 Sawcutting is performed at edges of removals
5 Pavement structure is assumed at 150mm ACP, 250mm GBC (20mm) and 250mm SGBC(40mm) 6 Signage is estimate including supply and
install of all materials
7 Assuming culvert removal and replacement rather than salvage and adjustment
8 Streetlight relocate assumes salvage and reinstall of light on new bases and associated trenching/cabling. 9 Unit rates based on 2021
Alberta Transportation Unit Price Averages and recent project experience.

Cost estimate for TransCanada Highway Birdcage Reconfiguration - Harvey Heights/Canmore
Based on Design prepared by Addoz Engineering as of October & December 2020
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C.A.O. UPDATE
December 2021
Meetings Attended:
December 1, 2021
December 1, 2021
December 2, 2021
December 6, 2021
December 6, 2021
December 6, 2021
December 7, 2021
December 7, 2021
December 9, 2021
December 9, 2021
December 9, 2021
December 14, 2021
December 15, 2021
December 16, 2021
December 17, 2021
December 20, 2021
December 24, 2021

SDAB Clerk Training
BCEC Meeting
Meeting with N. Tanner and I. Hipkins
HR Issue
Director of Planning Resignation
Public Hearing
F&EDC Meeting (Budget Introduction)
Public Hearings
Meeting with G. Birch and G. Kulcsar
DMF - Water and Wastewater Servicing Master Plan
EMS Meeting
Regular Council Meeting
Trails Act Meeting with AEP
Reception Interviews
Meeting with Kananaskis Ranch
Municipal Excellence Committee
Christmas Vacation

Activities:
-Meetings with Director of Flood Recovery – Heart/Jura Creek Projects
-Update Meetings with AEP on Land Exchange Agreement
-Meeting with Brownlee – Vaccination Status Administrative Procedure
-Reeve Letters for Long-term Service - MD Firefighters
-Review Decision Reports/Information Reports/Meeting Minutes
-Various emails, phone calls, correspondence and responses
Time Off:
Management Day –

December 24, 2021 (7.5 hrs.)

Personal Day –

0 hours

Vacation –

December 3, 2021 (3.5. hrs.), December 1, 2021 (2 hr.)
December 28 – 31 (30 hrs.)

Robert Ellis
C.A.O.
J.1
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Bylaw Report for Council – December 2021
New Concerns & Complaints Opened in December 2021
Entered On

Number

12/2/2021
12/2/2021
12/6/2021
12/11/2021
12/11/2021
12/15/2021
12/15/2021
12/20/2021

1588
1589
1590
1591
1592
1593
1594
1595

Concern Type

Subtype 1

Hamlet/Area

Streets and Roads Bylaw Illegal Parking
Exshaw
Streets and Roads Bylaw Snow dumped on roadway
Exshaw
Fireworks Bylaw
Complaint
Ghost River Subdivision
Waste Control Illegal disposal of recyclable materials
Dead Mans Flats
Waste Control Illegal disposal of recyclable materials Sibbald Flats/W.JP
Streets and Roads Bylaw Parking Violation
Dead Mans Flats
Streets and Roads Bylaw Parking Violation
Dead Mans Flats
Streets and Roads Bylaw Parking complaint
Dead Mans Flats

Status
Closed
Closed
Open
Closed
Closed
Closed
Closed
Closed

Ticket/Warning
Ticket
Warning
Warning
Warning
Ticket
Ticket
Warning

December Opened

Waste Control
Bylaw, 2, 25%
Fireworks
Bylaw, 1,
13%

Streets and Roads Bylaw

Streets and
Roads Bylaw,
5, 62%

Fireworks Bylaw

Waste Control Bylaw
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Concerns and Complaints Closed in December 2021
Entered On
12/21/2021
12/21/2021
12/21/2021
12/21/2021
12/21/2021
12/21/2021
12/21/2021

Number
1588
1589
1591
1592
1593
1594
1595

Concern Type

Subtype 1

Streets and Roads Bylaw
Illegal Parking
Streets and Roads Bylaw Snow dumped on roadway
Waste Control
Illegal disposal of recyclable materials
Waste Control
Illegal disposal of recyclable materials
Streets and Roads Bylaw
Parking Violation
Streets and Roads Bylaw
Parking Violation
Streets and Roads Bylaw
Parking complaint
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Hamlet/Area

Status

Exshaw
Exshaw
Dead Mans Flats
Sibbald Flats/W.JP
Dead Mans Flats
Dead Mans Flats
Dead Mans Flats

Closed
Closed
Closed
Closed
Closed
Closed
Closed

Complaints and Concerns Remaining Open in December 2021
Entered On Number Concern Type
3/17/2014
4/27/2017
5/7/2020
5/15/2020
7/19/2021
8/3/2021
8/25/2021
9/20/2021
10/13/2021
11/8/2021
11/9/2021
11/19/2021
11/24/2021
12/6/2021 20:18

232
680
1239
1252
1521
1533
1545
1560
1568
1577
1578
1585
1587
1590

Subtype 1

Land Use
Construction without permit
Land Use
Complaint
Land Use
Non Permitted usage
Land Use
Non Permitted usage
Land Use
Complaint
Land Use
Illegal use of land/without permit
Fire Services Bylaw
Fire Safety Code
Hamlet Reserve Bylaw Prohibited activity
Land Use
Construction without permit
Land Use
Illegal use of land/without permit
Nuisance Bylaw
Clutter and debris
Waste Control Improper Disposal Of Waste
Land Use
Complaint
Fireworks Bylaw
Complaint

Hamlet/Area
Lac des Arcs
North Ranchlands
Exshaw
Lac des Arcs
Dead Mans Flats
Lac des Arcs
Dead Mans Flats
Jamieson Road area
Exshaw
Jamieson Road area
Benchlands
Harvie Heights
North Ranchlands
Ghost River Sub

Status
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

Additional Information
-

Approval has been granted by the Justice and Solicitor General for an increase to our department’s
authorities. We are now authorized to enforce the Traffic Safety Act in its entirety except for impaired driving
investigations. However, we are able to issue 24 hour suspensions if we come across impaired individuals
during a traffic stop or we will contact the RCMP if deemed necessary. We have also been granted authority
under certain sections of the Alberta Gaming, Liquor, and Cannabis Act/ Regulations. We can deal with public
intoxication and seizures of liquor and cannabis in certain situations.
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109-02-02
Date

BIGHORN EMERGENCY SERVICES
Firehall

Time of Incident Type Location
Call
0:30
Public Hazard - 5310 Nakoda Street,
power line
Morley
down

Description

1-Dec

Exshaw

1-Dec

Exshaw

11:18

Public Hazard - near 5448 Nakoda
power line
Street, Morley
down

1-Dec

Exshaw

12:36

Public Hazard - Powerline ROW
power line
Bearhill Road area
down

2-Dec

Exshaw

7:19

6-Dec

Jamieson
Road

9:02

Highway 1 at Bearhill Dispatched for Car vs Deer; arrived on scene with two patients being treated by EMS. Set
Road
up traffic control zone and applied Floor Dry to leaking fluids.
XYXY Jamieson Road Responded to report of large fire in the trees; on scene, found landowner burning slash
pile along new road construction. There was heavy equipment and manpower on site with
piles well away from standing timber. Advised Dispatch to note in CAD and advise AgFor.

8-Dec

Exshaw

16:18

Vehicle
Accident
Fire - Wildland
or Grass Fire,
or Rubbish (no
dollar loss)
Vehicle
Accident

8-Dec

Exshaw

18:00

# 1 Highway

Dispatched for MVC; on scene, it was same vehicle as we had responded to previously.

12-Dec

Jamieson
Road

17:31

XYXY Range Road
71, Jamieson Road

Dispatched for smoke/fire investigation; on scene, there were several large brush piles
burning likely be burning for a number of days. Asked Dispatch to note in CAD and advise
AgFor.

13-Dec

Exshaw

16:56

Vehicle
Accident
Fire - Wildland
or Grass Fire,
or Rubbish (no
dollar loss)
Vehicle
Accident

16-Dec

Exshaw

9:58

Vehicle
Accident

Highway 1, at
McGillivary Pond

Monthly Activity Report

Dispatched for powerline down; on scene there were no sparks or fire. Dispatch advised
that Fortis would not as it was not a high priority (no fire) as there were many other
powerline emergencies going on. Crew taped area and spoke with the homeowner, then
returned to hall.
Dispatched for downed powerline and groundfire. Enroute, encountered 165EN stopped
with fallen tree accross road, members using axe to try to remove. Used chainsaw to
remove from road then proceeeded to scene. On scene, powerlines were down and there
were several hotspots still burning. When Fortis arrived, they advised that they had come
accross another fire caused by downed powerline. Left scene with Nakoda Fire and
proceeded to other location.
Responded to another fire in the area caused by a downed powerline; were taken to site
by Fortis and began extinguishment of groundfire, including large poplar tree that had core
burnt out. Ran out of water just as AgFor arrived. Cleared scene and returned to hall.

# 1 Highway, 3 km.
Dispatched to a single vehicle MVC; arrived on scene with RCMP. Patient was out of
west of exit 114 in the vehicle and in a bystanders car; transferred to EMS upon their arrival. Checked for
east bound lane.
hazards and taped vehicle, then were released by RCMP and returned to hall.

HWY 1 / HWY 40
Dispatched to a semi truck that Jack-knifed on the off-ramp,blocking eastbound traffic. Did
#40 East bound ramp traffic control until the tow truck showed up, then left 165 Engine in control of scene.
Dispatched for Multi-Vehicle MVC with fluid cleanup required. On scene, there four
vehicles involved in collisions, with RCMP investigating.
Checked all occupants to confirm no injuries. 169 Rescue was released, while 169 RR
remained on scene until RCMP cleared.

Page 147

J.3

December
2021

109-02-02
Date

BIGHORN EMERGENCY SERVICES
Firehall

Time of Incident Type Location
Call
8:03
Vehicle
1A Highway, at 1X
Accident
Intersection

17-Dec

Exshaw

17-Dec

Jamieson
Road,
Exshaw

10:25

Vehicle
Accident

Highway 1A and
Morley Road
intersection

17-Dec

Exshaw

18:56

17-Dec

Exshaw

22:00

Vehicle
Accident
Public Service Medical Assist

Highway 1, at the
Rockcut
2069 Nakoda Street,
Morley

18-Dec

Ghost River

21:58

Public Service - XYXY Highway 40
Medical Assist

19-Dec

Exshaw

4:29

19-Dec

Exshaw

8:39

Vehicle
Accident
Vehicle
Accident

Description
Dispatched for a tractor trailer unit involved in MVC; on scene, the tractor-trailer had gone
through the intersection and into the trees. Checked for hazards, finding none. Driver was
refusing EMS attendance; provided him with means to clean face, then were released by
RCMP and returned to hall.
168 Station was dispatched for 'man-down, unknown problem' at scene of an MVC; there
was no immediate response, so 169 Station began response, arriiving just after 168
BB.On arrival, the patient had already been picked up by EMS. After checking with RCMP,
all units were released and returned to hall.
Dispatched for single vehicle MVC, arriving just after RCMP. There were no injuries or
hazards, and were released by RCMP.
Requested by Nakoda EMS for medical assist at 2069 in Morley, were stood down en
route.

Dispatched for patient that had fainted; on arrival, patient was concious and alert. Took
vitals and monitored until arrival of EMS (came from Olds). Transferred care, then
returned to hall.
Highway 1, 2km west Disptached for car vs gaurdrail. Patientwas with EMS on arrival. 169 provided traffic
of Exit 137
control until released by RCMP.
# 1 Highway, just east Arrived on scene shortly after 165EN & RCMP. Checked for injuries, ensured no fluids
of Kananskis Bridge leaking from vehicle, and did traffic control until released by RCMP.

Additional Information;
- The MD Evacuation PLan was presented to the Emergency Services Committee. Some suggestions were made, and the Final Draft will be taken to another ES
Committee Meeting in January.

Monthly Activity Report
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December
2021

Utilities
Month End Report for
December 2021
Wastewater Collection and Treatment
•
•
•
•
•

File#:0875-01-02

Changed out diesel in all generators.
Purchased 2 Drums of Caustic Soda.
Repaired louvre at DMF #1 LS.
Changed blower oil at lagoon.
Replaced both batteries on DMF LS #1 generator.

Water Distribution (Harvie Heights)
•

Changed out diesel in generator.

Water Distribution (Dead Man’s Flats)
•

Located service in Limestone Valley.

Water Treatment and Distribution (Exshaw)
•
•
•
•

Changed out diesel in generator.
Cleaned and painted rusted spots at WTP.
Installed water meter on Diamond drive.
Picked up chlorine.

Building Maintenance
•
•

Fixed faucets at the office.
Shoveled and plowed snow as necessary.
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Solid Waste Collection and Disposal
•

Placed Christmas tree bins in all Hamlets.

Common Services
•
•
•
•
•
•

Hauled equipment and vehicles to auction.
Interviewed and hired Junior Utilities operator.
Assisted Roads department with snow removal.
JHSC meeting.
Checked small garbage bins for Parks.
Operations safety meeting.

Al Hogarth
Utilities Foreman/ Safety Coordinator
M.D. of Bighorn
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Month End Road Report
December 2021
Bow Corridor:
•
•
•
•
•
•

File#:0725-04-05

Bow Corridor Road Inspections were completed on the dates of Monday December 13,
and Wednesday December 22, 2021.
Locates were called for and 4 new No Parking signs were installed along either side of
Bow River Cres, in Harvie Heights. Since installing, snowplow/parking issues have
ceased.
The Roads Department on call schedule was updated up to Dec. 31st. 2021 and a partial
2022 schedule drafted.
Two more concrete Lego blocks were removed to unblock a second access into #101
Diamond Dr. now that the land has sold. An MD owned “No Trespassing” still exists but
will be removed at a later date.
Notice board signs, advertising upcoming snow removal were drafted, printed and set out
in Rivers Bend the week prior to conducting snow removal operations, while parked
vehicles were still an issue the equipment and crew were able to work around them.
Large scale snow removal was completed throughout Exshaw and Rivers Bend
residential area streets, VSHL’s loader mounted snow blower was used to blow back
snow in Harvie Heights, aside from the emergency access, no snow removal was required
to be done in LDA as of this time. In all 465m.3 of snow was removed from Exshaw and
another 56m.3 from the residential area of Rivers Bend.

South Ranchlands:
•

South Ranchlands Road Inspections were completed on the dates of Tuesday December
14, and Wednesday December 22, 2021.

North Ranchlands:
•

•
•

North Ranchlands Road Inspections were completed on the dates of Wednesday
December 1, Monday December 13 (partial inspection done, called to address in-house
snow plowing in the valley), Tuesday December 14, (all remaining NRL roads inspected)
and Tuesday December 21, 2021.
The 325G tracked skid steer was used to push back and/or relocate snow in the newly
paved cul-de-sacs of Pears Road and Ghost Country Place, thus far, there has not been
any issues for the snowplow contractor in plowing these newly paved areas.
The 325G tracked skid steer was used to plow Suitor Dr., Further Dr. and push back
and/or relocate now throughout the hamlet of Benchlands. A property on Suitor Dr.
recently sold to a resident who plans to reside there, full time, thus, the road will be
maintained as to the priority 4 designation as identified in our T-19 snow maintenance
policy, the same standard as Further Dr. currently is.

J.5
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General:
•
•
•
•
•
•

Roads and Utilities staff worked together getting items loaded up and brought in for
auction.
Work was started on drafting the Road Worker I’s performance evaluation, the evaluation
itself is planned to be conducted in early January 2022.
In-house Unit #30 (V-plow and sander) was utilized as required throughout the month to
assist with contract plowing as well as responding to in-house regular plowing and
sanding duties.
Reorganizing of the shop bays was done to facilitate indoor parking for units #30 (Vplow/sander) and unit #17 (steamer truck).
Reorganization of the office garage was started to facilitate for future parking of the
municipal bylaw truck.
Work was started on updating the Road Worker I job description.

Vehicle/Equipment Maintenance:
•
•
•

Unit #36 was taken to Wolfe Motors in Canmore for a routine service.
Unit #40 was taken to Wolfe Motors in Canmore for a routine oil and filter change and
4x4 system service.
Highwood Heavy Duty made a service call to our Operations yard to repair a trouble light
issue with Unit #27 (tandem hook lift) the issue found was a minor fuel related one that
had tripped 4 warning sensors.

Meetings:
•
•
•
•

The Director of Operations, Roads Foreman, and VSHL’s Bow Corridor snowplow
operator met to discuss plowing od cul-de-sacs in the Rivers Bend subdivision.
The Road Foreman met with the Road Worker I to discuss future roadworks and
responsibilities, the plan is to meet at least monthly to discus, plan, and benchmark Roads
specific tasks.
A regular safety meeting was held in the MD council chambers and attended by all
Operations staff who were able.
A monthly, online teams, progress/safety meeting was held with VSHL.
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Agriculture, Environment and Parks Department
ENVIRONMENTAL FIELDMAN’S REPORT
January 11th Council Meeting
December 2021
•
•
•
•
•
•

File No: 0105-18-02

Meetings and Events

December 2 – Ladies Livestock Lessons and Ranching Opportunities meeting (virtual)
December 6 to 9 – Association of Alberta Agricultural Fieldmen (AAAF) In-Service
Training Conference (Edmonton)
December 13 – ADM Agricultural Service Board (ASB) Town Hall Update (virtual)
December 15 – Operations Safety Meeting (Exshaw) and Trails Act Meeting (virtual)
December 16 – Joint Health and Safety Committee Meeting (virtual)
December 17 – GIS Meeting (virtual)
Work Done

•
•
•
•
•
•
•
•

Finalize speakers, follow up with sponsors, draft advertisements, and open ticket
purchases for Living in the Natural Environment.
Complete year-round parks tasks.
Review and provide comments on various permits and applications.
Complete prime contractor training.
Review and update solid waste GIS layer.
Assist with organizing Ladies Livestock Lessons and Ranching Opportunities
Conference.
Follow up with Working Well participants.
Prepare meeting packages and agenda for ASEAB meeting.
Will Be Attending

•
•
•
•

January 7 – Agricultural Services and Environmental Advisory Board (ASEAB) Meeting
(virtual)
January 11 – Ladies Livestock Lessons and Ranching Opportunities meeting (virtual)
January 21– Ladies Livestock Lessons (Rosebud)
January 25 to 27– Agricultural Service Board (ASB) Conference (Edmonton)

Kendra Tippe
Environmental Fieldman

J.6
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Monthly Bulletin
November 2021
NEWS, INITIATIVES AND EVENTS
COVID-19 – IMPORTANT UPDATE
The province remains under a State of Emergency to better manage the risk faced by our healthcare system
and vulnerable Albertans. We all have a role in keeping ourselves and others safe from Covid-19. The 4th
wave is slowly ebbing.
The public health order of September 16, 2021 remains in place whereby unvaccinated people
(except young children) are not permitted to have indoor social gatherings, along with numerous
other restrictions.
Effective December 9, 2021 visitors of BVRH lodge residents are required to prove full vaccination
against Covid-19 in order to enter our lodges. Proof must be in the form of officially accepted vaccine
records.
At the end of November there were approximately 4,600 detected active cases in Alberta, including about
40 cases in our area. Tragically nearly 3,300 Albertans have died.
Alberta’s vaccine rollout has surpassed 7 million doses, with boosters available to certain populations.
While some people who receive both doses will become infected, about 82% of infected people have not
been fully vaccinated. Furthermore, those who are fully vaccinated are much less likely to develop severe
disease.
At the end of November there were outbreaks in about 24 supportive living facilities in Alberta; well down
from the peak of the 4th wave and the scale of the outbreaks is much smaller than before we had vaccines.
Designated Supportive Living Operations Planning
Senior management continues to work on the operating model in collaboration with Alberta Health
Services and other relevant professionals ahead of operations following construction of Phase 2.
PROGRAM OCCUPANCY RATES
Bow River Lodge
87%
Cascade House
81%
Bow River Homes
100%
Mount Edith House
100%
Community Housing
100%
Rent Supplement
100%

1
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SPECIAL PROJECTS
This is Home (Phase 2)
Meanwhile, construction of the designated supportive living
facility is nearing completion. The picture shows the progress.
Schedule: Clark Builders continues to work with the province
and Marshall Tittimore Architects on the design and construction
planning of the 60 bed DSL4/D facility. Demolition of the old
lodge is complete, having made way for the new building, while
leaving the newer southeast wing in place for future use. That
building, the southeast wing has been established as a stand-alone
building now. Expect substantial completion in Q1 2022,
followed by commissioning in Q2 2022.
Design: This facility has been designed to meet the needs of designated supportive living level 4 and
dementia operations, including enhanced safety and care-provision considerations. We expect to have to
add enhanced infection prevention and control safeguards as the lessons of COVID take hold.
Economics: The current capital cost is $17.4 million; the Government of Alberta has committed $16.5
million to date. BVRH has agreed to contribute the remaining 5% of the capital budget (up to a maximum
of $900,000) to keep the project viable.
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BOW VALLEY
REGIONAL HOUSING
We are a Housing Management Body (HMB)
created by the Government of Alberta. Alberta’s
HMBs operate and administer provincially owned
social housing facilities and programming. The
province holds an extensive portfolio of these
facilities through the Alberta Social Housing
Corporation (ASHC) that serves many needy and
vulnerable Albertans. Each HMB is a not-for-profit self-governing corporation under the
Alberta Housing Act that manages ASHC assets in their respective region. HMBs may
operate various housing programs and own facilities.
Every municipality in Alberta is a contributing member of their regional HMB and is required
to have at least one appointee serving on the governing board The HMB board members are
responsible for acting in the best interests of the entire region. HMB’s function as property
managers for the province, often working to address relevant housing needs in their region.
HMB operational funding sources can vary somewhat. Tenants pay accommodation fees,
which are usually subject to affordability limits. These limits often lead to operating deficits by
constricting the ability to collect enough fees to cover the full costs of operations. Provincial
grants and municipal requisitions subsidize seniors’ lodge deficits, whereas the province
alone funds deficits in independent seniors and community housing programs.
As the HMB for the Bow Valley region, BVRH is responsible for social housing and affordable
supportive living accommodation for seniors throughout Kananaskis Country, the Bow
Corridor, the MD of Bighorn and all of Banff National Park. The region covers an area of
13,500 square kilometres that has two towns and seven hamlets that contain approximately
25,000 people. Our five contributing municipalities are Kananaskis ID, MD of Bighorn, Town
of Canmore, Town of Banff and Banff National Park ID9. The people of the region can access
the programs we offer, subject to eligibility requirements.
We are an independent body that collaborates with two provincial ministries, five municipal
governments, numerous agencies in our community and provincial organizations to provide
and promote safe and appropriate housing in our region.

OUR MISSION STATEMENT
Bow Valley Regional Housing commits to provide accommodation services for the Bow Valley
region seniors and residents of modest means who struggle to secure and maintain
appropriate housing.
We provide housing-related programs to approximately four hundred residents in the Bow
Valley region, delivered through our four programs. These programs are housed across
seven properties in Banff and Canmore that contain a total of thirty-four separate buildings,
twenty of which are stand-alone residential houses.
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Our projects include:
• Seniors’ lodges in Canmore and Banff that provide room and board to the residents of our
85 suites.
o Phase 2 of our This is Home project will open in 2022 to deliver designated supportive
living to the region through sixty 24-hour care suites that will provide appropriate
accommodations to our vulnerable seniors while alleviating pressures on local
hospitals.
• Seniors’ self-contained independent housing buildings in Canmore and Banff that include
a total of 62 one-bedroom apartments.
• Family housing residences in Canmore that include 38 townhouses and 20 houses.
• Rent Supplement Programs that currently provide financial assistance to approximately
35 households in the Bow Valley.
• Planning is underway for the conversion of a 15-suite lodge wing into independent
seniors’ self-contained housing for low-income seniors.
• Planning is underway for the re-profiling of a part of the Bow River Lodge site to increase
the number of senior’s self-contained suites while adding other affordable housing
options.

OUR VISION STATEMENT
Bow Valley Regional Housing aspires to collaborate with relevant entities to ensure that
suitable programming that will mitigate the housing needs of our client base is available.
We will:
• Make decisions and recommendations using relevant and valid data regarding
community trends and housing needs.
• Obtain funding to develop infrastructure that meets identified needs for social
and senior’s affordable housing programs.
• Embrace operating principles that incorporate innovation, service excellence
and best practices.
• Attract and retain highly qualified and caring staff.
The BVRH team includes approximately forty employees, based at Bow River Seniors Lodge
in Canmore, and Cascade House in Banff. Our Central Administration and Maintenance
Teams are based in Canmore but serve all our projects. We have dedicated Housekeeping
and Food Service Teams at each of our two seniors’ lodges.

OUR VALUES
SERVICE
Client-focus, empathy, caring, commitment to quality and a guiding philosophy of serving
our clients in their homes.
INTEGRITY AND ACCOUNTABILITY
High ethics, professionalism, transparency, accountability, and inclusiveness.
EFFICACY
Sustainability, innovation, versatility, collaboration, communication, vision and
resourcefulness.
More information is available on our website at www.bvrh.ca
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